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TOWN COUNCIL MEETING
KIAWAH ISLAI\D MUMCIPAL CENTER

COUNCIL CHAMBERS
Apri l  S,2007,2:00 PM

Agenda

Call to Order

Pledge of Allegiance

FOIA: Notice of this meeting has been published, and posted, in accordance
with the Freedom of Information Act and the requirements of the Town of
Kiawah Island.

Rotl Call

Approval of Minutes

A Town Council Meeting: March 6th,2007
B Public Hearing: March 6*, 2007

76t-9166 . fAr (t43) 788-4764

William G. Wen, Mayor

Council Memhen
AIan L. Burnaford
Charles R. Lipuma

Donald H, Mclver, Jr.
G. Steven Orban

ToumAdministrator
Tirmiko Rucker

IV

v.

VII Citizens Presentation:

VIII Old Business:

A. Conkact Approval-Telephone System Replacement
B. Kiawah Island Golf Resort Franchise Agreement Contract

Mew Business:

A. A. Ordinance 2007-03 to Amend Article t2A-216, Table 2M: Waterfront Development
Standards and to adopt specific setback requirements for certain lots

B. Commrurity Flood Irsurance Rating System Review

x Correspondence;

A. Letter from the Plannins Commission

XI Committee Reports

XII Town Administrator's Report

XIU Mayor's Report

XMitizensr Comments/Questions

XV Council Members Comments

XW Executive Session/ Personnel Matters and Legal Matters

XVII Adjournmentt
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TOWN COUNCIL MEETING
KIAWAH ISLAFID MUNICIPAL CENTER

COUNCIL CHAMBERS
April312OO7r 2:00 PM

Minutes

Call to Order: Mayor Wert called the meeting to order at 2:00 PM.

.  FAX (843) 768-4764

William G. Wert, Mayor

Council Mernbers
Alan L. Bumaford
Charles R. Lipuma

Donald H, Mclver, Jr.
G. Steven Orban

Town Administrator
Tumiko Rucker

UI

IV

Pledge of Allegiance

FOIAI Notice of this meeting has been published, and posted, in
accordance with the Freedom of Information Act and the requirements of
the Town of Kiawah Island.

Roll Call

Present:
Councih

William G. Wert, Mayor
Alan L. Bumaford, Mayor Pro Tem
Don Mclver
Charles R. Lipuma
G. Steven Orban

Also Presentr Tumiko Rucker, Town Administrator
Amber Simmons, Town Clerk
Dennis Rhoad. Town Attorney

Approval of Minutes

A Town Council Meeting: March 6th,2007

Mr. Burnaford moved to approve the minutesl motion seconded by Mr.
Orban.

Mr. Lipuma made corrections on prges 4,5, and 7. With those
corrections the minutes were approved as submitted.

B Public Hearing: March 6tho 2007

Mr. Lipuma moved to approve the minutes as submitted; motion
seconded by Mr. Orban.

Citizens Presentation: None

V.

VI
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Old Business:

A. ContractApproval-Telephone System Replacement

Mayor Wert said that the Ways and Means Committee met with Stan
Padgett, of GGM Information Technology, on April 2,2007 regarding the
replacement of the current telephone system. The Ways and Means
Committee recommended that $25,000 be allocated from the General Fund
Contingency line item to replace the existing system with the approval of
Town Council.

Mayor'Wert moved to allocate $25,000 to replace the existing telephone
System from the General Fund Contingency line item; motion seconded
by Mr. Mclver. Motion carried unanimously.

B. Kiawah Island Golf Resort Franchise Agreement Contract

Mr. Mclver moved to reinstate the Kiawah Island GoIf Resort Franchise
Agreement for umbrella and chair rentals in the West Beach Areal
motion seconded bv Mr. Orban. Motion carried unanimouslv.

VIII. New Business:

A. Ordinance 2007-03 to amend Article 12A-276, Table 2M: Waterfront
Development Standards and to adopt specific setback requirements for
certain lots.

Mayor Wert said that the Town Council Members received a letter from
the Planning Commission asking for additional time to address critical line
setbacks issues. As a result, of this request from the Planning Commission
this emergency ordinance was drafted, which will become effective
April 10,2007 and will expire in 6l days.

Mayor Wert moved to approve Ordinance 2007-03 to Amend Article l2A-
216, Table ZMl Waterfront Development Standards and to adopt specific
setback requirements for certain lots; motion seconded hy Mr. Burnaford.
Motion cnrried unanimously.

B. Community Flood Insurnnce Rating System Review

Mayor Wert said that Mrs. Rucker met with Maria Cox, representative
from South Carolina Department of Natural Resources on March 30,2007
to review the Town's floodplain management program. The field tour of the
island revealed that none of the randomly selected structures were found in
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violation of the Flood Damage Prevention Ordinance. Ms. Cox stated that the
initial findings from the tour indicated that the Town of Kiawah Island's
continued participation in the National Flood Insuranse is assured.
(copy of letter attached)

Barrier Island Free Medical Clinic

Mr. Orban said that Dr. Booth and Dr. Davis gave a brief presentation
on March 6,2007 at the Town Council meeting regarding Barrier Island Free
Medical Clinic, which will service the Johns Island and Wadmalaw Island
Communities. Mr. Orban said that the Ways and Means Committee met on
April 2, 2007 and recommended the contribution of $25,000 to the Barrier
Island Free Medical Clinic. The firnds will be taken from the General Fund
Contingency line item. A matching fund for the Barrier Island Free Medical
Clinic was established and will become effective July 1, 2007. The Town will
match of all contributions received by the Ba:rier Island Free Medical Clinic
from Kiawah Island Development Partners, Kiawah Island Golf Resort, and
Kiawah Island CommunityAssociation not to exceed $50,000.

Mr. Orban moved to approve $251000 from the General Fund
Contingency line item for the Barrier Island Free Medical Clinic; motion
seconded by Mr. Mclver.

Mr. Burnaford amended the motion to include contributions from the
Kiawah Island Community Associations in the matching fund. With this
amendment the motion carried unanimouslv.

Disaster Recovery Service

Mr. Mclver said that the Ways and Means Committee met with Larry
Mattox, from VC3, on April 2,2007 to discuss a disaster recovery service.
The service would include a total backup of the server with nightly
incremental backups. This information would then be stored at a secured
facitity in the Columbia, South Carolina. This would allow for staff to have
24-hour accessibility to information stored on the server in the event of an
emergency or evacuation. Mr. Mclver said that there is a one-time setup fee
in the arnount of $4555.55 plus a recurring monthly charge of $100 for a
three-year term.

Mr. Mclver moved to approve the quote from YC3 for the Disaster
Recovery Service as recommended by the Ways and Means Committee;
motion seconded by Mr, Burnaford, Motion carried unanimously.

Mayor Wert noted that VC3 is the only company in the state that offers this
service therefore the Town is not required to obtain additional bids.

D.
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IX Correspondencel

A. Letter from the Planning Commission

Mayor Wert discussed the letter from the Planning Commission earlier in
the meeting. This occurred during the discussion on Ordinance 2007-03.
(Copy of letter attached)

X Committee Reports

Environmental Committee

Mr. Shealy, from KIGR, met with the Environmental Committee on March 13,
2007 and discussed the possibility of hosting different types of seminars on
landscaping for propetty owners. These seminars would focus on enhancing
natural habitat.

Mr. Lipuma said that the Town would be conducting a litter clean up on
April28, 2007.

Mr. Lipuma said that there were 3 wildlife calls during the month of March,
which included I fox, 1 bird, and 1 alligator.

The piping plover monitoring is being conducted twice every ten days from
February 15, 2007 through April 15, 2007. Mr. Lipuma noted that the migrating
birds are beginning to show up along the beach.

Mr. Lipuma provided an update on the KINHC/TOKI Bobcat GPS Collar Study.
He indicated that two bobcats have already been collared, and trapping is still
underway in order to obtain additional information for the study.

Mr. Lipuma said that on March 5,2007 the Kiawah Island Community
Association Board approved the use of mosquito misting systems on the island
with new guidelines for the existing systems.

Mr. Lipuma gave a brief update on the education outreach program Teach and
Touch being offered by the Environmental Committee. Mr. Lipuma said that
eighty-eight students from Mt. Zion Elementary School attended a trip to The
Nature Center on March 29,2007. Mayor Wert noted that a budget request from
the Environmental Committee must be submitted and approved by Town Council
before any additional trips are scheduled.

Art's Council

Mr. Lipuma said that Enrique Graf and Lee Chin-Siow performed at Church of
Our Savior on March 11, 2007 and Frederick Moyer performed on
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March 18, 2007 at Church of Our Savior. Both events were well received and
well attended. Mr. Lipuma said that he would meet with Roger Warren from
KIGR on April 19,2007 to discuss venue options for upcoming Arts Council
events. Mr. Lipuma said that all the upcoming events are in Town Notes and on
the Town's Website.

Public Safetv Committee

Mr. Orban said that there is going to be a scheduled power outage on
Tuesday, April24, 2007 . Martha Harris, from Berkley Electric, added that notices
of the power outage would be sent to property owners prior to the outage.

Mayor Wert suggested that this information be added to the Town's website and
the Kiawah Island Community Association's website.

Mr. Orban said that he, along with members from the Planning Commission, and
the Kiawah lsland Community Association attended a meeting on Monday,
March 19,2007 with the Don Lundy, Charleston County EMS Director. Mr.
Lundy gave an overview of the new GIS/AVL System; which is used in county
ambulances and other emergency response units. Mr. Lrurdy said that this new
system will reduce response time in the event of an emergency. During the
meeting, the Charleston County Planning Department pointed out that some
addresses on the Island are not consistent with state standards. The state standards
require that even numbersd homes be on one side of the street and odd numbered
homes are on the other side of the street. The deviation from state requirement
could create a slower response time for emergency personnel. Mr. Orban said that
the issue of addressing on the Island would be given to the Planning Commission
for further review. In the meantime, Mr. Tedesco, Planning Commission Member,
and Joe Croughwell, Director of Security, will meet with local fire officials to
discuss this concern.

Financial Affairs

Mr. Mclver said that the Town had already met the projected revenue for
Business License this year. Mr. Mclver noted that the search for a new treasurer is
coming to an end. Mr. Mclver said that hopefullyhe will be able to announce a
new Treasurer at the next Town Council meeting. Mr. Mclver said that the
SATAX Committee met on March 23,?007, and have submitted their formal
recommendations to Town Council.

Communications Committee

Mr. Bumaford said that the Communications Committee met on March 29,2007
and dissussed the combination of Town Notes and the Digest. Mr. Burnaford said
that Town Notes will address Town business and the Digest will discuss other
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issues. Mr. Burnaford said that the projected completion date for this project is
September 2007. Mr. Burnaford said that the committee is reviewing the cost
benefit of combining the two publications. Mr. Burnaford noted that this would
allow Town Notes to reach more property owners.

Johns Island Council

The Johns Island Council meeting for last month was cancelled because of the
weather.

Mr. Bumaford said that on April 2, 2007 Charleston County Board of Zoning and
Appeals held a meeting regarding the replacement of the Bohicket Bridge. The
construction is scheduled to begin in September 2007. The only affects that
should be felt by the community is a reduction in traffic speed during the
construction process.

Town Administrator's Report

Mrs. Rucker said that the Town's Appreciation Luncheon would be
held on April 5, 2007 from 11:00 AM to 2100 PM. Mrs. Rucker said that she is
currently in the process of reviewing the contract with the Charleston County
pertaining to the court system and Deputy Coverage. Mrs. Rucker said that the
Town is participating in a fundraiser for Turtle research at the South Carolina
Aquarium called "Tuttles on the Town." The Town has selected a turtle, which
will be located in Freshfields. Mrs. Rucker said that Animal Planet is continuing
to film on the Island and recognized Jim Jordan and Eric Rice for their hard
work on this project. Mrs. Rucker said that Animal Planet would feature the
Town's various wildlife research studies in their Spring Watch Series, which\
will air on April 21,2007. Mrs. Rucker recognized Town employees who are
currently working on certifications through the Municipal Association of South
Carolina. These employees include Donna DuPre, Kathy Mclerten, and Amber
Simmons. Mrs. Rucker noted that a Workers Compensation audit was conducted
on March 26,2A07. The Town has less than a 1% experience factor; which is an
excellent rating which places the Town is in good standing.

Mayor's Report

Mayor Wert recognized the new Chairman of the Kiawah Island
Community Association, Russ Warren, and new board member Armand
Glassman.

Mayor Wert said that Animal Planet's first episode featuring Kiawah Island will
air on April 21, 2007.

Mayor Wert said that Joe Croughwell, Director of Security for Kiawah Island
Community Association would be hosting a CPR recertification class on

Xil
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June 5, 2007.

XIII Citizens' Comments/Questions

XIv

XV

Emma Emms, l1 Bufflehead Drive, asked the following questions:

"'Who owns the ponds and lakes on the island?"
"Who controls the water levels in the ponds and lakes?"
"What is the Town Council's po$ition on erosion and mitigation on the island?"
"Are property owners that are affected by the erosion able to take actions to

resolve the issue? "

Mayor Wert said that normally the Town Council Members do not answer
questions during the Town Council meeting. However, he said that he would
make an exception to this practice because the questions asked are not
the responsibility of the Town. Mayor Wert referred Mrs. Emms to Joe
Bunting, Director of the Kiawah Island Community Association.

Diane Lehder, 306 Palm Warbler, noted that the feasibility study for the
Community Performing Arts Center was completed in late February 2007. Mrs.
Lehder said that after having the opportunity to review the study she noticed
that the projected operational date for this center is 2008. Mrs. Lehder asked
when the Public Hearings would be scheduled for the Community Performing
Arts Center?

Council Members Comments- None

Executive Session/ Personnel Matters and Legal Matters

Mayor Wert moved to go into executive session to discuss personnel
matters and legal matters at 2:55 PM; motion seconded by Mr. Burnaford.
Motion carried unanimously.

Mayor Wert moved to return to the regularly scheduled Town Council
meeting nt4z32 PM; motion seconded by Mr. Burnaford. Motion carried
unanimously.

Mayor Wert noted that no votes or actions were taken during executive
session.

As a matter of recordo Mayor Wert added the following to the minutes:
Ordinance 2006-13, which is the Updated Town of Kiawah Island Zoning
Mup, is null and void due to improper notice. An executive session of Town
Council is scheduled for April5,2007, and a Town Council meeting for the
budget workshop is scheduled for April 16' ?007.
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XVI Adjournmentl

Mr. Mclver moved to adjourn the meeting at 4:30 PM; motion seconded
by Mr. Orban. Motion carried unanimously.

submitted o, ,ht*-+ l5t;**^,5
Amber Simmons. Town Clerk

Approved' Lg-qL-L[* f
Willir* c.WE: Mavor 

'

Date: 5-( {}.-7

CC: Mayor Wert
Dennis Rhoad, Esq.
Tumiko Rucker, Town Administrator
Council Members
Town Treasurer
Planning Commission



Date: March?7,2007

Mayor and Town Council
2l Beachwalker Drive
Kiawah Island, SC 29455
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William G. Wert, Mayor

CounciLMembers
Alar L. Butnaford
Charles R. Lipumn

Donsld H. Mclver, Jr.
G. Steven Orban

ToumAdminietrator
Tlrmiko Ruckcr

Mayor,

At our Thursday, March 22,?007 meeting, the Planning Commission deferred voting on
Article 124-216 and Table 2M until we know for sure that it will totally solve the
problems that have occurrsd. We will have the amendment on our April 26,2007 meeting
agenda and anticipate forwarding it to you at that time.



South Carolina Departrnent of

I Natural Resources
Maruh 30. ?007

M*"'["umiko Rucker
'l'ou'n 

Administrator'['o,'l'n 
of Kiawnh Island

? I lleachwalker Drive
Kiawah Island. SC ?1)455

RL: KIAWAII ISLAND'ft COMMI.JNI't.Y AS$lS'I ANCFMSI'I'

lnhn [. Frdmpt{ rn
[]ir+'rtnr

Al f red H,  Vang
Feputy l)iretlt*r fltr
Lrnd, Wrtcr *

Con*rvatlon Dlvfrlon

Dear Ms. ltucker:

'l'hank ynu ltlr the opporlunity to meet with 1'ou regarding the 'l'own 
of Kiawalr{sland's floodplain

miln*gsffioni program. I'hu licld tour condu{:ted ftrllswing our meeting Ceu,a.6i*lone Ql'the randomly
sclscted stnrctures were {irund to he in violation of the Flood Damage Preventi*n Ordinance,

ln the up coming weeks I will bc'completing the r$vicw of yow floodplain managsm$nt pro$am.
A tinul report will he lbrwarded to your attention, including any potential astion items that need to bs
addressed" Sunre exnmples of pntential action items include" but are not limited to, updating the lllood
Damage Preventicln Ordinnnce and/or corrections to program documentation.

Initial findings indicate that the"Iown of Kiawah Island's cuntinued participation in the National Flood
lnsurance Program is assurecl,

I)l*nd Miti gation Program

ffi

Sinccrrjl\,",{wht
Mafria Cox. CIrM {

U Rembert  C,  Dcnnis Bui ld ing "  1000 Assembly St  .  P.( ) .  Box 167 .  Columbia,  S.C.  29?01 *  Telephone;  8{)3/ /34.91i l t }

EQUdt CIFPORTUNTTY ACENCY www.dnr.rtate"sc,ur PRINTEP CIN RECYCLE$ pnpEn {b
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SPECIAL TOWN COUNCIL MEETING
KIAWAH ISLAND MUNICIPAL CENTER

SECOND FLOOR, GONFERENCE ROOM
Thursday, April 5,2007, 9:00 AM

eT&{,aEs'ffi

William G. Wert, Mayor

Council Members
Alan L. Burnaford
Charles R. Lipuma

Donald H. Mclve4 Jr.
G. Stwen Orban

ToumAdminisftator
Tumiko Rucker

t .

il.

i l t .

tv.

V.

AGENDA

Gallto Order

FOIA Notice of this meeting has been published, and posted in accodance with
the Freedom of Information Act and the Equirements of the Town of Kiawah lsland,

Roll Call

Execulive $ession: Legal/Contractual Matterc

Adjournment



zl BEAC[ti lALItEn DRM . t i lAWA[ I$[AI{|}, SC 20455 . (t43) 768-0160 . FAX

KIAWAH ISLAND MUNIGIPAL CENTER
SECOND FLOOR, CONFERENCE ROOM

Thursday, Apri l  5,2007,9:00 AM

William G. Wer! Mayor

CouncilMetnbcrg
Alan L. Bumaford
Charles R. Lipuma

Donald H, Mclver. Jr.

G. Steven Orban

Minutes

i l t .

William G. Wert, Mayor
Alan L. Bumaford, Mayor Pro Tem
Don Mclver
Charles R. Lipuma
G. Steven Orban

tv.

Gall to Order: Mayor Wert called the meeting to order 
"t 

9,00 Sl{,.u*,*,*o.

FOIA: Notice of this meeting has been published, and posted in*uo 
***o

accordance with the Freedom of Information Act and the requirements
of the Town of Kiawah lsland.

Roll Gall

Present:
Councilr

Also Present: Tumiko Rucker, Town Administrator
Amber Simmons. Town Clerk

Executive Session: Legal/Contractual Matters

Mayor Wert moved to go into Executive Session to discuss legal
and contractual matters et 9:02 AM; motion seconded by Mr.
Mclver. Motion carried.

Mayor Wert moved to come out of executive session at
10:55 AM. Motion seconded by Mr. Burnaford. Motion carried
unanimously.

Mayor Wert noted that no decisions were made during executive
session.

Mayor Wert made the following motion: review and update the
current site maps for all parcels of land on Kiawah lsland owned
by the Resort, and the location of each parcel on the map of
Kiawah lsland. Expand in size to facilitate viewing both parcel
site and parcel location maps. Then ask the Resort if they agree
with the present map. At the end of that process, the Town would
conduct several public information $essions, which would
occur on separate days. After the public information sessions, a
public hearing would be scheduled. The topic for the Public
Hearing would be on the proposed Development Agreement
issues; motion seconded by Mr. Orban. Motion carried



Page 2

unenimously.

V. Adjournment

Mayor Weft moved to adjourn the meeting at { 1:00 AM; motion
seconded by Mr. Orban. Motlon carried unanimously.

t / \

submitted 5t /t =.btnJw"-rp-{
Amber Simmons. Town Clerk

APPRoVED. LA-A*{IT{AT

DArE: 5* lt)*l

CC: Mayor Wert
Dennis Rhoad, Esq.
Tumiko Rucker, Town Admin
Council Members
Town Treasurer
Planning Commission
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TOWN COUNCIL
Budget FYz 007 - 2 0 0 I Workshop

KIAWAH ISLAND MUNICIPAL CENTER
SECOND FLOOR CONFERENCE ROOM

MONDAY, April 16, 2n07, 1 :30PM

Mlliam G. Wert, Mayor

Counqil Members
Alan L. Burnaford
Charles R. Lipuma

Donald H. Mclver. Jr.
G. Steven Orban

ToumAdministrator
Ti,rmiko Rucker

II.

A G E N D A

Call to Order

FOIAI Notice of this meeting has been published, and posted in
accordance with the Freedom of Information Act and the requirements
of the Town of Kiawah lsland

Roll Call

Budget FY2007-2008 Workshop

Adjournment

n.

ry.

V.
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Minutes

William G. Wert, Mayor

Council Members
Alan L. Burnaford
Charles R. Lipuma

Donald H. Mclver, Jr.
G. Steven Orban

Towu Administrator

Gall to Order: Mayor Wert called the meeting to order at 1:3dpiif.R*k*'

FOIA: Notice of this meeting has been published, and posted in
accordance with the Freedom of lnformation Act and the
requirements of the Town of Kiawah lsland

Roll Gall

Present: William G. Wert, Mayor
Council: Alan L. Burnaford, Mayor Pro Tem

Don Mclver
Charles R. Lipuma
G. Steven Orban

Also Present: Tumiko Rucker, Town Administrator
Amber Simmons, Town Clerk

Budget FY2007 A008 Workshop

Mr. Mclver opened the meeting by stating that the meeting was to
review the 1"'draft of the budget prepared by Mrs. Rucker (copy
attached).

Mr. Mclver stated that he would review the draft budget fund by
fund focusing on the major items with less emphasis on those
routine items with little or no changes. lf need be, any item that
members would like to discuss in detailwould be addressed. Mr.
Mclver said that funding for the Kiawah lsland Parkway would also
be discussed during the meeting.

General Fund:

Town Council discussed several items listed in the General Fund
on the notable expenditures page, and recommended the following
changes: increasing other legalfees to $100,000 from $70,000, and
removed the request for an all terrain vehicle $10,000, increasing

TOWN COUNCIL
Budget FY 2 0 0 7 - 2 0 0 I lTorks hop

KIAWAH I$LAND MUNICIPAL CENTER
COUNCIL CHAMBERS

MONDAY, APRIL 16,2007, 1:30PM

I

l l

ill

lv
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the postage line item to $25,000 from $20,000, increasing aiffare to
$10,000 from $1,000, Afts Council budget increase from $75,000
to $ 100,000. This fund includes an event for $20,000 for the
Charleston Symphony Orchestra. Mr. Mclver noted that $25,000 is
included for repairs to the lobby at Town Hall and the public
restrooms. Mr. Mclver stated that $24,055 is in the budget for a
variety of computer upgrades including software and maintenance
programs. lt should be noted that two new line items were added to
the budget (Turtle Patrol and Beach Supplies), but the proposed
budget requests are the same as last year. The Environmental
Committee requested $10,000 in funding for a variety of items,
which include Teach and Touch Program, beautification cleanups,
advertisement and literature, veterinary expense for injured
species, and seminars. (See Attached)

Mr. Orban suggested that the Town subsidize the entire amount for
curbside seruice. Discussion ensued among the Council about the
cost associated with this request. Mayor Wert asked Mrs. Rucker to
gather the additional information pertaining to the cost and present
this information at a later time.

SATAX Fund: Discussion ensued on the SATAX Committee
recommendations for dispersal of the $986,500 budget that is
available. Mr. Mclver stated that the Charleston Visitor's Bureau
receives (30% of what we collect gross) as mandated by State Law.
There were a total of 15 requests for funds.

Mr. Mclver stated the budget shows the breakdown of requests
received by the SATAX Commiftee and their recommended
amounts for the various entities.

Mr. Mclver addressed two applications that were removed for
consideration by the SATAX Committee; one of which was the
Municipal Center Parking Lot lmprovements, and the second
application was the Mosquito Abatement Activities.

Mr. Mclver briefly explained the proposed steps for the Community
Performing Arts Center. The next steps would include consultants
meeting with various performing arts groups in the community to
discuss the feasibility of this center. The next step would be to
discuss the special needs for the center. For example: the lighting,
stage needs, and acoustics. The needs will vary based on the
performing arts groups. Then decisions would be made based on
what is practical and feasible. After all the preliminary steps have
been completed, then the schematic drawings and reasonable cost
estimates would be presented to the public. Mr. Mclver noted that
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the preliminary cost$ associated with the Community Performing
Arts Center are approximately $74,000. Mayor Wert said that
funding options must be presented to the public during a public
input session.

Mr. Lipuma asked the following questions about the pertaining to
the Community Performing Arts Center:
"Who is the Community?"
"Who is the public that we are making the presentation to?"
"Are there any other groups or communities that are interested in
sharing the costs that are associated with the center?"

Mr. Mclver reiterated that the Town is taking a leadership role in
determining whether or not the Community Performing Arts Center
is feasible. Mr. Mclver noted that Town has not committed to
financing this center in its entirety. Mrs. Rucker noted that until
additional information is obtained from the consultants the Town will
not know what type of grants will help cover the costs associated
with the center.

Gountv ATAX: No discussion

Local ATAX:

The following changes were made to the budget for the Local
Accommodations Tax Fund: Beach Engineering was changed to
Beach Consultants and Repairs. The Master Plan lmplementation
line item was changed to Beach Studies and Monitoring and the
amount was decreased from $200,000 to $50,000.

Beveraqe Permits: No discussion

Hosnitalitv Tax:

Mr. Mclver noted that there is $150,000 in the Hospitality Tax Fund
for minor landscaping, which would include improvements to
Beachwalker Drive and the improvements to the Parkway. Mr.
Mclver stated that $35,000 is included in the budget for the parking
lot improvements for at the Municipal Center.

Enterprise Fund:

Mr. Mclver said that we previously discussed increasing this fund to
cover additional costs associated with the Town subsidizing 100 %
of the cost for curbside seruice. Mr. Mclver said that additional
information is required to determine how much money will need to
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be transferred from the General Fund to make up the deficit.

The Council discussed different options for funding the Kiawah
lsland Parkway Project. Mr. Mclver noted that the Kiawah lsland
Parkway Project is not covered in the budget.

Mrs. Rucker said that the Town would receive reimbursement from
the State for the roundabout.

Mrs. Rucker said that the CD's from Carolina First will mature in
April of 2008; however Mr. Mclver recommended an arbitrage
approach.

Upcominq Meetings:

. The Council members scheduled a Ways & Means Committee
meeting at 1:30 PM on Monday, April 23, 2OO7 to review the
FY2O07-2008 Budget.

. The Town Council meeting is scheduled for 2:00 PM on Tuesday,
May 1 ,2007. The FY2007-2Q08 Budget will be presented for
1"t reading at the Town Counci l  Meeting on May 1,2007.

V. Adjournment

Mr. Mclver moved to adjourn the meeting at 4:00 PM; motion
seconded by Mr. Orban. Motion carried unanimously.

Submitted by:
r f

J..'*e" h;--'eJ
Amber Simmons, Town Clerk

AppRovED, LA-qr1L-te_-V
William G. Weil, Mayor

DATE: 5-l +-l

CC: Town Council



ROLL CALL

Town Council Meeting
o4-16-2047
l:30 PM

{

Bill Wert. Mavor
\f-

Al Burnaford _

Chartes Lipuma /
,/

Don Mcfv *, V

steve o"uuo /

Call to order:

Tumiko Rucker. Town Administrator

Amber Simmons, Town Cterk /

t  + / \

|  
' * {n

.,.--flT_fi-ff;;
Adjourn: ,l''P moved to adjourn the meeting ut 

bi
' ' 4Fu- '

Motion seconded: rnT uF (9+'"--'
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Town of Kiawah Island
Fiscal Year 2007 -2008

Budget Workshop
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Town Of Kiawah lsland
General Fund

^-.Fiscal year 2007"2008 Budget

-

Revenue$:
State accommodations tax
Aid to subdivisions
Business license revenue
Building permits
Lease revenue - KICA
Local option $ale$ tax
Permit Fee$
Palmetto Pride Revenue
Franchise fee - electric
Franchise fee - telephone
Franchise fee - beach
Franchise fee - other
Fines & forfeitures
lnterest revenue
Miscellaneous revenue
Transfers in

Total revenue

Expenditures:
Advertising

ll Adveftising-other
Suditing

Books and periodicals
Cleaning $ervices

Custodial
Landscaping-minor

Communications
Telephone-mobile
Dues
Emergency services
Internet services
Long distance (phone)
Registration fees
Regular service (phone)
Security systems
Subscriptions

Computers and software - minor
Consultants-professional*

Deferred compensation match
Electricity
Equipment - minor*
Furniture and fixtures - minor
Gasoline-vehicles
Group insurance (employees):

05/06 ACTUAL 06/07 BUDGET

07/08
PROPOSED

BUDGET

$81 ,166
$31,875

$1,342,010
$36,808
$69,828

$312,080

$230,651
$o

$25,000
$26

$ 1 1 , 1 0 1
$232,216
$14,124

$0

$2,386,885

$76,000
$32,000

$1,200,000
$20,000
$70,000

$230,000

$230,000
$0

$25,000
$25

$10,000
$250,000

$5,000
$0

$74,000
$35,000

$1,250,000
$30,000
$70,000

$270,000
$500

$5,000
$280,000

$0
$25,000

$25
$5,000

$?50,000
$3,000

$0

s2,148,0?5 $2,297,525

$10,759
$54,230

$21 1

$15,000
$6,729

$6,770
$3,041

$0
$o

$544
$6,893
$8,023

$906
$80

$ 1 6 , 5 1 1
$24,683

$5,140
$13,649
$6,823
$1,386
$1,683

$49,458

$4,750
$55,000
$1,200

$20,500
$7,000

$7,000
$3,900
$5,000

$0
$800

$7,300
$12,250

$700
$450

$7,500
$20,000

$4,000
$10,200
$12,800
$1,000
$3,750

$62,500

$6,000
$75,000
$1,650

$20,500
$10,000

$7,000
$5,650
$5,000

$0
$1,000
$7,450

$10,000
$1,000

$550
$7,500

$29,000

$5,000
$12,000
$14,800
$1,000
$5,000

$62,000



Town Of Kiawah lsland

General Fund

fiscal Year 2006-2007 Budget
-

05/06 ACTUAL 06/07 BUDGET

07/08
PROPOSED

BUDGET

Insurance
lnsurance-auto
Insurance-bridge
Insurance-building
Insurance-data Processing
lnsurance-fidelity bonds
lnsurance-general tort
lnsurance-inland marine

Judges
Legal*
Other expenditures

Bank charges
Miscellaneous

Payrolltaxes;
FICA/Medicare

Printing and binding
Town Notes
Other Printing*

Purchased services-administrative
Caterers
Jurors
Stenographers
Graphics design
Document lmaging
Photography services

Promotion: Community Events*
Rentals

Buildings
Equipment.

Repairs/maintenance
Buildings
Equipment
Vehicles
Computers - software*
Pest control
Mosquito Abatement

Retirement contributions
Salaries-deputies
Salaries-holiday bonus
Salaries-reg ular employees
Salaries-temporary
Signs and fences (constructed) - minor
Solid waste disposal
Supplies

Miscellaneous

$2,076
$2,000
$s,546

$2s6
$470

$21 ,51e
$63
$o

$105,229

$2,585
$16,391

$27,749

$ 1 5 , 2 1 7
$19,850

$9,064
$o

$5,064
$7,579

$o

$64,786

$0
$20,896

$17,605
$10,078
$2,339

$14,413
$20,735

$27,345
$36,269
$1,000

$388,526
$10,824
$ 4 , 1 1 2
$8,599

$8,243
$20,915
$14,071
$2,394

$0
$0
$o

$2,100
$6,000

$o
$300
$500

$18,800
$100
$5oo

$100,000

$8,000
$20,100

$37,500

$20,000
$28,950

$e,700
$200

$5,000
$8,000
$8,000

$0
$110,000

$700
$22,500

$8,500
$13,000
$4,000

$18,500
$2?,000

$44,000
$40,000
$1,000

$440,000
$13,000
$5,000
$8,s00

$9,000
$15,000
$18,000
$4,000

$0
$o
$0

$2,100
$3,200
$6,000

$300
$500

$19,000
$100
$500

$150,000

$8,000
$25,400

$37,600

$20,000
fi27,450

$9,500
$200

$5,000
$10,000
$3,000
$5,000

$200,000

$400
$30,500

$25,000
$14,000
$4,000

$24,055
$2,000

$20,000
$42,500
$40,000
$2,000

$450,000
$10,000
$5,500

$10,000

$9,450
$15,500
$20,000
$3,500
$8,000
$8,000

$10,000

Office
Postage
Uniforms
Tuftle Patrol
Beach Supplies & Maintenance
Environmental Committee Funding



Town Of Kiawah l$land

- Goneral Fund

C,scat Year 2oo6-2007 Budget
-

05/06 ACTUAL 06/07 BUDGET

07/08
PROPOSED

BUDGET

Travel
Air fare
Lodging
Meals
Mileage
Miscellaneous

Unemployment compensation
Water/sewerage
Workers comp

Total current exPenditures

Building improvements - constructed
Computers and software - major*
Equipment - major*
Furniture and fixtures - major

Total capital outlaY

Transfers to enterprise fund
Totaltransfers out

- 
Reservation of fund balance for KINHC

$ontingency funds

Total expenditures, transfers, contingencies,
and reservation of fund balance

Totalexcess (deficit) of revenue
over expenditures

$2,043,911 $2,295,255

$901,732 $104,2{4 $2,270

$1,500
$2'361
$1,747
$4,085
$2,847
$1,341
$6,746
$6'968

$l,173,962

$800
$9,000
$7,000
$5,200

$950
$6,000
$7,000
$4,000

$1,359,000

$1,000
$8,?00
$6,800
$6,750
$1 ,100
$3,100
$8,000
$9,000

$1,618,305

$0
$45,500
$71,000
$2,000

$4,585
$ 1 6 , 5 1 1
$28,830
$2,?20
$52,146

$1,226,108
$159,045
$15e,045

$100,000

$0

$1,485,,| 53

$0
$34,000
$88,311
$2,000

$124,311

$236,500
$236,500

$100,000

$225,000

$200,000
$258,450

$100,000

$200,000



KIAWAH ARTS COUNCIL BUDGET PROPOSAL FOR 2OX7I2OO8 SEASON

JAZZ SERIES $16,000
A.
B.
C.
D.

$4000
$4000
$4000
$4000

CHAMBER SERIES
r Sandra Nikolajevs
r Diane Cohen, Violin,

French Horn, Piano
r Lee Chin Siow & Group
r Manhattan Piano Trio
r Woodwind Quintet
r Operetta

WOMEN IN MUSIC SERIES
r Big Band
r Detroit Women
r Flutist

$2000
$7000

$4000
$5000
$4000
$7000

$5000
$7000
s6s00

$1200
$1200
$1200
$1400

$29,000

$18,500

$14,000

$ 4,000

CHARLESTON BALLET SERIES
. Jan 12, Sanctuary $7000
. Feb 16, Sanctuary $7000

HOLIDAY DINNER PERFORMANCE
r Late Nov/Earlv Dec. River Course

Clubhouse

CSO/CSO CHIOR
Messiah, f)ec., Holy Spirit Catholic Church

SANDCASTLE EVENTS
A.
B.
C.
D.

GRAND TOTAL

$ 13,500

$ 5,ooo

$100,000



Environmental Committee FY07/08 Budget Request

Teach and Touch Program
Environmental Cleanup/Beautifi cation
AdvertisemenV I,iterature

Veterinary Expenses (Inj ured Species)
Seminars

$ 5,000
$ I ,000
$ l,5oo
$ 5oo
$ 2,000

Total 10,000
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JOINT WAYS & MEANS & TOWN COUNC

WEDNESDAY, APRTL 19, 2006 -1:
Municipal Center

Znd Floor Gonference Roo

SUMMARY MINUTES

Gall to Order: Chairman Mclver called the workshop to order at-iB0- p: m.

FOIA: Notice of this meeting has been published, posted and faxed in accordance with
the Freedom of Information Act and the Town of Kiawah lsland requirements.

Rol l  Gal l :

Present:
Ways & Means Comm. William G. Wert, Mayor

Donald H. Mclver, Jr., Mayor Pro Tern
G. Steven Orban

fl#uA s- THIG

il.

i lt.

Alan L. Bumaford
Charles R. Lipuma

Tumiko Rucker, Town Administrator
Pat Wallis, Town Clerk

FY2006-2007 Budget Workshop

Mr. Mclver stated the joint meeting was to review the 1$t draft of the budget prepared by
Ms. Rucker (copy attached).

Mr. Mclver stated he would review the draft budget fund by fund and would not discuss
the routine items with little or no changes, but would hit the high points. lf need be, any
item that members would like to discuss in detail would be addressed.

General Fund: Mr. Mclver noted that bank charges are up substantially because the
Town will begin acceptance of credit cards for payment by July 1. There will be a
merchant discount fee of slightly less than 2V"for the time being that the Town will
absorb. Mr. Mclver noted the increase in Other Printing. Ms. Rucker explained that most
of it is attributed to the municipal election at the end of the year: the balfots, the
advertisements and other associated costs.

Mr. Mclver stated the budget for the Arts Council is up $25,000 from the current level of
$50,000, for a total of $75,000. There is an additional $13,000 in the budget bringing it
up to $88,000. Mr. Mclver stated it includes the Youth Golf Program that was a request

Council Members:
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made to the SATAX Committee. lt is a worthwhile community endeavor, but it does not
meet the definition of events that can be funded using ATAX funds; therefore, we are
putting it in the General Fund ($5,OOO;. This is something we have done in years past
with similar items, he said.

Mr. Mclver stated there is $g,OOO included for a feasibility study for a major league car
show (old, exotic cars, etc.) that may be two years down the road
(2008 or 2009). Mr. Orban stated he could not see the Town spending $8,000 on the
study. lf the organizers are really interested, they should use their own money for a
feasibility study and then come to the Town and say they would like to have it. Mr.
Mclver offered that it would bring a group of high wealth people to the lsland and would
be as worthwhile as any tourist event that we sponsor. Mr. Orban stated the concept of
ATAX money is to encourage tourists and the feasibility study amount ($8,000) is
coming out of the General Fund. Mayor Wert suggested that the Town ask the
Community Association to participate and share the expense. Mr. Lipuma asked why
the feasibility study is not in the ATAX program. Mr. Mclver stated that ATAX would not
fund feasibility studies. Mr. Lipuma stated that if the car show is going to be at the
Ocean Course, the Resort and KICA should share the costs with the Town. Mr. Orban
stated that it is the principle of the matter; the Town should not be funding events like
that. Mayor Wert stated he is somewhat in the middle. He thought it better to find out
whether to sponsor it or not by having a professional group to study and tell us whether
to do it or not, rather than spending a lot of money to hold the event (insurance for cars
worth hundreds of thousands of dollars, etc.). Mr. Orban stated he did not think the
Town should be funding this since the Town is not in the recreational/tourism business.
Mr. Mclver offered that the Town could end up making money on the venture since a
"ton of people" will be staying here and spending money that will more than repay the
$8,000 in hospitality and accommodations taxes, etc. Mayor Wert suggested putting
$8,000 in the budget and then the Town should ask the Resort and KICA to share the
expense of the study. Mr. Lipuma suggested making a note in the budget that it is the
Town's intention to have shared funding in this. Mr. Mclver agreed.

Mr. Mclver stated that council, in a private session, would discuss the salary survey
study results that have been completed. Mayor Wert said copies would be given to
council in an executive session and would be discussed at that time. Mr. Mclver stated
that some of the increase in the budgeted salary amount is a reflection of the Town's
normal cost of living increases; plus it has an anticipated amount included as a result of
the salary survey and that would be discussed in executive session.

Mr. Orban asked why the deputy salaries went down from $55,000 last year to
$38,922.17. Ms. Rucker stated the bulk amount comes from the General Fund, but
some of it comes out of ATAX monies, Mr. Lipuma suggested rounding the number off
to $40,000, Mr. Mclver suggested that everything be rounded off to at least even
hundreds in the next draft.

Mr. Mclver stated that Worker's Compensation is down this year because we had some
issues this year with Workefs Comp that are cleared up now because of some
misclassifications.
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Mr. Orban stated that every year the computer costs go up. Mr. Mclver stated there is a
3-year rotation of replacing computers at Town Hall. Some software is being added and
upgraded. Since payroll is being brought back in-house from ADT, the Town should
realize some savings there.

Mr. Burnaford asked, under Luilding improvements, is Ms. Rucker planning to put up a
blockage in the reception area to stop people from walking to the back offices from the
reception area? Ms. Rucker replied, absolutely. She is planning to do that this fiscal
year since there is money in the budget to do it. $he is taking bids on that now.

Mayor Wert stated they are going to revamp the entranceway to the offices. The
receptionist's desk will be changed to stop the flow of unimpeded traffic.

Mayor Weil stated there is a county mandate to change out the emergency systems
(radios) and it will be statewide. You either upgrade or you are off the emergency
system. Ms. Rucker stated discussion was held on applying for some of the Homeland
Security grant money to offset some of these costs.

Mr. Lipuma pointed out that the Arts Council budget is increasing because they have
costs are going up. Mr. Lipuma stated that they could stick to any budget that council
would like simply by reducing the number of events. Mr. Burnaford suggested that a
small charge for events be implemented to avoid tickets not being used. Mr. Mclver
agreed that is an important issue to be addressed. Mr. Lipuma stated they could try a
"pilot" event with charges to see what happens concerning no-shows. He stated that the
tickets are now numbered and logged so we can have a feel for who is not showing up.

SATAX Fund: Discussion ensued on the SATAX Committee recommendations for
dispersal of the $760,000 budget that is available. Mr. Mclver stated that the Charleston
Visitor's Bureau receives $295,000 as mandated by State Law (30% of what we collect
gross). There were a total of 23 requests for funds.

Mr. Mclver stated the budget shows the breakdown of requests received by the
SATAX Committee and their recommended amounts for the various entities. He stated
that the Ways & Means Committee has not yet approved the various amounts and this
is the first look at the requests. Mr. Mclver said the joint Council and W &M Committee
would either agree or disagree with the amounts recommended by the SATAX
Committee.

Mr. Mclver addressed two items that were rejected by the SATAX Committee; one of
which was a letter from Bill Hindman in support of the tourist shuttle at Freshfields.
Another item was a Spoleto event wherein attendance was low at previous years'
events and the committee has not recommended funding it for the past three years. The
Spoleto event this year is a Jazz Concert on the grand lawn at Freshfields after the golf
tournament. Mayor Wert pointed out that when you underwrite something, in the dark,
you may end up with a group that Spoleto determines they want to send to Kiawah that
they've committed to pay and don't have any place to send them.

The request for $41,960 from Freshfields Village for a tourist shuttle was discussed.
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Mayor Wert stated that, at first, he was against it, but had reconsidered and thought that
$20,000 should be set aside for a one-month test run of the shuttle. lf it becomes
feasible, it could be supported on a trial basis for Memorial Day weekend and the
following month.

Mr. Mclver suggested that Fieshfields provide a detailed proposal on routes and
schedules, etc., and after a trial run at their expense during the month of June, (current
fiscal year) money would be put into the budget to fund the months of July and August,
after the results of the test month are known. Then a decision could be made as to
whether or not to continue funding the tourist shuttle. Mr. Burnaford asked if it adds to
tourism because there is a shuttle at Freshfields, The thought was that when bike riding
is prohibited on the Kiawah lsland Parkway by the Town until the bike path is built
(safety and liability issues), the shuttle would be beneficial. Mr. Mclver suggested the
necessary funds come from the Arts Council budget in the General Fund which would
be increased from $88,000 up to $110,000 to cover the costs ffor the shuttlel.

After further review, Mr. Mclver stated that this governing board now needs to "bless or
not bless" all of the individual items considered by the SATAX Committee. A new State
requirement of accounting for the funds to third parties is now in place and a
Memorandum of Understanding has recently been written and sent to the Resort. Mayor
Wert pointed out that the Town is essentially giving back to the Resort the money that
they generated through accommodations taxes, etc. Mayor Wert added, in the spirit of
full disclosure, there are those that say the Resort gets more than their share of the
funds back. Mr. Mclver stated that perhaps someone should be appointed as chairman
next year who is more independent of the Resort.

Mr. Orban asked if a pension is covered in the $116,000 for county deputies. Mr. Mclver
stated that7l% of the total costs for the deputies (payroll, benefits, etc.) is paid by
ATAX and25o/o comes from the General Fund.

Countv ATAX: Mr. Mclver stated the revenue projected is probably low. Mr. Burnaford
believed it was so low that it cuts out the Senior PGA Golf Tournament. Ms. Rucker
stated she would take that into consideration and increase the amount.

Mayor Wert asked if the Town is cutting out any programs because of lack of funds. Mr.
Mclver stated he didn't believe so.

Mr. Mclver stated that the Resort took away the dumpster space from Butch Neal with
lsland Projects (beach franchisee) because they wanted to clean up the area. The Town
has put monies in the budget to cover the cost of getting a dumpster and a new location
so Mr. Neal will have a place to put beach trash/garbage. Ms. Rucker added that Rusty
went out last week with Mr. Neal in search of a site, but had not found one, as yet.

Local ATAX: Mr. Mclver stated this fund represents monies coming in. There is a large
amount for beach engineering contingency and another $100,000 in a general
contingency. There is also $100,000 included for Parkway planning.

Mr. Orban stated that landscape design should be included since it is not part of the
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LPA Group's contract. He said he was hopeful that $100,000 is sufficient. Mayor Wert
pointed out there is a combination of things involved: there is landscaping; the
permitting process; and some wetland mitigation for which the Town will have to hire a
consultant to address that issue, Mr. Mclver did not believe that $100,000 is a sufficient
amount" Mr. Orban suggested that the amount be doubled. He stated the Town might
have to pay $200,000 for mitigation someplace in South Carolina because the Town will
not be able to mitigate the acreage needed for the roadway/bike path. Mr. Mclver
requested that the amount be increased to $200,000 for Kiawah lsland Parkway
Planning (engineering/mitigation/permitting).

Beveraqe Permits: Mr. Mclver stated the Town has never spent these funds. He would
like to put $50k in there for some planning for a proposed Performing Arts Center. Mr.
Burnaford stated he was concerned that the proposed Center will not be located on
Kiawah lsland. Mr. Mclver stated it does not have to be. He stated the Town could
legally own land that is not within the corporate limits of Kiawah. Mr. Burnaford replied
you would either have to annex that land or buy it. Mayor Wert posed, "What if someone
gives it to the Town?" Mr. Mclver stated that is what is going to happen here. Mr.
Lipuma asked if the Arts Council would have a say-so in the Performing Arts Center" Mr.
Mclver stated they would, eventually - after it's fleshed out some more. Mr. Mclver did
not know if Seabrook would participate in funding the Performing Arts Center, or not.

ln answer to a question from Mr. Lipuma, Ms. Rucker stated there is a difference
between the Beverage Fund and the other ATAX Funds in that the usage of the funds
has to have a far-reaching impact. Mr. Mclver listed some usages: Capital
improvements to tourist-related buildings, including, but not limited to, Civic Centers;
Convention Centers; Coliseums; Aquariums; Stadiums; Marinas; Parks and Recreation
Facilities; i.e., Pefforming Afts Centers,'purchase and renovations of buildings; festivals
which have a demonstrable impact on tourism, etc.

Hospitalitv Tax: Mr. Mclver stated there are funds available for landscaping ($100,000)
now that the roundabout is completed. Mr. Orban stated the budget includes three
places for landscaping projects: K. L Parkway; the roundabout and Beachwalker Drive"
Mr. Mclver stated that, basically, this fund has been kept for landscaping, etc. He
pointed out that there is also $8,000 budgeted for miscellaneous road repairs.

Enterprise Fund: When discussing the Enterprise Fund, Mr. Mclver stated that
Suburban Disposal sent a letter requesting a 6.6% increase in the solid waste contract.
Mr. Orban and Ms. Rucker met with Mr. Penny Waring of Suburban Disposal to discuss
the request and potential extension of the contract by three one-year renewals through
2011. Pending additional information from Mr. Waring, a decision will be made as to
whether and how much the increase would be. Mr. Mclver stated they have included a
5% increase in the garbage collection costs and they have adjusted the subsidy from
the General Fund to take care of that increase; keeping all the rates charged to property
owners the same as they are now.

Mr. Orban stated they had considered cutting back on available solid waste collection
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services to simplify the process, but many Kiawah homeowners leave on Sunday with
the garbage can sitting at curbside and someone has to put it back. Mr. Orban pointed
out that most rental units create a lot of garbage, so there are two pickups scheduled in
the summertime. This has been studied in the past and the Public Works Committee
was against changing something that is working reasonably well, he said.

Mr, Mclver stated that before first reading of the budget, the issue with Suburban
Disposal should be resolved.

Mayor Wert stated the Town is planning to sponsor a public debate at the Sandcastle
among the 4 Republican Primary Candidates who have announced they are running for
John Graham Altman's seat (State Representative, District 1 19). The Republican
Primary is in June. lf this is successful, then the Town may host a debate in the fall
between the Republicans and the one Democratic candidate. Mayor Wert stated some
expenses would be involved (podium, sound system, etc.).

Upcominq Meetinqs:

. The members scheduled a Ways & Means Committee meeting at 1:30pm on
May Znd re the FY2006-2007 Budget.

. The Town Council meeting is scheduled for 2:00pm on May 2nd and the FY2006-
2QQ7 Budget will be presented for 1't reading.

. The Wachovia representative is scheduled for 11:OOam, Monday, May 1*t to
discuss/review the TOKI investment portfolio.

. A Pre-Bid Meeting on the East End Beach Project is scheduled for 3:00pm on
May 2.

Adjournment:

Mr. Burnaford moved to adjourn the workshop at 3:30pm; motion seconded by Mr.
Orban. Motion carried unanimously.

Submitted by:
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Pat Wallis, Town Clerk
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