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ARTS AND CULTURAL EVENTS COUNCIL MEETING 

Via Video Conference  
Thursday, September 9, 2021 at 2:00 PM 

 

MINUTES 

 

I. Call to Order: Mr. Wohl called the meeting to order at 2:00 pm. 

 
Present:  David Wohl, Chair  

Jodi Rush 
Joan Collar  
Judy Chitwood  
Bill Blizard 

 Becky Hilstad 
Kristin Thompson 

 Van McCollum 
 

Also Present:  Stephanie Braswell, Communications Manager 
   Petra Reynolds, Town Clerk 

 

II. Approval of Minutes: 
A. Arts & Cultural Events Meeting Minutes of August 5, 2021 

 
Mr. Blizard motioned to approve the minutes of August 5, 2021. Mrs. Collar seconded the motion, and it 
was carried unanimously.  

 

III. Old Business: 
A. 2021/2022 Arts and Cultural Events Season Calendar and Financial Review 
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Mr. Wohl reviewed the Charleston Jazz Orchestra (CJO) event, noting there are some issues to be 
working out with the events management team regarding their general appearance and representation 
of Kiawah Island.  He stated that the crowd enjoyed getting back to a live concert and the CJO did a 
great job. He discussed the space available in the lobby at the conference center for the large crowd 
that masks were being worn and then removed when entering. Discussion included venue sound, 
lighting, available parking, and issues noted in the lobby setup. He noted that recommendations signs, 
masks, hand sanitizer were available in the lobby. 
 
Ms. Chitwood indicated the facility manager had notified her that walls were damaged when the stage 
was delivered. The CJO and the rental company have indicated that they will be responsible for resolving 
the situation. She cautioned that damages could be a reoccurring issue and stated that the volume of 
the sound in the venue might also create an issue. 
 
Further discussion included event and venue feedback from the CJO and event attendees, along with 
steps taken to resolve the noted issues.  
 
Discussion of The Charlestones event included using the lighting controls in the venue, programs, an 
explanation of the issues with transitioning to the new ticketing system, security of the ticketing 
process, and ticket scanning.  
 
Ms. Collar stated that working with the Sandcastle, all the dates for the Piano Bars had been set. She 
suggested that the rates be raised from $400 to $450 when there are multiple performers to cover the 
additional expenses. 
 
Mr. Blizard gave an update on the Moranz event. After talking with Mr. Moranz, he does not have any 
restrictions on safety proposals and is willing to perform at any venue.  Since the performance is a small 
singing group, it will not require the amount of preparation usually required. 
 

IV. New Business  
A. Safety Procedures 

 
Mr. Wohl discussed the concerns expressed by members on attending events. He indicated that despite 
the current COVID situation, there are limitations on the restrictions placed on events. Ms. Braswell 
stated that the are allowed to place restrictions on building owned by the municipality.The venues being 
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used are privately owned therefore the Town cannot impose additonal restrictions. She also stated she 
had been gathering information on the restrictions or proposals at different venues and then consulted 
with the Town Administrator, Town Attorney, and Mayor as to what restriction the Arts Council (AC) 
could put in place. The Town Attorney’s opinion is that there cannot be a requirement for vaccination 
passports, but it can be a requirement that those paid vendors are required to wear masks.  In her 
conversation with the Resort on Town Council considering passing a mask requirement ordinance, they 
requested that the AC cancel those events being held at their venue. She reviewed the options available; 
continuing with the current protocols or canceling the events through January reassessing at that time. 
She noted that the Mayor was willing to put an emergency ordinance on the agenda for Council 
consideration and vote. Mr. Wohl added that attendance capacity could also be adjusted to provide 
more social distancing. The church venues are consistent with CDC policy of recommending, not 
requiring masks to be worn, nor a requirement for vaccination proof. Seabrook requires masking for its 
sponsored events, which they have canceled through October. All other third-party events are being 
held a usual and will follow the renter’s protocols. 
 
Member’s discussion included artist requirements which could result in event cancellation, the 
monetary impact, and reconciliation of canceling event contracts, contacting artists upcoming event to 
get their updated protocols or requirements, the option of providing a live video performance 
presentation and adding more chairs in event venues to provide more social distancing options.  
 
There was an in-depth discussion of adjusting the 75% capacity currently in place, membership concerns 
while not being able to attend events under the current conditions, and the comfort level of proceeding 
under the current program, The suggestions were made to limit attendance at piano bars and turtle 
point events, reduce to 50% capacity, planning spacing of seating, reevaluating one event at a time,  and 
options to reduce capacity at non ticketed events. 
 
Mr. Wohl stated there was enough staff willing to attend upcoming events, and there was a general 
agreement to adjust capacity down to 50%. 
 
B. 2022-2023 Event Selection Process &  Calendar 

 
Mr. Wohl explained the changes he proposed to the event selection process of eliminating the 
subgroups but retaining a facilitator to communicate events being considered to members. He also 
suggested making more effort to consider the Cultural Events proposals in context with other proposals 
rather than separate, bearing in mind that the Cultural Events are part of the whole season. Members 
agreed to the changes. 

 
Mr. Wohl stated that he wanted to create a voting procedure that allowed for the incorporation of 
preferences. He proposed a small group discuss options to provide a ranked-choice rather than a yes/no 
vote.  Members supported the suggestion and discussed a variety of considerations in ranking options. 
Mr. McCollum and Ms. Rush, along with Ms. Thompson, volunteered for the workgroup discussion. Ms. 
Braswell will review the draft of the planning timeline to confirm the dates before the final draft is sent 
out. 

 
C. New Members Consideration 

 
Mr. Wahl stated he, along with Mr. McCollum and Ms. Rush, had met with Mr. Dylan Keith and Ms. 
Kimberly Adele, who had expressed interest in joining the Council. He felt they would both be good 
additions to the current membership and asked for their consideration. Members discussed their 
qualifications and how they would like to contribute to the Council. Due to a need to verify the 
membership in the AC bylaws, voting on the recommendation to appoit Mr. Keith and Ms. Adele was 
deferred to the October meeting 
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D. Other Updates 
 

Ms. Braswell gave an update on Ms. Laughlin’s replacement by stating that Town Council had approved 
the addition of a full-time dedicated Arts Council liaison to her department along with the current 
Communications Specialist position. She is fine-tuning the job description for review and then would 
start advertising the position. She also requested event promotion materials for events to post on the 
website and to include in the eblasts. 
 
Members also discussed the printing and distribution of paper programs or the option of using QR codes 
to access programs on phones rather than paper and the attendance and the setup of event venues. 

 
V. Correspondence 

None 
 

VI. Committee Members’ Reports 
 

Ms. Hilstad that the Symphony League and Staff were planning receptions in honor of Mr. Ken Lam 
during the year. She discussed her suggestion to serve champagne toast after the AC concert reporting 
that she had secured permission to use the lobby, that the Symphony agreed to pay for the champagne, 
and that Mayor Labriola had agreed to request Town Council approve a proclamation to be presented 
to Mr. Lamb during the concert. Members discussed the proposal and suggested a further discussion 
may be necessary. 

 
VII. Chairman’s Comments 

None 
 

VIII. Public Comments 
None 

 
IX. Adjournment 

 
Mr. McCollum motioned to adjourn the meeting at 4:04 pm. The motion was seconded by Ms. 
Chitwood and carried unanimously. 

 

Submitted by, 
 
____________________________ 
Petra S. Reynolds, Town Clerk 
  
Approved by, 
 
_____________________________ 
David Wohl, Chairman 
 
_____________ 

Date 
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