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TOWN COUNCIL  
SPECIAL CALL MEETING 

Municipal Center Council Chambers 
July 5, 2022; 1:00 pm 

 
Minutes 

 
I. Call to Order: Mayor Labriola called the meeting to order at 1:00 p.m. 

 
Present at Meeting:   John D. Labriola, Mayor  

Dan Prickett, Mayor Pro Tem 
    Maryanne Connelly, Councilmember 

     John Moffitt, Councilmember 
Dr. Scott Parker, Councilmember  

        
Also Present:   Michael Sosnowski, Code Enforcement 
 
Also Present by Phone: Stephanie Tillerson, Town Administrator 

Joe Wilson, Town Attorney 
 

II. New Business: 
A. Business License Revocation Hearing for 27 Atlantic Beach Court  

 
Mr. Sosnowski presented evidence, including emails and photographs of the short-term 
violations and citations written in the rolling twelve-month period since April 2021.   
 
Mr. Sosnowski noted that of the thirty-five violations written in 2021, thirty-four were for 
bicycles being left out in view, and one was for too many vehicles in the driveway. In 2022, 
twelve violations were written prior to the revocation letter, with two additional violations 
after that. He also reviewed the dates of the citations that were written along with the 
disposition of the citations. 
 
Mr. McChesney, general manager of Vacasa vacation rentals, spoke on behalf of Vacasa and 
the property owners. Mr. McChesney read a letter from Mr. Freeman, the property owner, in 
which Mr. Freeman noted that he was the new property owner and had no knowledge of the 
prior citations issued. He also outlined the actions taken to resolve the violation and 
compliance issues. Mr. McChesney requested that Council consider a probationary period for 
the business license. 
 
Councilmember discussion included when the home was purchased by Mr. Freeman, when the 
citations were written, Vacasa property management of the property, and communications 
with Mr. Freeman and Vacasa. 
 
Councilmember Parker suggested the property owner and management company make a 
remedy and then allow a probationary period in which the business license may be revoked if 
another violation occurred. 
 
Mr. McChesney reviewed some of the challenges property managers face with compliance, 
but it was noted by Councilmember Moffitt that citations are only written after repetitive 
violations. Councilmember Connelly suggested that Mr. McChesney work closely with Town 
staff to resolve future issues. 
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Councilmember Parker made a motion that the proposed remedy of a bike rack had been 
installed with a probationary period of six months. Councilmembers will be notified of all 
violations, and the business license status will be determined at the end of the probationary 
period. Councilmember Connelly seconded the motion, and it was unanimously passed. 
  

III. Adjournment: 
 

Councilmember Moffitt made a motion to adjourn the meeting at 1:19 p.m. Councilmember 
Parker seconded the motion, and it was unanimously passed. 
 
 
Submitted by, 
 

___________________________                                
Petra S. Reynolds, Town Clerk 
 

Approved by, 
 

_____________________________                                
John D. Labriola, Mayor  
 

___________ 
Date 
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TOWN COUNCIL MEETING 

Municipal Center Council Chambers 
July 5, 2022; 2:00 PM 

 
MINUTES 

 
I. Call to Order: Mayor Labriola called the meeting to order at 2:00 pm. 

 
II. Pledge of Allegiance 

 

III. Roll Call: 
 

Present at Meeting:   John D. Labriola, Mayor  
Dan Prickett, Mayor Pro Tem 

    Maryanne Connelly, Councilmember 
     John Moffitt, Councilmember 

Dr. Scott Parker, Councilmember  
       

Also Present by Phone: Stephanie Tillerson, Town Administrator 
Joe Wilson, Town Attorney 

 

IV. Approval of Minutes:      
A. Minutes of the Special Call Town Council Meeting of May 25, 2022  

 

Councilmember Parker made a motion to approve the Town Council meeting minutes of May 25, 
2022. Councilmember Moffitt seconded the motion, and it was unanimously approved.  
  
B. Minutes of the Town Council Meeting of June 7, 2022  

 

Councilmember Connelly made a motion to approve the Town Council meeting minutes of June 7, 
2022. Councilmember Moffitt seconded the motion, and it was unanimously approved.  
    

V. Mayor’s Update: 
 

Mayor Labriola stated that several months ago, concerns relative to clearcutting at The Cape site 
were brought to the Town’s attention. The ARB presented an explanation to address the 
concerns, followed by a discussion and written responses to questions submitted. The concerns 
have now escalated to serious accusations against the Partners and their control over the ARB. 
The Town has now attained two independent legal opinions which state that East West Partners 
has not violated any standards regarding the development of The Cape. 
 
Mayor Labriola reviewed the points he felt were important in response to the accusations and 
indicated that the points would be put into print and released later in the week.  
 

This issue is primarily about how lot coverage is measured. The calculations themselves are not 
in question but rather the definition of "highland" in the ARB standards. ARB has exclusive 
jurisdiction to interpret the definition as used in the ARB standards, known as the "Designing 
With Nature" guidelines. The ARB has interpreted "highland" to mean all areas above mean high 
water. Under this interpretation, the development is within ARB's 33% lot standard. The Town 
has accepted ARB's interpretation and understands that this interpretation has been 
consistently used with previous beachfront projects. This interpretation of "highland" is 
reasonable and commonly used. South Carolina's Attorney General has ruled that "highlands" 
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means the area above mean high water. In the Town's Municipal Code, Section 17-101 defines 
"highland" to mean "the land above mean high-water mark (upland)." Similarly, the Town's 2013 
Development Agreement with Kiawah Resort Associates, LP, includes references to acreage 
"above mean high water." 
 
Some citizens have claimed the definition of "highland" is the land above the OCRM Baseline. 
While this is a standard applied in some contexts, nothing in the ARB standards or the Town's 
land use ordinances adopts the OCRM Baseline as a definition of "highland" or relies on the OCRM 
Baseline in density calculations. Both ARB and the Town have standards connected to the OCRM 
Critical Line, but the OCRM Critical Line is a boundary for marsh front property, not beachfront 
property. The OCRM Critical Line is simply not the same thing as the OCRM Baseline, which applies 
to beachfront property. Similarly, definitions of "critical areas" are generally related to state law 
issues and the protection of dunes. It is not a term used in the Town's land use ordinances or in 
ARB's guidelines related to development density, which is the issue at hand. 

 
Mayor Labriola also indicated the Town would be adding a Development Resources page to its 
website providing the full text of the Development Agreements in addition to frequently asked 
questions. The page will be updated regularly, encouraging residents to view the page to find 
accurate and whole information. 
 
Following the review, Mayor Labriola asserted the Town would be transparent, say things as they 
are, and provide the community with the information as the Town see it, as the Town understands 
it, and as the Town knows it. 

 

VI. Citizens’ Comments (Agenda Items Only): 
 

Maura McIlveen – 146 Blue Heron Pond Road 
 

Ms. McIlveen, speaking on the Lou Hammonds Group proposal, stated that having a consultant 
to assist with Town communications was a good idea. She reviewed her concerns with the 
selection process, the language included in the proposal, and the firm’s connection to East West 
Partners.  
 
Ms. Tillerson stated she contacted the Charleston Visitor’s Bureau, which is very knowledgeable 
about Public Relations firms in the community, and recommended two firms. After reviewing 
both, the Lou Hammonds Group was best suited to meet the Town’s needs. She noted that the 
group was well respected, had many local clients, and was also highly recommended by those 
within the Kiawah community familiar with the group. 
 
Brad McIlveen – 146 Blue Heron Pond Road 
 

Mr. McIlveen stated that during the Mayor’s Update, when outlining the opinions, any attorney-
client privilege was waived by stating what was in the legal opinions. He suggested, after 
consulting counsel, that the Mayor disclose those opinions in the interest of transparency. 

 
Brad Belt – 151 Bobcat Way 
 

Mr. Belt responded to the Mayor’s comments stating that the community welcomes the 
commitment to greater transparency noting that many community members had been working 
hard trying to understand the governing documents and systematically outlining issues that 
warrant attention.   
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Mr. Belt reviewed the Town’s definitions of Critical Area, Dune Systems, Critical Line, and 
Highlands. He felt that the definitions in the Town’s ordinances contradict the position or 
interpretation the ARB has taken. 
 
Mr. Belt, referencing the Executive Session item of the discussion proposed contractual 
arrangement with Riverstone Property, it is assumed that the discussion pertains to the Andell 
West property. He stated that on behalf of PreserveKiawah, a newly established nonprofit Kiawah 
entity, it was the expressed view that moving forward with the Community Commercial zoning 
designation would be inappropriate and opposed. He stated that no judgment had been made on 
a Planned Development or other zoning designation. He urged that no action be taken on a 
contractual arrangement with Riverstone, if it pertains to Andell West, unless or until the 
community has had an opportunity to engage on any property development issues.   
 
Mr. Belt, referencing the Executive Session item to receive legal advice regarding the requested 
Captain Sam’s Spit Preliminary Plat extension. He stated that Councilmembers should have 
received a letter from counsel for PreserveKiawah outlining the arguments indicating there is no 
valid basis for the extension preliminary plat and his willingness to discuss them in greater detail. 
Mr. Belt briefly reviewed some of the arguments.  
 

VII. Consent: 
A. To Consider Approval of the Proposal for Debris Monitoring Services    
B. To Consider Approval of the Contract with Lou Hammonds Group to assist Town 

Communication Staff 
 

Mayor Pro Tem Prickett made a motion to approve consent items A and B. Councilmember Connelly 
seconded the motion and was unanimously approved.        
      

VIII. New Business: 
A. Approval of the Charleston Area Convention and Visitors Bureau Proposed FY 2022-2023 

Budget 
 

Councilmember Parker made a motion to approve the Charleston Area Convention and Visitors 
Bureau Proposed FY 2022-2023 Budget. Mayor Pro Tem Prickett seconded the motion, and it was 
unanimously approved.   
  

IX. Executive Session:  
A. Executive Session to Discuss proposed contractual arrangement with Riverstone Property 

pursuant to S.C. Code Ann. § 30-4-70 (a)(2). 
B. Executive Session to receive Legal Advice on the Kiawah Resort Association Development 

Agreement and the Captain Sam’s Spit Preliminary Plat pursuant to S.C. Code Ann. § 30-4-70 
(a)(2). 

 
Mayor Pro Tem Prickett made a motion to move into Executive Session to discuss a proposed 
contractual arrangement with Riverstone Property and to receive legal advice on the Kiawah 
Resort Association Development Agreement and the Captain Sam’s Spit Preliminary Plat. 
Councilmember Parker seconded the motion, and it was unanimously approved.  
 
Mayor Pro Tem Prickett made a motion to move into Regular Session. Councilmember Parker 
Seconded the motion, and it was unanimously approved.  
 
Mayor Labriola stated that during the Executive Session, no decisions were made, and no actions 
were taken.  
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X. Town Administrator’s Report: 
None 

 

XI. Council Member: 
a. Committee Updates 
b. General Comments  

 

Councilmember Moffitt reported that the Kestral Court project was underway and that a tree had 
been saved. The work on the concrete slab was the next big in the process, also noting that 
caution tape had to be installed around the site to prevent the continuous dumping of trash even 
with no containers.  
 
Councilmember Connelly thanked Mr. Harris and those working with Mr. Harris on a very 
successful Public Safety Month and encouraged doing it again next year.  

  
Councilmember Parker announced that after living on Kiawah since 2003, he and his wife had 
decided to embark on a new journey by moving to Asheville next month. He had tendered his 
resignation to the Mayor and Ms. Tillerson effective July 31st. He stated that it had been an honor, 
privilege, and pleasure to serve the Town on the Public Safety Committee, Board of Zoning 
Appeals, and for the last two years as a Councilmember.  
 

XII. Citizens’ Comments: 
None 
 

 

XIII. Adjournment: 
 

Councilmember Parker made a motion to adjourn the meeting at 4:26 pm. Councilmember Moffitt 
seconded the motion, and it was unanimously passed. 

 
Submitted by, 
 

___________________________                                
Petra S. Reynolds, Town Clerk 
 

Approved by, 
 

_____________________________                                
John D. Labriola, Mayor  
 

___________ 
Date 
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  Request for Town Council Action 

         
 
 
 

TO:        Mayor and Town Council Members 
 
FROM:  John Taylor, Jr., Planning Manager   
 
SUBJECT:    Comprehensive Plan Update 
 
DATE:       August 2, 2022 
 
 
BACKGROUND:    
 

The Town of Kiawah Island is looking to evaluate its long-term vision for the future of the Kiawah Island. The 
Comprehensive Plan plays a critical role establishing and implementing the vision for the future of Kiawah 
Island. The Town’s current comprehensive plan was adopted in 2015 with recent updates in 2019. The plan’s 
update will include, at a minimum, comprehensive land use planning, contextual neighborhood planning, and 
will guide future development of the Town for the next 10 years.  
  
ANALYSIS: 
 
LS3P in collaboration with Kimley Horn are leading regional firms equipped with resources, expertise and 
experience. The collaboration assembles a project team that is primed to unlock Kiawah’s full potential for 
the next 10 plus years with regards to our comprehensive plan update. The project team is accessible and 
also includes a current partner in Biohabitats who brings expertise in sustainable, resilient, coastal 
ecosystems. It is critical that visioning and branding experience propel the update to engage and educate 
residents and property owners beyond the plan. The Town has already committed to several environmental 
studies for the Island that would contribute to the effectiveness of this plan. The proposal is not to be static 
but be visionary and strategic land use assessments, defining clear goals for Kiawah with the guidance of 
community and stakeholder engagement. The digital footprint captured as part of this proposal sets the stage 
as the Town brands it interactive tools towards planning and development.   
 
The plan update would begin in late August 2022 with the final plan to be delivered in April 2023. 
 
ACTION REQUESTED:  
 
Town staff requests that Town Council approve entering into contract not to exceed $142,000 with 
LS3P+Kimley Horn to prepare the Town’s Comprehensive Plan Update based on the outlined proposal.   
 
BUDGET & FINANCIAL DATA: 
 
The cost for this proposal is $142,000 and will be secured from the General Fund. $100,000 was budgeted 
as a placeholder for the Comprehensive Plan Update within the Planning Department’s budget. The balance 
of the total project cost would come from contingency. 
 



Planning Services for 
Comprehensive Plan Update

R E S P O N S E  T O  R E Q U E S T  F O R  P R O P O S A L S  |  T O W N  O F  K I A W A H  I S L A N D

0 7 . 1 5 . 2 0 2 2



C O NTACT

Blake Reeves
Project Manager

254.717.9377
blakereeves@ls3p.com



205 1/2 King Street  Charleston, SC 29401 | LS3P.com

Deart Mr. Taylor and Selection Committee

On behalf of LS3P and Kimley-Horn, we are delighted to 
submit our team’s exceptional qualifications in strategic 
urban planning in support of Kiawah Island’s ambition to 
forge a long-term vision. We are inspired by the island’s 
incredible story of change over the past half-century 
and point to your trajectory as a hallmark example of 
the transformative power of growth when guided by 
visionary plans. As you enter the next chapter in the 
island’s legacy, we recognize that you are poised at a 
critical crossroads, and our team would be thrilled to 
help seize this moment and set the tone and direction 
for the next decade of decisions and commitments. 
LS3P, Kimley-Horn, and our partners are energized and 
ready to support you in this endeavor.

Our team appreciates a comprehensive plan is not just 
a reference document. It is the process of capturing 
the vision of a place and communicating it to the world. 
The plan can be a strong foundation on which you 
and Town departments can clearly articulate a shared 
vision, define clear goals, expand and update existing 
framework policies, and outline strategic initiatives. The 
output will not be static documents, but an inspiring 
picture of Kiawah’s next chapter that can attract and 

enable healthy development, guide decision-making, 
prioritize projects, and direct capital improvements.

Together, and under your directions, LS3P and 
Kimley-Horn will co-lead the preparation of the final 
comprehensive plan. With our team’s experience leading 
the planning and design of numerous projects on the 
island many in partnership with you we have a unique 
boots-on-the-ground knowledge of Kiawah’s existing site 
conditions, a robust understanding of the nuances of the 
place, and a firm grasp of the island’s further potential. 
We have been intimately involved in shaping the 
community’s identity and character, including some of 
your most prominent civic institutions, so we understand 
how to honor and build upon the island’s legacy. 

As leading regional firms for several decades, we 
possess the resources, expertise, and experience to 
create transformational and sustainable plans that 
unlock Kiawah’s full potential. To capitalize upon that 
expertise, we have assembled a top-tier project team 
that brings together LS3P’s deep bench of talent Kimley-
Horn’s national planning and ongoing know-how, and 
Biohabitats unrivaled knowledge in sustainable, resilient, 
coastal ecosystems. 

We are pleased to provide you with our proposal, and we 
look forward to answering any questions you may have 
about our services and the value that we are confident 
we can bring to the Town of Kiawah Island.

July 15, 2022

John Taylor, Jr.  
Planning Manager, Town of Kiawah Island
4475 Betsy Kerrison Parkway Kiawah Island, SC 29455

RE: Planning Services for Comprehensive Plan Update

Justin Kearnan, AIA. NCARB
LS3P Urban Environments Principal-in-Charge 

David C. Burt, AIA, CDT, LEED AP
LS3P Architecture Principal-in-Charge 

Johnathan Whitehurst AICP
Kimley-Horn Land Use Planning
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P R O J E CT U N D E R S TA N D I N G

We understand that a strategic comprehensive plan can define 
Kiawah’s unique legacy as a timeless, resilient coastal village.

Kiawah is a roaring success. Your captivating story, 

decades in the making, expresses how this pristine 

coastal island has come into its own as a world-class 

resort, beloved community, and welcoming destination. 

The development’s original master plans were vital 

in establishing the vision for the island and setting a 

trajectory for its growth, while subsequent planning 

efforts have thoughtfully captured the trends and issues 

of the day and capitalized upon their energy to further 

generate this one-of-a-kind place. We see firsthand that 

Kiawah recognizes the power of long-term planning.

While now secure in its identity and cherished by 

many who call it home, Kiawah’s driving development 

agreements are expiring, which begs many questions: 

What will the future of Kiawah look like? How does it 

grow? What regulates its growth? With these questions 

unanswered, the island is entering a new chapter in 

which emerging forces have the potential to serve as 

both powerful opportunities and/or alarming threats. We 

understand that future planning should actively address 

these concerns.

Several of these external forces are stressing Kiawah’s 

systems in a way that makes this barrier island 

particularly vulnerable. Growing development pressures, 

consistent resident occupation and use, changing 

demographics, shifting consumer preferences, ongoing 

climate changes, aging properties, increasing traffic, 

and degradation of natural habitats are just some of 

the changing conditions. These forces make the island 

more susceptible to growing pressures and/or potential 

acute shocks. Numerous recent restoration projects have 

addressed some of these growing concerns with large-

scale investments from the Town and key stakeholders. 

Unlike these responsive solutions, we understand that 

a comprehensive plan should dictate strategies that are 

proactive in nature and focused on longevity.

In recent years, planning efforts across the nation have 

enthusiastically embraced the concept of resiliency 

to ensure the long-term well-being of our cities and 

towns. While initially considered somewhat synonymous 

to sustainability, resiliency is now understood to be a 

much broader, well-rounded concept that touches many 

facets of community planning. Resiliency focuses on 

the capacity of communities, institutions, and systems 

to survive, adapt, and thrive in the face of changing 

conditions, new stresses, and acute events. Resiliency 

defines community well-being as the combined strength 

of countless interwoven topics such as housing, food, 

ecosystems, health, economy, culture, infrastructure, and 

leadership. We understand that resiliency has the ability 

to help Kiawah mitigate risks, enhance its existing 

values, and define a secure path for the island’s future.

While resiliency contemplates future challenges, it 

certainly adds value to the present, often harkening 

back to the past. It considers tried and true best 

practices that have shaped thriving communities 

and beloved places that have stood the test of time. 

Kiawah has created something of a timeless character, 

which lends much to its charm. Planning for resiliency 

will not remove anything from the island’s existing 

directives; it will advance the case for furthering what 

is unique and cherished about this charming coastal 

village. We recognize and understand the powerful 

opportunity to seize upon resiliency as a key driver in the 

comprehensive plan’s development, safeguarding and 

enhancing the spirit and well-being of the island.

We understand the unparalleled potential for Kiawah 
to forge a timeless, resilient coastal village.
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timeless
[ tahym-lis ]

of a rich and pure quality that does not change 
over time and season. Beautiful and enduring 
ideas that transcend.

resilient
[ ri-zil-yuhnt ]

of a strong, abundant, and irrepressible 
disposition that can withstand, grow, and thrive 
in the face of a multitude of conditions.

coastal
[ kohs-tl ]

of, apart of, or relating to the land that adjoins 
and circumscribes an ocean. Reverence of its 
waters, systems, habitats, and communities.

village
[ vil-ij ]

a self-sustaining community, including the 
landscapes, buildings, customs, and leadership 
that contribute to its livelihood and culture.
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P R O J E CT A P P R O A C H

A successful comprehensive plan will sharpen Kiawah’s values 
so that they can realize more beneficial goals.

O U R P R O C E S S

We understand that your mission is our challenge and 

that our role is to become your partners over the next 

six months, working with you to create and define the 

trajectory of Kiawah’s comprehensive plan. Our team’s 

approach to the comprehensive plan is concise and 

transparent and will play out in three distinct stages: 

Assess, Empower, and Implement.

Stage 01: Assess. Capture the values embedded in 

the legacy and successes of Kiawah that will drive 

future decision-making.

Stage 02: Empower. Work with stakeholders and 

gathered experts to sharpen those values into a 

newly refined vision, Kiawah Next.

Stage 03: Implement. Document the vision and 

crafting regulatory frameworks that unlock and 

enable progress towards its goals.

Amid this comprehensive planning process, we also  

want to work with you to define ‘Kiawah Next,” a 

community engagement strategy that will help guide  

the vision of the next chapter in the island’s story. We 

believe two invaluable sources inform that concept of 

input:

Community Engagement. The expertise of 

residents, guests, and employees to capture 

Kiawah’s spirit and DNA.

Best Practices. Our team’s multi-disciplinary 

expertise in planning and related fields in service of 

Kiawah’s goals and objectives.

H O L I S T I C D E S I G N A P P R O AC H

Our design approach is based on our team’s combined 

expertise and deep commitment to thoughtful planning 

and placemaking paired with knowledge of urban design 

and planning. An expert from our team will lead each 
value: economy, architecture, public realm, mobility, 
environment, recreation, and culture. Our respective 

experts within our team will help advance each value 

closely. This combination of depth with each specialty 

and a holistic perspective across all disciplines creates 

an ideal structure to create remarkable plans. 

W O R K S H O P-S T Y L E M E T H O D O LO G Y

Our methodology includes “workshop-style” meetings 

with the project management team from the Town, 

project stakeholders, and the community. LS3P and 

Kimley-Horn have found that this process not only 

creates better ideas and direction for comprehensive 

planning, but also creates more quality engagement 

from stakeholders and the community, which produces a 

great consensus earlier in projects.

PA RT N E R S F R O M D AY 1

We believe we are an extension of, and partner to, the 

Town of Kiawah. We realize we bring a larger regional 

and national perspective on comprehensive plans and 

design opportunities – but we also acknowledge no one 

knows the Town of Kiawah like you do. Our approach 

is to become your trusted advisor – to supply you with 

information, scenarios, perspectives, and best practices 

to make informed, confident decisions at every step of 

this process. 
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01 02 03 04 05 06 07 08

Economy Architecture Public Realm Mobility Environment Recreation Culture Health

Existing 
Values 

that have 
Contributed 
to Kiawah’s 

Success

Strike a balance 
between a 
world-class 
resort that 
attracts tourism 
and adjacent 
lifestyle 
communities.

Define the 
architectural 
standard for 
a luxurious 
Lowcountry 
retreat.

Provide a 
diversity of 
gathering 
places and 
attractive 
open space 
amenities.

Create a 
connected path 
network.

Create a 
community that 
cherishes and 
protects nature.

Establish 
nationally-
acclaimed golf 
and recreation 
amenities.

Shape an 
exclusive retreat 
destination.

Provide medical 
care options 
and amenities 
that support 
physical health 
and comfort.

Potential 
Repositioned 

Values in Light 
of Resiliency 

Thinking

Develop 
more robust 
commercial 
opportunities 
that build local 
business, better 
meet the needs 
of residents, 
and foster 
sense of place 
and charm.

Devise 
and codify 
innovative 
architectural 
practices that 
marry cutting-
edge resiliency 
with beautiful 
Lowcountry 
motifs.

Shape a local 
open space 
network defined 
by distinctly 
civic settings 
that foster 
community 
for residents, 
guests, and 
employees 
alike.

Prioritize a 
multimodal 
network 
that relieves 
car-reliance 
and promote 
a variety of 
charming and 
safe alternative 
modes.

Create a 
community 
whose practices 
are fully 
integrated with 
natural systems 
to sustain 
and advance 
ecosystems.

Shape a 
walkable and 
accessible 
setting that 
encourages 
active 
recreation as 
part of daily life.

Define a 
community 
identity that is 
rooted in the 
island's layered 
history and 
distinct cultural 
legacies.

Build a 
community 
with inspiring 
facilities, 
programs, and 
culture that 
foster wellbeing 
in all of its 
forms.

Expertise 
within our 

Team

Kimley-Horn LS3P LS3P Kimley-Horn Biohabitats LS3P LS3P LS3P

R E P O S I T I O N E D  T H R O U G H  T H E  L E N S  O F  R E S I L I E N C Y
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E N V I S I O N I N G K I AWA H N E X T:

One of the core tasks of the comprehensive plan is 

defining Kiawah Next. This one-of-kind engagement 

strategy will enlist the community at large as the most 

important voice in shaping the island’s next chapter. 

Our creative outreach will help create meaningful 

and relevant dialogue that allows us to thoughtfully 

consider and incorporate the community’s input in the 

comprehensive plan. We want to work with you to shape 

an engagement strategy that speaks to the Town’s 

local presence, and attracts large-scale community 

involvement that fosters a greater sense of ownership, 

community, and pride.

C O M M U N IT Y E N G AG E M E NT E X P E R I E N C E

Kiawah’s Comprehensive Plan will be the culmination of 

years of efforts by city leaders, charting an expansive 

vision for the future and maintaining Kiawah’s steadfast 

legacy and culture. As such, the effort must enlist the 

community at large as the most important voice in 

shaping the island’s next chapter. 

We are experts in crafting unique community 

engagement strategies that feel less like formal, stuffy 

planning processes and more like lively and enjoyable 

conversations to which everyone is invited. The creation 

of the title “Kiawah Next” is not simply an exercise in 

document branding; it is a conscientious choice to avoid 

planning jargon such as “community engagement” 

and “comprehensive planning” when reaching out to 

the public. We have found great success in creating 

warm, approachable, interactive campaigns through 

aspirational language, giving residents the freedom 

to daydream about the success of their community 

together in unstructured ways. We have honed a diverse 

tool kit of strategies to bring together diverse opinions 

and balance aspirational and attainable goals.

Kiawah Next would take advantage of traditional, 

in-person engagement workshops, but we recognize 

that time and location are the greatest hurdles to 

involvement. We will utilize a wide variety of media and 

channels to make engagement opportunities accessible 

to all, regardless of time of day or physical place: digital 

workshops, online surveys, social media, and mail-in 

options, just to name a few. Community engagement is 

most successful when it reaches community members 

where they are, so we will also work with you to define 

festivals, events, and programs where our outreach feels 

like a natural presence. These tools are highly successful 

in fostering two-way dialogue amid the community 

engagement process, offering transparency and allowing 

community members to follow along with the feedback 

of others. This proves to be particularly useful in echoing 

back the feedback we have heard, as we have discovered 

that community members are most drawn to what others 

are saying. We have run successful campaigns at the 

regional and national level in this manner that have gone 

viral and generated hundreds of thousands of digital 

impressions in a few months’ time.

Through all of our efforts, we will rely on four 
principles that represent our approach to community 
engagement: make it fun, make it personal, make it 
digital, and make it active.

Places with unmatched character require unmatched 
engagement tactics that invite everyone into the conversation.

C O M M U N IT Y E N G A G E M E NT

Please scan the QR code 
and enter the password 
“kiawahnext” to view this 
one-of-kind engagement 
strategy. 
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Make it Active
Afternoon bike rides to Rhett’s Bluff or leisure walks 
through Beachwalker Park allow us to get to know your 
community, to step into another person’s shoes and see 
the Kiawah Island they’ve come to love. Physical tours 
with community members facilitates discussions of 
key areas on the island and possible future locations to 
consider when planning for the future.

Make it Fun
All-ages events out on beloved West Beach or a Golf 
Tournament at the premiere Ocean Course would bring 
the masses out to embrace just the surface of the 
amenities Kiawah Island has to offer while optimizing 
moments for community-building conversations and 
consensus. 

Make it Personal
Sponsoring community events at the Town Center 
Market or joining residents at the weekly Freshfields 
Village Farmers Market while they peruse the produce 
opens up dialogue at an informal level. People love 
captive audiences to whom they can tell their stories – 
especially about their dreams and values.

Make it Digital
Utilizing existing Town of Kiawah Island social media 
platforms allows us to direct content to community 
residents who have their finger on the pulse of activity, 
while also being visible to folks planning their next 
beach getaway or golf trip across these platforms. We 
can engage viewers with surveys, findings, polls, and 
other content that invites their insights in real time.
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PROJECT TIMELINE
Section Two

02
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IMPLEMENTEMPOWERASSESS

4 WEEKS

Getting to know the Town of Kiawah and its 
people better, assessing previous plans, and 
familiarizing ourselves with the key opportunities

Stage 1

8 WEEKS

Documenting conclusions, defining 
priorities, creating clear and actionable 
strategies for implementation

12 WEEKS

Stage 3

Analyzing the Town of Kiawah and surrounding 
context and considering best practices to 
unlock additional opportunities

Stage 2

*The proposed schedule is a high representation of the proposed approach based on the scope of work. The design team looks forward to working 
alongside the Town of Kiawah Island to refine the schedule that best suits your organizational needs.

P R O J E CT T I M E L I N E

Our approach is inclusive and transparent and will play out in 
three distinct stages: Assess, Empower, and Implement. 

Our inclusive and transparent approach will play out in three distinct stages: Assess, Empower, and Implement. The 

proposed schedule is flexible and can expand or adjust, prioritizing the Town and community’s overall vision during this 

process.
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8 WEEKS

In Stage 1, we see an inherent advantage in getting to know the Town of Kiawah and its people right from the 
start and reviewing and assessing previous project documents and plans to establish key opportunities for the 
comprehensive plan. The vision, goals, and values established will be carried throughout the plan to serve Kiawah 
and the community at large best.

Key Tasks Key Deliverables

Key Meetings & Workshops

Stage 1: Assess

IMPLEMENTEMPOWERASSESS

• Facilitate Relationships Between the Town of 
Kiawah and the Project Team

• Initiate Engagement with Key Community 
Representatives

• Prepare Project Management Framework
• Prepare Schedule and Detailed Timeline for Project 

Implementation
• Develop Community Engagement Plan and 

Timeline
• Publicize Opportunities for Involvement to Key 

Stakeholders and Kiawah at large
• Outline Communications and invoicing Structure 

for Project Duration
• Review Previous Town of Kiawah Documents and 

Plans
• Prepare Site Assessment and Area Analysis

• Project Management Plan for the Town of 
Kiawah

• Community Engagement Plan
• Project Governance Framework
• Assessment Report of Previous Documents and 

Plans
• Presentation of Key Project Opportunities

• Project Kick-off Meeting
• Island Tour with Town Officials and Key Community 

Representatives
• Vision Workshop with Town staff
• Community Workshop: Town Visioning
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Key Tasks

12 WEEKS

In Stage 2 we mobilize the community and those wholeheartedly invested in the Town of Kiawah. We see this as a 
moment to encourage the public with “what is possible” and to support stakeholders and community members to 
find consensus around critical decisions and potential paths forward.

Stage 2: Empower

IMPLEMENTEMPOWERASSESS

• Develop Engagement Strategies and Activities
• Organize Stakeholder Workshops following 

Assessment Report & Comprehensive Plan 
Outline

• Create content specific and information specific 
to generating public input

• Analyze Land Use 
• Assess Existing Conditions with Regards To:

1. Economy: Market Understanding and 
Economics

2. Architecture: Character, Housing, and Uses
3. Public Realm: Parks, Open Spaces, and 

Infrastructure
4. Mobility: Transportation, Multi-Modal 

Circulation, and Parking
5. Environment: Ecology, Habitats, Stormwater, 

and Systems
6. Recreation: Open Spaces, Greenspace 

Connectivity, and Programming
7. Culture: Town Identity, Experiences, and Public 

Art

• Facilitate Regulatory Review
• Review Case Studies
• Identify Smart and Sustainable Growth 

Strategies
• Review Best Practices
• Interview Stakeholders
• Identify Opportunities
• Conduct Feasibility Review

Key Deliverables

Key Meetings & Workshops

• KiawahNext - Launch the Town of Kiawah Social 
Media Campaign

• Statement of Project Critical Decisions
• Summary of Community Engagement - Town 

Visioning

• Opening Online Engagement Forums
• Community Workshop: Spectrum of Options
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Lastly, Stage 3 sets forth a road map for implementation to bring the Comprehensive Plan to fruition. We will 
document key plan conclusions, define goals and priorities, create clear and actionable strategies to achieve them, 
and align actions with a timeline to be accomplished.

Stage 3: Implement

Key Tasks

• Document Plan Goals, Objectives and 
Implementation Strategies

• Provide Recommendations on aligning 
Comprehensive Plan with Land Use

• Develop future land use scenarios
• Identify vacant areas or underutilized sites for 

consideration
• Draft Comprehensive Plan Materials

8 WEEKS

IMPLEMENTEMPOWERASSESS

Key Deliverables

Key Meetings & Workshops

• Final Comprehensive Plan Document
• Action Playbook including Priorities, Strategies, and 

Timelines
• Summary of Community Engagement captures in 

Comprehensive Plan Document.

• Comprehensive Plan Workshop
• Community Workshop: Plan Review
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BUDGET
Section Three

03

City of  Myrtle Beach Arts & Innovation District
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Phase Fee Range

Phase 1: Assess (4 Weeks) $22,080 - 22,720

Phase 2: Empower (12 Weeks) $69,000 - 71,000

Phase 3: Implement (8 Weeks) $46,920 - 48,280

Total: $138,000 - 142,000

Based on our team’s understanding of the Town of Kiawah’s RFQ, 
scope, and best practices in Comprehensive Planning, we propose 
the following fee range outlined below that aligns with the Scope of 
Services outlined in Section 2. 

 
Aligning with the lean and focused scope outlined by the Town of Kiawah in the RFQ, our team’s proposal does not include scope/
fee for Biohabitats in our Basic Scope of Services. We do, however, greatly see rewarding impact of their participation in Kiawah’s 
Comprehensive Plan and would look forward to discussing where their involvement may make sense from Kiawah’s perspective. 

Please note that the below is a fee range - the final fee will be negotiated upon contract award.

P R O P O S E D B U D G E T
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OUR REFERENCES
Section Four

04
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Our legacy clients span decades; over generations of practice, we have earned a reputation as trusted advisers with  

the expertise and commitment to client success to help our clients build for the future. But don’t just take our word for 

it - ask the references listed below. 

We are honored by the fact that the majority of our work 
comes from repeat clients. 

O U R R E F E R E N C E S

Allen Davis

Principal Urban Designer 

919.469.4029

Allen.Davis@townofcary.org

316 North Academy Street

Cary, NC 27513

Town of Cary

Sandi Watkins, CZO, CFM, 

Planning and Inspections Director

252.726.6848 x140

Sandi.Watkins@moreheadcitync.org

1100 Bridges Street

Morehead City, NC 28557

Town of Morehead City

John D. Labriola

Mayor

843.768.9166

jlabriola@kiawahisland.org

4475 Betsy Kerrison Pkwy

Johns Island, SC 29455

Town of Kiawah Island

Ken A. Bowers, AICP

Deputy Director of Planning

919.996.2633

ken.bowers@raleighnc.gov

One Exchange Plaza, Suite 304

Raleigh, NC 27602-0590

City of Raleigh
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SIMILAR EXPERIENCE
Section Five

05
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Our team has a legacy of helping towns plan & design vibrant 
urban escapes that embody their unique sense of place.

Our team was built on the ethos of realizing remarkable places. There is no problem too complex to unravel, no issue 

too small to consider, no Kiawah Island too aspirational to imagine – and we have the unique skills, knowledge, 

experience, local insight, and passion to take you on a journey to find the bespoke solutions that are unique to Kiawah, 

it’s environment, and it’s people. The images below shows a selection of relevant projects, while the following pages 

present a sampling of projects that have similar opportunities and challenges Kiawah may face based on our initial 

understanding.

S I M I L A R E X P E R I E N C E

Living Asheville 
Comprehensive Plan*

Downtown 
Wilmington 
Site Market 

Analysis 

Canal District 
Community Vision*

Jacksonville City Park*

Resilient Louisville 
Comprehensive Plan*

Seat 
Comprehensive 

Plan*

Travelers Rest 
Gateway Plan

Frisco 
Comprehensive 

Plan

Rea Farms 
Plan

Greer Community Plan

Town of 
Belville 

Plan

Please scan the QR code 
and enter the password 
“kiawahnext” to view additional 
project details. 
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Kimley-Horn developed a community master plan to help 

the community achieve success against a set of goals 

and metrics that were clear, relatable, and important to 

City leaders and residents. The planning process was 

developed on the premise of performance planning, 

which is precise and empirically driven, but balanced 

with vision and creativity. Kimley-Horn led a multilevel 

visioning phase that yielded performance measures 

and guidance in the development and evaluation of 

alternative growth scenarios.

The preferred growth strategy was supported by 

framework plans for transportation, utilities, and parks 

and open space. The plan also included a character 

map with detailed concept plans for areas highly 

susceptible to change. The process culminated with 

a diagnostic inventory and action plan that places 

initiatives, policies, programs, and capital projects into 

a tiered implementation strategy to balance short-term 

opportunities and longer-term strategic investments. 

The City then retained Kimley-Horn to develop a 

Downtown Streetscape Master Plan. The project 

included wayfinding, streetscape design, landscape 

design, and community engagement. Nine streets within 

the downtown core were analyzed for streetscape 

enhancements not only to improve the downtown core 

visibly, but also to enhance the core functionally by 

way of better connectivity for all transportation modes, 

including pedestrian, bicycle, and vehicular.

The Greer Community Master Plan was a recipient of 

South Carolina APA’s Outstanding Planning Project–

Small Urban award in 2016

CITY OF GREER COMMUNITY MASTER PLAN

Greer,  SC

Pivotal Comprehensive Plans that Harness and Shape Development 
Growth to Bolster the Town’s Identity Character and Charm
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CITY OF ASHEVILLE
LIVING ASHEVILLE COMPREHENSIVE PLAN*
Asheville ,  NC

In collaboration with City officials, key stakeholders, and the public, 
Justin and his team developed a Comprehensive Plan for Living 
Asheville - the City’s endeavor to create a more sustainable, resilient, 
and equitable cityscape. This plan defines opportunities to implement 
urban design, public works, economic development, and housing 
initiatives tailored to the City’s goals over time, with resiliency at the 
forefront of this process.

* Justin Kearnan (Previous Work Experience from SOM)

CITY OF COLUMBIA COMPASS 
COMPREHENSIVE PLAN UPDATE
Columbia,  SC

Kimley-Horn worked with the City to develop the transportation 
component of the Comprehensive Plan Update. This public planning 
process developed a vision, guiding principles, and action plan that 
align with the plan’s other major elements, including housing, land 
use, natural resources, and community facilities. The transportation 
plan considered all modes of transportation—including personal 
vehicles, bicycles, pedestrians, transit, freight, and rail—and will 
guide the City’s policies and infrastructure investments for the next 
several decades. Completing this plan involved extensive public 
involvement, analysis of major transportation trends as well as issues 
and concerns, and the identification of implementation strategies and 
priority projects. 
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Kiawah Island is a barrier island located just south of 

Charleston, South Carolina. One of Kiawah Island’s 

largest natural resources is its salt marsh, approximately 

34 percent of island consists of marshland. Just like 

the beach, the salt marsh serves several important 

functions. Not only does the salt marsh provide wildlife 

habitat, natural beauty, and recreation opportunities, it 

also provides critical protection from erosion by reducing 

wave action and storm surges. Negative impacts 

on the salt marsh from rising sea levels, erosion, or 

irresponsible development may reduce its effectiveness 

at protecting higher lands. The loss of critical salt marsh 

would have significant impacts on undeveloped portions 

of the island including maritime forest habitat. 

Recognizing the important role that these back-of-the-

island marshes play in coastal resiliency, the Town of 

Kiawah Island selected the Biohabitats team, including 

Elko Coastal Consulting, to prepare a Comprehensive 

Marsh Management Plan (MMP). The MMP will serve as 

a guide to encourage and establish local development 

practices, Town ordinances, policies, and capital 

improvement projects that enhance the quality of life 

on Kiawah Island and sustain its critical resources for 

generations.

TOWN OF KIAWAH ISLAND
COMPREHENSIVE MARSH MANAGEMENT PLAN
Kiawah Island,  SC

Resiliency-Focused Master Plans that 
Leverage Ecology as a Driver of Place
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CITY OF LOUISVILLE 
RESILIENT LOUISVILLE COMPREHENSIVE PLAN*
Louisvil le ,  KY

Blake Reeves worked on the team that developed The Louisville 
Resilience Process to support Louisville’s commitment to becoming 
a resilient city. It involved two years of community engagement with 
stakeholders through interviews, workshops, surveys, focus groups, 
meetings, and social media communication. They intentionally sought 
to connect with the diverse voices, skills, and expertise of the city’s 
residents, leaders, advocates, students, neighborhoods, businesses, 
non-profits, and faith-based organizations with the understanding that 
the pursuit of resilience requires a community effort. The result was 
a roadmap for the city with actionable steps to use to advance its 
pursuit of resiliency.

* Blake Reeves (Previous Work Experience from Perkins & Will)

TOWN OF NAGS HEAD
ESTUARINE SHORELINE PLAN 
Nags Head,  NC

Biohabitats, with planning and engineering support from Moffatt & 
Nichol, is developing shoreline management typologies that can be 
applied along the entire length of the Town of Nags Head shoreline. 
The current shoreline conditions range from natural marsh to 
bulkheads, and the planning team is developing options to attenuate 
wave energy and improve habitat all along the estuary. This process 
starts by considering historic and current erosion rates, wave 
energy modeling, and other shoreline design factors. The team is 
collaborating with the Town to prioritize the assets and amenities to 
identify sites that offer multiple benefits and a clear pathway toward 
implementation. The final plan will include concept-level site planning 
and cost estimates for three selected locations.
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LS3P and Kimley-Horn are collaborating with the Town 

of Clayton and Craig Davis Properties to develop a small 

area plan and master plan for the Copper District. 

In support of the Town’s 2045 Comprehensive Growth 

Plan, our team is developing visionary ideas to establish 

the Copper District – a 360-acre mixed-use district that 

will establish a new commercial village for Clayton while 

bringing new commercial, residential, recreational, and 

civic opportunities. The district takes into consideration 

commercial development trends and the market realities 

of today while shaping a one-of-a-king character for 

architectural and public realm elements that connects 

these contemporary programs with the small town 

charm of the town and the agrarian roots of the rolling 

landscape.

Within this work, our team is playing a critical role 

connecting the goals of both the municipality and the 

developer. In support of the municipality, we are putting 

clear guidelines around the development to ensure that 

the types of development and the look and feel of the 

development protect and preserve the spirit of the town. 

We are creating strategies and regulatory frameworks 

that both enable development while also putting in place 

clear parameters around it. In support of the developer, 

we are shaping a detailed master plan that guides the 

full buildout of real estate opportunities and the design 

of projects so that individual investments adds up to a 

cohesive destination district. 

The LS3P and Kimley-Horn team also contemplates 

long-term growth for the area, defining land use 

classifications, densities, and intensities and the many 

ways that this area of the municipality supports to and 

connects with the rest of the town.

TOWN OF CLAYTON + CDP 
SMALL AREA PLAN + COPPER DISTRICT MASTER PLAN
Clayton,  NC

Thoughtful Master Plans that Align Increased 
Market Demand and Creative Urban Design
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TOWN OF CARY
KILDAIRE FARM ROAD CORRIDOR PLAN
Cary,  NC

Our team is working with the Town of Cary to create a framework that 
presents four key corridor utility improvements along a key stretch of 
the Kildaire Farm Road Corridor. By creating street sections, we are 
using these typologies to capture the various uses adjacent to the 
road and physical context. The recommendations will also line with 
the Town’s long-term goals for essential improvements.

CITY OF MYRTLE BEACH
ARTS & INNOVATION SMALL AREA PLAN 
Myrtle Beach,  SC

Collaborating with City officials, key downtown stakeholders and the 
engaged public, this exemplary neighborhood, known for its rich mid-
century modern design and abundance of activity lost through time 
is envisioned as a 21st century district that amplifies art, culture, and 
innovative business ventures through new housing infill, preservation 
mid-century storefronts for new businesses to thrive, and an 
abundance of public open space at the heart of the district.
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As a result of the 2002 resort revisions and expansions, 

Wild Dunes realized a need for a village core - a 

convenience & retail support center with welcoming 

gathering places for the entire resort community. LS3P 

succeeded to provide concept, design, and execution.

Included in the Wild Dunes Resort Village, just across 

the street from the Boardwalk Inn, is the Wild Dunes 

Conference Center, community pool, activities center, 

golf clubhouse and deli, and tennis center. Several 

courtyards and plazas are located throughout the village, 

as well as an outdoor amphitheater. Village shops 

and restaurants occupy the ground level of the resort 

condominium buildings, and are designed to attract 

activity during both the daytime and evening hours. 

The resort and community experience of Wild Dunes is 

greatly enhanced by the Resort Village. Guests benefit 

from a central location within easy walking distance 

of the resort’s expansive amenities and recreational 

assets, while also able to enjoy expanded retail, food 

and beverage services, entertainment, cultural and social 

interactive opportunities.

The Grand Pavillion project was included as part of the 

2011 master planning of a small beach community 

patterned after turn-of-the-century ocean-front towns. 

The tightly knit site plan includes various cottage designs 

which front on either the ocean, community decks, 

pools, a boardwalk, or the croquet lawns. An ocean-front 

beach deck with two pools flanking an open air pavilion 

provides a community gathering space with spectacular 

views.

WILD DUNES RESORT
MASTER PLAN, GRAND PAVILION, & VILLAGE RESORT
Isle of  Palms,  SC

Creative and Respectful Designs that 
Capture the Spirit and Culture of the 
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BIG ROCK PARTNERS
SEAFIELDS AT KIAWAH ISLAND
Kiawah Island,  SC

The design of this senior living development is rooted in its coastal 
environment while encouraging active connections within the 
community and beyond. Located on Kiawah Island, the complex 
offers independent living options as well as assisted living 
and memory care units with easy access to shopping, dining, 
entertainment, and the cultural amenities of nearby Charleston. The 
architecture reflects coastal traditions with broad porches, low-slope 
roofs, and brick accents with contemporary yet timeless detailing. 

TOWN OF KIAWAH ISLAND
MUNICIPAL CENTER
Kiawah,  SC

The Municipal Center includes approximately 18,600 SF of 
conditioned space housing around 30 employees plus a 6-bay 
garage for the Town’s wildlife and utility vehicles. To avoid flood plain 
concerns the building pad and grade around the building was filled 
into a level of 1-foot above the design flood elevation. The building 
design is inspired by the arts and crafts style of architecture using 
vernacular materials and site elements of a plantation style with 
colonnades of trees lining vistas.
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Kimley-Horn was hired by the City of Venice to update 
the City’s Comprehensive Plan with an emphasis on 
coordinated land use, multimodal transportation, and 
economic development.  

As part of the update, Kimley-Horn prepared an 
economic and market assessment focused on not 
only socio-economic and demographics, but also on 
targeted industries (retail, office and industry needs). 
The City’s grassroots public outreach and involvement 
was recognized by the Florida Planning and Zoning 
Association based on the number and type of community 
workshops in seven sectors/neighborhoods, online 

surveys, and one-on-one meetings with civic and social 
organizations. Our public outreach also involved early 
coordination with the state planning agency.  The Plan 
completely revised the City’s approach to land use and 
development by creating targeted “mixed use” areas 
that focused on transportation choices, service delivery 
of infrastructure, and required a mix of land uses 
(residential, office, retail and in some, industrial) based 
on the potential carrying capacity and character of the 
district tied together by a multimodal transportation 
system including Complete Streets. 

As representative for the City, Kimley-Horn led the 
efforts in the update, as well as communication and 
coordination with the various local, regional, and state 
agencies. 

This Plan was also recognized by APA Florida for 
Outstanding Comprehensive Plan Small City in 2018.

CITY OF VENICE
COMPREHENSIVE PLAN
Venice,  FL

Small-Town, Big-Aspiration Comprehensive 
Plans  that are Laser-Focused on 
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CITY OF SEAT PLEASANT 
SEAT PLEASANT COMPREHENSIVE PLAN*
Seat Pleasant ,  MD

Justin Kearnan worked with a diverse team to advance the City of 
Seat Pleasant’s vision of becoming the first small municipality to 
embrace Smart City concepts to benefit the City’s residents and 
surrounding communities. Through market and economic analysis, 
and the engagement of the community and key stakeholders, the 
team gained key insights into the City’s current conditions and 
conceptualized future potential. Justin was integral in creating a 
roadmap to improving the city’s livability, safety, and governance 
while communicating opportunities for future developments and 
investments.

* Justin Kearnan (Previous Work Experience from SOM)

CITY OF FRISCO
COMPREHENSIVE PLAN
Frisco,  TX

To establish the vision, Kimley-Horn led multiple community open 
houses in April and September 2014 and a community charrette 
in May 2014 to solicit ideas for a future vison. The team also used 
MindMixer—a web based application for community engagement—
to test ideas and solicit feedback related to a preferred future for 
Frisco. In all, Kimley-Horn received over 13,000 ideas from Frisco 
stakeholders through the various engagement venues. We also 
facilitated meetings with a Steering Committee to review and 
gain input throughout the entire plan process. Based upon ideas 
expressed by the community during the community charrette and 
additional online input, Kimley-Horn established alternative future 
scenarios based upon market analysis.
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STAFFING PLAN
Section Six
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Based on our understanding of the ambitions of the Town of Kiawah Island, our team has been carefully formed to 

provided nationally-renowned expertise and locally-grounded Kiawah knowledge.

Our design team is purpose-built to visualize and realize the 
future of Kiawah Island.

S TA F F I N G P L A N

TOWN OF KIAWAH ISLAND

Blake Reeves
Project Manager

Justin Kearnan
Principal-in-Charge 

Urban Design

Jessica Rossi
Economic Development Lead

TRAFFIC & TRANSIT

Jonathan Guy 
Transportation Lead

Dillon Turner 
Transportation

MASTER PLANNING, URBAN 
DESIGN & ENGAGEMENT

Michael Garcia 
Urban Designer

Abigail Gillin 
Urban Designer

ARCHITECTURE

Nikos Katsibas 
Senior Architect

Bryanna Dering 
Architect

Kevin Nunnery 
Senior Ecologist

ECOLOGICAL DESIGN & 
LANDSCAPE

Laura Ballock 
Landscape Architect

J. Keith Bowers 
Ecology Advisor

COMMUNITYSTAKEHOLDERS

David Burt
Principal-in-Charge 

Architecture

Architecture, Urban Design and Development Character Planning, Economics and Infrastructure

Jonathan Whitehurst
Land Use Planning Lead

LAND USE

Jonathan Whitehurst 
Land Use Planning Lead

ECONOMICS

Jessica Rossi 
Economic  
Development Lead
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Point-of-Contact
Blake Reeves will be the Town’s direct point of contact. 
With a track record of driving projects similar to the 
Kiawah Comprehensive Plan, you can be confident that 
his meticulous oversight and coordination keep the 
work in check. 

Open Communication
Communication will be integral to project success. 
Strategies to keep the flow of information moving 
smoothly must include the client, the design and 
planning team, and project stakeholders. Our project 
process facilitates real-time, open information 
exchange to allow all entities to understand where we 
are in our schedule and participate fully in the process.

Accessible Project Team
We are committed to being as accessible as possible for 
the duration of the project to keep all team members up 
to date on the most current information and publicizing 
announcements, agendas, meetings, newsletters, and 
collateral to keep the community in the know. In recent 
projects, we have capitalized upon digital platforms 
that have allowed constant and up-to-date two-way 
communication that provides insight and accountability 
to stakeholders and community members, ensuring 
project processes stay on track for the duration of the 
work.

Reliable Resources
Our extensive technology resources include state-of-
the-art planning and project management technologies 
that enhance communication and collaboration. 
The team has made considerable investments in 
its telecommunications infrastructure to facilitate 
internal and external information exchange. Central to 
the team development is the capacity to serve large 
multi-disciplinary teams that may be geographically 
separated. The same tools we use to connect each 
other are those with which we welcome stakeholders 
and community members into the process.
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W H O W E A R E

At LS3P, our mission is simple: to engage clients and 
communities to design meaningful places with proven  
results that transform.

LS3P is a multidisciplinary firm offering planning, urban 

design, architecture, and interior design services to a wide 

variety of clients nationwide. Central to all regions of the 

Southeast with 11 locations across three states, LS3P is 

committed to bringing state-of-the-art design, planning, 

and expertise of a strong regional firm closer to our 

clients on a local level. With a staff of 400+ employees, 

we have the resources to offer total design and planning 

capabilities from pie-in-the-sky planning through to 

occupancy, yet we are small enough to give personal 

attention to each client.

For nearly 60 years, LS3P has contributed to the region’s 

rich culture and thriving business community – both 

through the built environment and through active service, 

engagement, and participation in our community. Our 

team knows Kiawah Island and we are committed to 

enhancing this community for years to come.

650+  
DESIGN AWARDS

440+  
TEAM MEMBERS

11  
OFFICE LOCATIONS
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We’re Planners
Our planners get out of bed for projects like the Kiawah 
Island Comprehensive Plan. One part dreamers, one 
visualizers, and two-part planners – our team loves 
to help Towns dare to dream with what’s possible and 
carefully calibrate all the pieces around how to get 
there. Internally LS3P has a winning combination of 
born-and-raised master planners from metro Charleston 
with 30 years of institutional knowledge, and world-
traveling master planners who bring national and 
international perspectives.

We’re Urban Designers
Our ability to deliver remarkable places is a function 
of our deep knowledge and extensive experience in a 
broad cross section of product types – from boutique 
hotels, to multifamily residential wraps, to ground-floor 
main street retail, to commercial office – we’ve done 
it all and we know what makes it work. We leverage 
all this know-how into a design alchemy for master 
plans that not only creates vibrant, memorable, and 
highly desirable places to be, but heighten development 
feasibility from site to site. 

We’re Architects
Our ability to deliver remarkable places is a function 
of our deep knowledge and extensive experience in a 
broad cross section of product types – from boutique 
hotels, to multifamily residential wraps, to ground-floor 
main street retail, to commercial office – we’ve done 
it all and we know what makes it work. We leverage 
all this know-how into a design alchemy for master 
plans that not only creates vibrant, memorable, and 
highly desirable places to be, but heighten development 
feasibility from site to site. 

We’re Implementors
LS3P is a team of implementers. We’re here to create 
great places – not just great plans – and we know 
a big idea is only as good as a developer’s ability to 
finance and implement it. With this in mind, our team 
constantly challenges ourselves to change gears and 
iterate – dreaming big, followed by outlining what steps 
are needed to implement, and repeat. Our team prides 
ourselves on carrying projects from inception through 
construction – we’re here with you for the long haul.



LS3P  Town of Kiawah Island   42

Of all the things Kimley-Horn is passionate about, client 
service is at the top of the list. 

Kimley-Horn is a national planning and design consulting 

firm that specializes in transportation and urban design. 

Founded 54 years ago in 1967, Kimley-Horn has a staff 

of more than 5,400 that serves a wide range of clients 

across many disciplines from more than 100 offices 

nationwide. Our multidisciplinary experience covers a 

wide range of services within transportation planning and 

engineering, landscape architecture and urban design, 

environmental planning and design, and public policy.

Kimley-Horn’s planners, urban designers, and engineers 

have a history of partnering with communities to 

develop progressive and context-sensitive plans. In 

each community we serve, we strive to understand the 

values of that community and transform them into a 

vision that guides the planning process. Understanding 

the importance of diverse experiences, we intentionally 

partner with professionals of various backgrounds to 

create the opportunity for visionary thinking with a focus 

on implementation.

We continually look for ways to integrate transportation 

recommendations with other community initiatives and 

mandates. Our skill for understanding context enables 

us to craft specific solutions based on local character. 

Understanding how transportation infrastructure 

interfaces with the built environment and community 

character is a cornerstone of our planning approach. Our 

holistic approach to the process and preparation of these 

plans emphasizes:

5,400+  
TEAM MEMBERS

100+  
OFFICE LOCATIONS

True Public &  
Stakeholder Engagement

Integration of Land Use & 
Transportation

Collaboration Amongst 
Diverse Perspectives

Multi-Modal Approach To 
Transportation

Equity &Fairness Sustainability & 
Environmental Stewardship

Analytic Foundation for 
Decision-Making

Identification of Realistic & 
Implementable Solutions
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At Biohabitats, we apply the science of ecology to restoring 
ecosystems, conserving habitat, and regenerating the natural 
systems that sustain all life on Earth.

Biohabitats is an ecological planning, design and 

consulting firm providing climate resiliency, landscape 

ecology and nature-based approaches to towns, cities, 

and regional government agencies throughout North 

America. From developing an urban ecology framework 

for the City of Atlanta as they plan for the next 30 years, 

to working with the Lowcountry Regional Council of 

Governments on climate resiliency planning for the 

military bases in Beaufort, Biohabitats work spans both 

spatial and programmatic silos.  

Because Biohabitats recognizes the inter-relationship 

between built form, community, and ecology, we have 

purposely built an interdisciplinary team of restoration 

ecologists, forest ecologists, water resource engineers, 

geologists, biologists, scientists, landscape ecologists, 

planners, engineers, and GIS analysts. By combining 

ecology and environmental justice in planning projects, 

we bring a strong, science/community - based foundation 

to comprehensive planning projects.  Working with 

the Gullah Geechee community on St Helena Island, 

Biohabitats identified key nature-based approaches 

to address climate change impacts in coordination 

with future growth scenarios.   Similarly, Biohabitats is 

working with communities in the Church Creek Basin 

in West Ashely to develop nature-based solutions to 

chronic flooding issues.  Our on-going work with Kiawah 

Island on the Comprehensive Marsh Management Plan 

provides our team with an in-depth knowledge of the 

opportunities and challenges associated with long-term 

comprehensive planning.  
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Justin Kearnan is LS3P’s Urban 

Environments Practice Leader 

and has led several international 

design practices across the world. 

He specializes in innovative, 

comprehensive design, and is a 

staunch advocate for livable cities 

working alongside the public and 

private sector with an emphasis on 

Public, Private Partnerships. Justin 

brings experience in urban design, 

city planning, architecture, urban 

economics, and urban policy, provoking 

all actors of city-making to think with a 

sensitive understanding of interwoven 

urban issues and opportunities.

E D U C AT I O N University of 
California, Berkeley, Master 
of Urban Design; Wentworth 
Institute of Technology, Master of 
Architecture; Bachelor of Science of 
Architecture, Urbanism.

R E G I S T R AT I O N(S) American 
Institute of Architects, NCARB

Living Asheville Comprehensive Plan*
Asheville, NC

Seat Pleasant Comprehensive Plan*
Seat Pleasant, MD

Clayton Small Area Plan
Clayton, NC

Copper District Master Plan
Clayton, NC

Idora Park Commons Master Plan
Youngstown, OH

Travelers Rest Gateway Master Plan
Travelers Rest, SC

Oakey Small Area Plan
Conway, SC

Aviation Park Master Plan
North Charleston, SC

Arts & Innovation Small Area Plan
Myrtle Beach, SC

* Prior Experience with SOM.

R E L E VA NT P R O J E CT E X P E R I E N C E

JUSTIN KEARNAN AIA, NCARB

Principal-in-Charge |  Urban Design

David enjoys working in Charleston, a 

city where architecture is part of the 

everyday language.  A 1995 graduate of 

Mississippi State University’s College 

of Architecture, David joined LS3P in 

1998 after a chance encounter with 

Thom Penney, the firm’s President 

Emeritus, who found David sketching in 

Charleston’s historic district on a visit 

and immediately recognized his talent. 

Since that time, David has managed 

complex and mixed-use projects 

including residential, service, and 

hospitality components for both public 

and private sector clients.

E D U C AT I O N Clemson University, 
Bachelor of Science, Design; Rice 
University, Master of Architecture.

R E G I S T R AT I O N(S) Architect, SC

Line Street Development Master Plan
Charleston, SC

The Jasper Master Plan
Charleston, SC

Courier Square
Charleston, SC

Concord Park Mixed-Use Development
Charleston, SC

Pacific Box & Crate Master Plan
Charleston, SC

Wild Dunes Master Plan
Isle of Palms, SC

SC Ports Authority Cruise Terminal 
Master Plan
Charleston, SC

R E L E VA NT P R O J E CT E X P E R I E N C E

DAVID BURT AIA, CDT, LEED AP

Principal-in-Charge |  Architecture
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An eager urbanist anthropologist, 

Blake always has his ear to the ground 

is keenly aware the ways in which 

society and culture occupy the human 

built environment. He is recognized 

for thoughtful, community-focused 

approaches as well as his inventive 

engagement tools that respect each 

party’s role in the planning process. 

He seeks out opportunities where he 

can serve as a boots-on-the-ground 

advocate who makes a space for all 

people and their stories in a collective 

design. To this end, Blake’s work 

has been critical in shaping vibrant, 

inclusive, and welcoming mixed-use 

districts that provide more just and 

equitable outcomes for all.

E D U C AT I O N Georgia Institute of 
Technology, Master of Science in 
Urban Design; Georgia Institute 
of Technology, Master of City 
& Regional Planning; Baylor 
University, Bachelor of Business 
Administration.

R E G I S T R AT I O N(S) American 
Institute of Certified Planners

Resilient Louisville Comprehensive Plan* 
Louisville, Ky

Kuwait 2040 Comprehensive Plan*
The Country of Kuwait

Savannah Canal District Master Plan*
Savannah, GA

Clayton Small Area Plan
Clayton, NC

Copper District Master Plan
Clayton, NC

Atlanta District 3 Master Plan*
Atlanta, GA

Scranton Peninsula Waterfront Master 
Plan 
Cleveland, Ohio*

The Packing District Master Plan*
Orlando, FL

LaGrange Gateway Corridor Plan*
LaGrange, GA

Summerhill Design Guidelines*
Atlanta, GA

* Prior Experience with Perkins & Will.

R E L E VA NT P R O J E CT E X P E R I E N C E

BLAKE REEVES AICP, LEED GA

Project Manager 

Jessica has more than 17 years of real 

estate market research and planning 

experience. Her involvement provides 

clients with detailed insights into 

demographic and development trends 

as well as the fiscal implications 

of different growth scenarios. She 

works on a wide variety of visioning 

and economic development projects 

for local governments and regional 

agencies, including comprehensive land 

use plans and fiscal impact analyses. 

Developer and investor clients rely on 

Jessica’s insight to determine demand 

for commercial and residential projects 

and to choose specific concepts to 

maximize economic development, 

marketability, and value. 

E D U C AT I O N University of 
Rhode Island, Master of Arts in 
Community and Regional Planning; 
Alfred University, Bachelor of Arts in 
Environmental Studies and Political 
Science.

R E G I S T R AT I O N(S) American 
Institute of Certified Planners

Venice Comprehensive Plan
Venice, FL

Wilson 2030 Comprehensive Plan
Wilson, NC

Indian Trail Comprehensive Plan Update
Indian Trail, NC

Community Master Plan, Downtown 
Streetscape Master Plan, and Unified 
Development Ordinance
Greer, SC

Plan Mount Holly Future Land Use Plan
Mount Holly, NC

Advance Apex 2045 Land Use & 
Transportation Plan
Apex, NC

Travel Demand Model Socioeconomic 
Forecasts (PART)
Greensboro, NC

Statesville Mobility & Development Plan
Statesville, NC

R E L E VA NT P R O J E CT E X P E R I E N C E

JESSICA ROSSI AICP

Economic Development Lead
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Architect Bryanna Dering joined the 

firm’s Charleston office in 2018. A 

graduate of Virginia Tech with a 

Bachelor of Architecture and Minor in 

Industrial Design, she brings previous 

experience at a design firm and an 

energy company. Bryanna is passionate 

about creating unique, equitable 

cityscapes and has developed a diverse 

portfolio of urban design, hospitality, 

multifamily, and mixed-use projects 

across the Lowcountry.

E D U C AT I O N Virginia Tech, 
Bachelor of Architecture.

R E G I S T R AT I O N(S) Architect, SC

Line Street Development
Charleston, SC

The Jasper 
Charleston, SC 

Morrison Yard Multifamily
Charleston, SC

The Society at Laurens
Charleston, SC

The Pinch Hotel
Charleston, SC 

Aloft Charleston Crosstown
Charleston, SC

Aviation Business Park Master Plan
North Charleston, SC

Broadway at the Beach Renovations
Myrtle Beach, SC

R E L E VA NT P R O J E CT E X P E R I E N C E

BRYANNA DERING AIA, NCARB, CDT, LEED GA

Architect

Jonathan is a professional planner 

and project manager with applied 

knowledge in coordinating land use 

and transportation for area plans 

and corridor studies. Over the past 

15 years, he has led or contributed 

to comprehensive plans, community 

master plans, small area plans, 

regional visioning exercises, corridor 

studies, and mobility plans. He 

regularly partners with communities 

throughout the Southeast and beyond 

to reinforce livability and mobility 

through thoughtful decisions based 

on local context. Jonathan routinely 

plans and facilitates innovative 

community engagement efforts that 

yield actionable data and inform the 

planning process.

E D U C AT I O N University of Virginia, 
Master of Urban and Environmental 
Planning; University of North 
Carolina at Chapel Hill, Bachelor 
of Arts, Journalism and Mass 
Communications.

R E G I S T R AT I O N(S) American 
Institute of Certified Planners

Columbia Comprehensive Plan, Housing 
and Transportation Element
Columbia, SC

Community Master Plan, Downtown 
Streetscape Master Plan, and Unified 
Development Ordinance
Greer, SC

One Mooresville Comprehensive Plan
Mooresiville, NC

PlanWake Comprehensive Plan

Wake County, NC

Pineville Comprehensive Plan
Pineville, NC

Community Transportation Update
Harrisburg, NC

Morehead City Plan 2032
Morehead City, NC

York County Thoroughfare Plan
York County, SC

R E L E VA NT P R O J E CT E X P E R I E N C E

JONATHAN WHITEHURST AICP

Land Use Planning Lead
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Urban Designer Michael Garcia, joined 

LS3P in 2015. With a background in 

architecture and urban design, Michael 

has an unwavering commitment to 

great design as a catalyst for systemic 

evolution of our built environment. 

Michael has long been passionate 

about combining disciplines as a 

means of developing more synthesized 

solutions and creating opportunities for 

redevelopment in the built environment. 

Since joining the Urban Environments 

team in 2021, Michael has contributed 

to design teams for affordable housing, 

community planning and design, 

civic and public space design, and 

comprehensive planning projects. 

E D U C AT I O N University of Florida, 
Bachelor of Design, Specializing in 
Architecture; University of Florida, 
Master of Architecture.

R E G I S T R AT I O N(S) American 
Institute of Architects, Associate 
Member

Oakey Small Area Plan
Conway, SC

Aviation Park Master Plan
North Charleston, SC

Arts & Innovation Small Area Plan
Myrtle Beach, SC

Idora Park Commons Master Plan
Youngstown, OH

Clayton Small Area Plan
Clayton, NC

Copper District Master Plan
Clayton, NC

Lark Hotel
Savannah, GA

110 Ann Street Multifamily & Hotel
Savannah, GA

Travelers Rest Gateway Master Plan
Travelers Rest, SC

R E L E VA NT P R O J E CT E X P E R I E N C E

MICHAEL GARCIA ASSOC. AIA

Urban Designer

Senior Associate Nikos Katsibas joined 

LS3P in 2003. His portfolio includes a 

mix of private and public sector work 

from hospitality to commercial to 

K-12 and civic work; this unique mix 

of project types has provided Nikos 

the opportunity to work successfully 

with clients ranging from commercial 

developers to school districts. He has 

worked on projects throughout the 

entire state of SC ranging from new 

construction to minor renovations, and 

is involved in all phases of production 

and design and construction through 

the life of the project.

E D U C AT I O N Clemson University, 
Bachelor of Science; Clemson 
University, Master of Architecture

R E G I S T R AT I O N(S) Registered 
Architect: SC

Kiawah Island Municipal Complex
Kiawah Island, SC

Ginn Bridgeside Mixed Use Development
Mount Pleasant, SC 

Grande Dunes Condos Over Retail
Myrtle Beach, SC

Isle of Palms Recreation Center
Charleston, SC

Wild Dunes Resort Village & Conference 
Facility
Isle of Palms, SC

583 King St. Apartments
Charleston, SC

Dorchestor District Two Design Services
North Charleston, SC

City of Columbia Downtown Parking 
Garage
Columbia, SC

R E L E VA NT P R O J E CT E X P E R I E N C E

NIKOS KATSIBAS AIA, LEED AP BD+C

Senior Architect
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Mr. Bowers has a broad, 
comprehensive background in 
restoration ecology, conservation 
biology, ecological planning, and 
landscape architecture, which he has 
applied to more than 600 projects, 
including tidal and non-tidal wetlands, 
deciduous woodlands, streams and 
rivers, meadows and prairies, and 
coastal habitats. Mr. Bowers has led 
multidisciplinary teams of scientists to 
develop conservation plans to mitigate 
the impacts of habitat fragmentation 
and to preserve and restore 
biodiversity; ecologically sustainable 
and regenerative master planning 
strategies; and the habitat restoration 
to save critically imperiled plant 
species. As founder of Biohabitats, he 
advises on all the firm’s projects and 
maintains an active presence in those 
near his home base of Charleston.

E D U C AT I O N West Virginia 
University, Bachelor of Science in 
Landscape Architecture; Conway 
School of Landscape Design, 
Honorary Degree, Landscape 
Design.

R E G I S T R AT I O N(S) Professional 
Landscape Architect, SC; 
Professional Wetland Scientist

Sullivan’s Island Accreted Land 
Management Plan
Sullivan’s Island, SC

Johns Island Restoration Plan to 
Improve Flood Resiliency
Charleston, SC

EPA Disaster Resilience Technical 
Assistance
St. Helena’s Island, SC 

Lowcountry Military Installation 
Resilience Review
Beaufort, SC

Nags Head Estuarine Shoreline Plan
Nags Head, NC

R E L E VA NT P R O J E CT E X P E R I E N C E

J. KEITH BOWERS FASLA, PLA, PWS

Ecology Advisor |  President & Founder

Abigail Gillin, Assoc. AIA is an urban 

designer in the Urban Environments 

practice, bringing a background in 

architectural design and a drive to 

create accessible, equitable, and 

contextually-aware places for all. 

Abigail’s motive for design sprouts 

from an unwavering passion for 

community-building and healthy city 

growth with an understanding of the 

tools designers have to shape the 

built environment. In her career thus 

far, Abigail has worked on a myriad 

of urban design, urban planning, and 

architecture-focused projects, gaining 

experience across various scales and 

telling the story of a place through 

hand-drawing, rendering, researching, 

and producing animations.

E D U C AT I O N North Carolina State 
University, Bachelor of Architecture, 
Bachelor of Environmental Design, 
2021.

Clayton Small Area Plan
Clayton, NC

Copper District Master Plan
Clayton, NC

Arts & Innovation Small Area Plan
Myrtle Beach, SC

Idora Park Commons Master Plan
Youngstown, OH

Chapanoke Affordable Housing 
Development
Raleigh, NC

Oakey Small Area Plan
Conway, SC

R E L E VA NT P R O J E CT E X P E R I E N C E

ABIGAIL GILLIN
Urban Designer 
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Dr. Nunnery is an ecologist with 

over 20 years of experience in both 

research and applied ecology. His 

expertise includes the characterization, 

assessment, restoration and monitoring 

of wetland and stream ecosystems and 

development-impacted watersheds. 

He performs ecological assessments 

of green infrastructure for master 

planning and develops specialized 

techniques for these evaluations. 

E D U C AT I O N Duke University, Ph.D, 
Wetland/Restoration Ecology; NC 
State University Master of Science 
in Restoration Ecology; NC State 
University, Bachelor of Science in 
Forestry, Magna Cum Laude.

R E G I S T R AT I O N(S) Certified in 
Intermittent and Perennial Stream 
Identification for Regulatory 
Applications by the NC Division of 
Water Quality; NC Licensed Soil 
Scientist; Certified Aquatic Insect 
Collector, NC

Nags Head Estuarine Shoreline Plan
Nags Head, NC

Ecological Restoration and Stormwater 
Retrofits, Noisette and Filbin Creeks
North Charleston, SC

Cleveland Park Master Plan
Greenville, SC

Atlanta City Design-Nature
Atlanta, GA

UNC Campus-wide Master Plan
Chapel Hill, NC

R E L E VA NT P R O J E CT E X P E R I E N C E

KEVIN NUNNERY PHD, LSS, LEED AP

Senior Ecologist

Laura has 20 years of experience 
providing landscape architecture, urban 
design, and planning in diverse coastal, 
historic, and community contexts. 
With a diverse design background, 
she has been involved at every step of 
project development, from historic site 
research and land planning through 
project design and construction. She 
has honed her ability to make sure 
that the most distinct and cherished 
aspects of a place are woven and 
embedded throughout planning, design, 
and construction phases. Laura has 
led an array of projects and planning 
studies at national park studies, 
botanical gardens, mixed-use and 
commercial sites, civic and institutional 
projects, and historic sites and 
greenway efforts. 

E D U C AT I O N University of 
Washington, Master of Landscape 
Architecture; Gettysburg College, 
Bachelor of Science in Biology.

R E G I S T R AT I O N(S) Professional 
Landscape Architect

Victory Drive Corridor Study, Coastal 
Region Metropolitan Planning 
Organization
Savannah/Chatham County, GA

Tide to Town Urban Trail System–
Neighborhood Planning and Community 
Engagement
Savannah/Chatham County, GA

Ford Avenue Scenic Impacts Corridor 
Study, Ford Plantation
Richmond Hill, GA

GDOT Roadside Enhancement and 
Beautification Program–Multiple 
Projects
Coastal Georgia

Savannah Downtown Streetscapes 
Initiative
Savannah, GA

Streetscape Standard Design Elements
Augusta, GA

Broad Street Streetscape Improvements
Augusta, GA

R E L E VA NT P R O J E CT E X P E R I E N C E

LAURA BALLOCK PLA

Landscape Architect
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Dillon specializes in traffic analysis 

and signal design for large-scale 

projects, including Interstate 

Justification Reports and Interchange 

Modification Reports (IJRs/IMRs). He 

is well-versed in SCDOT and Beaufort 

County guidelines. Dillon’s experience 

includes traffic signal design, traffic 

impact analyses, trip generation 

and intersection capacity analyses, 

traffic signal warrant studies, traffic 

simulation, and public involvement 

activities. 

E D U C AT I O N Clemson University, 
Bachelor of Science in Civil 
Engineering

R E G I S T R AT I O N(S) Professional 
Traffic Operations Engineer; 
Professional Engineer, SC

Beachwalk Drive Traffic Study
Kiawah Island, SC

US 278 at SC 46 Signal Design
Bluffton, SC

DeRenne Avenue Improvements
Savannah, GA

Residential Parking Permit Program
Mount Pleasant, SC

Cardinal Neman Redevelopment
Columbia, SwC

Columbia Corridors Management Plan
Columbia, SC

Big Box Retailers
Bluffton, SC

Atlas Road Widening
Columbia, SC 

R E L E VA NT P R O J E CT E X P E R I E N C E

DILLON TUNER PE

Transportation
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SUBMITTAL FORM 
 (Offeror to complete all blanks)  Page One 

DATE: ___________________, 2022 

ORGANIZATIONAL INFORMATION 

NAME OF OFFEROR: _______________________________________ 

BUSINESS ADDRESS: _______________________________________ 

_______________________________________ 

BY SUBMITTING THIS PROPOSAL, THE UNDERSIGNED OFFEROR REPRESENTS: 

1. The offeror has carefully examined specifications for the Services;

2. The offeror is familiar with all the conditions surrounding the performance of the
Services;

3. If awarded the Contract, the offeror will provide all labor, material, supplies and
equipment necessary to execute the Services in accordance with the Contract
Documents;

4. understands the Town reserves the right to reject any or all responses which does not
meet the proposal requirements, or all proposals in the event the Project is canceled,
postponed, or if it is in the best interest of Town of Kiawah Island;

5. If awarded the Contract, will enter and execute a contract as required in the Invitation
to Bid;

6. The Offeror is legally able to enter into and perform a contract, if awarded;

7. The Offeror is current on all taxes and fees owed to the Town;

8. The Offeror has provided proof of insurance as required by the Town.

July, 15

LS3P

205 1/2 King Street

Charleston, SC 29401
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SUBMITTAL FORM 
Page Two 

 
 
I. PERSONNEL: 
 

Provide a list of personnel that will be committed to this engagement and their job 
function.   

 

 

 

 

 

 

 

 

 

 
II. REFERENCES / EXPERIENCE: 
 

At least three (3) references for similar work performed are required; however, you 
may provide as many as five (5) references. 

 

1. COMPANY NAME: ______________________________________________________   

Contract Title: __________________________________________________________  

Contract Period: From                                                   To ___________________________  

 Geographic Area Served _________________________________________________ 

 Scope of Work: ________________________________________________________   

Contracting Office: _____________________________________________________ 

Contact Name: ________________________________________________________ 

Title: ________________________________________________________________ 

Address: _____________________________________________________________  

City:                                                                          State: ____________________________ 

Telephone: ___________________________________________________________ 

Email:  _______________________________________________________________ 

David Burt PIC - Architecture
Justin Kearnan - PIC Urban Design
Blake Reeves - Project Manager 
Jessica Rossi Economic Development
Jonathan Whitehurst - Land use Planning
Bryanna Dering - Architect
Nikos Katsibas - Senior Architect
Michael Garcia - Urban Designer
Abigail Gillin - Urban Designer
J. Keith Bowers - Ecology Advisor
Kevin Nunnery - Senior Ecologist
Laura Ballock - Landscape Architect

Town of Kiawah

Kiawah Municipal Complex
2015 2017

Kiawah, SC

Various Architecture Projects

Charleston

John D. Labriola
Mayor
4475 Betsy Kerrison Pkwy
Johns Island,                                SC 29455
843.768.9166
jlabriola@kiawahisland.org
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SUBMITTAL FORM 
Page Three 

 
 REFERENCES / EXPERIENCE (Continued): 
 
 
2. COMPANY NAME: ______________________________________________________   

Contract Title: __________________________________________________________  

Contract Period: From                                                   To ___________________________  

 Geographic Area Served _________________________________________________ 

 Scope of Work: ________________________________________________________   

Contracting Office: _____________________________________________________ 

Contact Name: ________________________________________________________ 

Title: ________________________________________________________________ 

Address: _____________________________________________________________  

City:                                                                          State: ____________________________ 

Telephone: ___________________________________________________________ 

Email:  _______________________________________________________________  

 

 
3. COMPANY NAME: ______________________________________________________   

Contract Title: __________________________________________________________  

Contract Period: From                                                   To ___________________________  

 Geographic Area Served _________________________________________________ 

 Scope of Work: ________________________________________________________   

Contracting Office: _____________________________________________________ 

Contact Name: ________________________________________________________ 

Title: ________________________________________________________________ 

Address: _____________________________________________________________  

City:                                                                          State: ____________________________ 

Telephone: ___________________________________________________________ 

Email:  _______________________________________________________________ 

 

 

 

 

John D. Labriola
Mayor
4475 Betsy Kerrison Pkwy
Johns Island,                                SC 29455
843.768.9166
jlabriola@kiawahisland.org

Town of Cary

On-Call Urban Design Services
2021

Cary, NC

Various Urban Design Projects

Raleigh

Allen Davis
Principal Urban Designer
316 North Academy Street
Cary,                                              NC 27513
919.469.4029
Allen.Davis@townofcary.org

Town of Morehead City

Morehead City Plan 2034 - Kimley Horn
2022

Morehead City

Comprehensive Planning

Raleigh

Sandi Watkins, CZO, CFM,
Planning and Inspections Director
1100 Bridges Street
Morehead City,                             NC 28557 
252.726.6848 x140
Sandi.Watkins@moreheadcitync.org

2024
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SUBMITTAL FORM 
Page Five 

 
 
III. COST: 
 

In compliance with Request for Proposals, the undersigned hereby proposes to 
provide all materials, equipment, and labor, except as otherwise provided noted, for 
the Comprehensive Plan Update for the following cost:  

 
 

All-inclusive Project Cost 
 

$ 

 
 
 
NAME OF COMPANY: _______________________________________________________ 
 
 
By: ____________________________  ________________________________    

Signature    Print Name 
 
 
Title: _____________________________ (i.e., Owner, Partner, Corporate Officer, etc.) 
 
Address: ______________________________________________________________  
 
 
City: _____________________________State:_______________ Zip: _____________  
 
 
Telephone Number: ________________Business Fax Number: __________________ 
 
 
Is your firm a _____ Corporation, _____ Sole Proprietorship, or _____ Partnership? 
 
 
If incorporated, please list state of incorporation: _______________________________ 
 
 
FEIN or SSN: __________________________________________________________ 

LS3P Associates LTD

David Burt

Vice President | Principal

205 1/2 King Street

Charleston SC    29401

843.577.4444 843.722.4789

X

South Carolina

57-0475651

138,000 - 142,000
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SUBMITTAL FORM 
Page Six 

 
 
BUSINESS LICENSE: 
 
The Offeror is not required to have valid business licenses to submit a Proposal.  However, 
Offeror’s must possess a valid Business License for business undertaken within the corporate 
limits of the Town of Kiawah Island.   
 
Does your business have a valid Town of Kiawah Island Business License? 

___ Yes ___ No   If yes, list the number ______________________________________  

Contact (843) 768-9166 with any questions. If no, a business license must be obtained upon 

award of the contract. 

 
INSURANCE: 
The successful offeror, at his own expense, shall keep in force and at all times and maintain 
during the term of any contract resulting from this RFP the insurance requirements as outlined 
below. 
 
GENERAL LIABILITY: $1,000,000 combined single limit per occurrence for bodily injury, 
property damage, and personal injury with a $2,000,000 general aggregate limit. 
 
AUTOMOBILE LIABILITY: $1,000,000 combined single limit per accident for bodily injury and 
property damage. 
 
WORKERS’ COMPENSATION:  Statutory limits are required by South Carolina state law, and 
employer’s liability limits of $100,000 per accident. 
 
The successful offeror shall provide acceptable Insurance Certificate(s) and Endorsement(s) 
to the Town no later than at the execution of any contract resulting from this RFP. The Town 
reserves the right to receive any additional documentation or information verifying insurance 
coverage as the Town deems necessary. The Town may contact the successful offeror’s 
insurance agent(s) or carrier(s) directly concerning any insurance issues. 
 
The Town of Kiawah Island must be advised immediately of any changes in required 
coverage(s). 
 
 
 
 

X SBL22-000320
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INDEMNIFICATION 
 
Except for expenses or liabilities arising from the negligence of the Town, the offeror hereby 
expressly agrees to indemnify and hold the Town of Kiawah Island harmless against any and 
all expenses and liabilities arising out of performance or default of any resulting contract as 
follows: 
 
The offeror expressly agrees to the extent that there is a causal relationship between its 
negligent, reckless or intentionally wrongful action or inaction, or the negligent, reckless or 
intentionally wrongful action or inaction of any of its employees or any person, firm or 
corporation directly or indirectly employed by the offeror, and any damage, liability, injury, 
loss or expense (whether in connection with bodily injury or death or property damage or 
loss) that is suffered by the Town and its employees or any member of the public, to indemnify 
and save the Town and its employees harmless against any and all liabilities, penalties, 
demands, claims, lawsuits, losses, damages, costs, and expenses arising out of the 
performance or default of any resulting contract from this RFP. Such costs are to include any 
defense, settlement, or reasonable attorneys’ fees incurred by the Town or its employees. 
This promise to indemnify shall include bodily injuries or death occurring to offeror’s 
employees and any person directly or indirectly employed by the offeror (including without 
limitation any employee of any subcontractor), the Town’s employees, the employees of any 
other independent contractors, or occurring to any member of the public. When the Town 
submits notice, offeror shall promptly defend any aforementioned action. This obligation shall 
survive the suspension or termination of this Agreement. The limits of insurance coverage 
required herein shall not serve to limit this obligation to indemnify. The recovery of costs and 
fees shall extend to those incurred in the enforcement of this indemnity. 
 
MINORITY/WOMEN-OWNED ENTERPRISE: 
 
Are you a Minority or Woman-Owned business?  ___ Yes ___ No  

If so, are you certified?   ___ Yes ___ No  

If you are certified, you must furnish a copy of your certificate with your submittal. 

X
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NON-COLLUSION OATH 
 

COUNTY OF: _____________________________ 

STATE OF: _______________________________ 

 

Before me, the Undersigned, a Notary Public, for and in the County and State aforesaid, 

personally appeared _____________________________and made oath that the Offeror 

herein, his agents, servants, and/or employees, to the best of his knowledge and belief, have 

not in any way colluded with anyone for and on behalf of the Offeror, or themselves, to obtain 

information that would give the Offeror an unfair advantage over others, nor have they 

colluded with anyone for and on behalf of the Offeror, or themselves, to gain any favoritism 

in the award of the contract herein. 

 
 

SWORN TO BEFORE ME THIS ______DAY OF ___________, 2017 
 
 
 
  ________________________________ 
 Authorized Signature for Offeror 
 
                                                             Please print Offeror's name and address: 
 
 ________________________________ 
 
 ________________________________ 
 
 ________________________________ 
 
 
 
 
________________________________________________ 
 

NOTARY PUBLIC FOR THE STATE OF __________________             

My Commission Expires: ____________________________                           

Print Name: _______________________________________                                          

 

Charleston

South Carolina

202215  July

205 1/2 King Street, Charleston, SC 29401

LS3P Associates LTD

David Burt

*Please see the original, printed 
copy for signature and notary.
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     Request for  

Town Council Action 
         
 

 
 
TO:        Mayor and Town Council 
 
FROM:   Brian Gottshalk, Public Works Manager 
 
SUBJECT:    Request to Approve Extension for Janitorial Contract 
 
DATE:       August 2, 2022 
 
 
BACKGROUND:  
   
Maintaining a clean and sanitary work environment has always been of high importance to Town staff. 
During this time especially, there is a heightened need to maintain an exceptional level of cleanliness and 
sanitation where we work. 
 
ANALYSIS: 
 
The Town entered into a contract with the current company, Jan-Pro, July of 2020. Town staff is overall 
pleased with the services that have been performed maintaining the staff work areas as well as Council 
Chambers. 
 
ACTION REQUESTED: 
 
Town Staff requests that Town Council approve the last one (1) year contract extension for Jan-Pro to 
perform cleaning services at the Municipal Center. 
 
BUDGET & FINANCIAL DATA: 
 
The cost of this contract is $1,478 monthly, which comes out to $17,736 annually for cleaning services. 
This cost is funded through the General Fund. 
 



 
2021-2022 Amendment 

 

STATE OF SOUTH CAROLINA)                                         AMENDMENT TO  
                                                        )                      AGREEMENT BETWEEN  
COUNTY OF CHARLESTON     )                           THE TOWN OF KIAWAH ISLAND 
                                                      )                                                   AND  

________________________)                  JAN-PRO CLEANING SYSTEMS OF SC/GA COAST, INC. 
   
 

WHEREAS, the Town of Kiawah Island and Jan-Pro Cleaning Systems of SC/GA Coast, 
Inc. entered into an agreement on August 1, 2020, for the purpose of providing janitorial 
services for the Town’s Municipal Center located at 4475 Betsy Kerrison Parkway, Kiawah 
Island, SC 29455.  
 

WHEREAS, the Town and Jan-Pro Cleaning Systems of SC/GA Coast, Inc. wish to amend 
said agreement in the following particulars: 
 

1. TERM: This agreement term shall be extended for an additional one-year term 
commencing on August 1, 2022 and expiring on July 31, 2023. 
 

2. EFFECTIVE DATE: This agreement shall be effective on August 2, 2022. 
 
All other provisions of the agreement entered into on August 1, 2020, shall remain in full force 
and effect. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment this 2nd  day 
of August 2022. 
 
 
WITNESSES                                                                    Town of Kiawah Island 
 
_________________________                                 ____________________________________ 
               By: John D. Labriola  
_________________________                                  Its: Mayor 
 
 
         Jan-Pro Cleaning Systems of SC/GA Coast, Inc. 
 

 
_________________________                                ____________________________________ 
                                                                                           By:  
_________________________                                 Its:  
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TOWN OF KIAWAH ISLAND 

ORDINANCE 2022-05 
 

AN ORDINANCE TO AMEND THE TOWN OF KIAWAH ISLAND MUNICIPAL CODE 
ARTICLE 13 - TRAFFIC CONTROL, SECTION 13-103 - PARKING PROHIBITED  

 
WHEREAS, the Town of Kiawah Island Municipal Code currently contains Article 13-Traffic 
Control, Section 13-103 - Parking Prohibited, which sets out areas of restricted parking on 
Kiawah Island Parkway and Beachwalker Drive; and 
 
WHEREAS, the Town of Kiawah Island now finds that additional clarification is needed 
regarding parking along Kiawah Island Parkway and Beachwalker Drive to regulate the use of 
limited parking spaces by commercial ventures; and 
 
NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF 
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID 
COUNCIL. 
 
Section 1  Purpose 

The purpose of this ordinance is to amend the Town of Kiawah Island Municipal Code, Article 
13-Traffic Control, Section 13-103 - Parking Prohibited, to provide additional clarity and 
restrictions on parking along Kiawah Island Parkway and Beachwalker Drive.  
 
Section 2  Ordinance Amendment 

Section 13-103(a) shall be amended as follows (red type to be added): 

(a) It shall be unlawful for any person to park on the Kiawah Island Parkway between 
the round-about and the first security gate, Beachwalker Drive, and the shoulder and 
right-of-way thereof, except those areas where parking is allowed by designated 
signage. The identified categories of vehicles and designated parking spaces are as 
follows:  

(1) Commercial Vehicle Loading: parking spaces designated by signage only to be 
used by commercial venders for loading and unloading for a period not to 
exceed 30 minutes. No person shall stop, stand, or park a vehicle for any purpose 
or period other than for the expeditious loading or unloading for commercial 
purpose. 

(2) Public Parking: parking spaces designated for public parking only.  No 
commercial vehicles shall stop, stand, park for any purpose or length of time in 
a parking space designated for public parking.  Public parking is restricted to a 



 

                                                     [2]                                                             Ordinance 2022-05 
   

time period no longer than the period designated for public parking not to 
exceed two (2) hours. 

(3) The provisions of this parking restriction shall be in effect twenty-four (24) hours 
a day, seven (7) days a week.  Any vehicle found in violation of this section will 
be towed or otherwise removed by or at the direction of the Town’s Public 
Safety Director, and the owner of the vehicle shall be responsible for all towing, 
removal and storage costs arising therefrom in addition to any penalties 
imposed pursuant to this section.  

 
 Section 4  Effective Date and Duration 

This ordinance shall be effective upon its enactment by the Town Council for the Town of 
Kiawah Island. 

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND 
ON THIS 6TH DAY OF SEPTEMBER 2022. 

 

 ______________________________ 
 John D. Labriola, Mayor 

 
_______________________________ 
Petra S. Reynolds, Town Clerk 

 

First Reading:  August 2, 2022 

Second Reading: September 6, 2022 
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance and Administration 

SUBJECT: FY22/23 Proposed Budget  

DATE:  June 8, 2022 

 

Please find attached the FY22/23 Proposed FY23 Budget for your consideration.   
 

Revenues 
 

A detailed explanation of line-item changes are as follows: 
 

• Fare and contract revenues have been decreased based on average and estimated receipts.   

• Contract Service revenues for MUSC have increased based on average and estimated receipts. 

• Local contributions are funds received from local organizations for shelter construction. These 
contributions are recorded as incurred. 

• Federal revenue includes estimated 5307 Urban funds, 5310 Enhanced Mobility for Seniors & 
individuals with disabilities, and 5307 CARES Act and ARP Act funds. CARTA receives funds as a 
direct recipient from FTA and Pass-Through funds from the BCDCOG.  Capital funds are reflected 
in the capital revenues budget.  The decrease in Federal funding is a reflection of the timing of 
expenditures and availability of funds.  

• Sales Tax – Charleston County is the operating funds.  The matching requirements for capital are 
reflected the capital revenues budget line item.  

• Insurance proceeds is policy proceeds that are the result of accidents.   

• Sale of Assets is the proceeds from the sale of vehicles.  These funds are recorded as received. 
 

Expenditures 
 

A detailed explanation of line-item changes are as follows: 
 

• Staff Salaries & Benefits is the cost of Retiree Insurance.  

• Supplies includes office and facility maintenance supplies.  The increase is due to anticipated 
cost of rebranding materials and signage. 

• Printing is increased for estimated rebranding materials. 

• Dues/Memberships is increased for the increased membership fee for TASC (SCAMI). 

• Office Equipment Maintenance includes IT services (managed server services, email hosting, 
website management, and other general IT services), Camera system maintenance, and AVL 



 

 
 

 

software maintenance.  The decrease is anticipated expenditures for CAD/ITS/AVL service 
agreements. 

• Rent includes the Ashley Phosphate Park & Ride Lot, Dorchester Village Shopping Center Park & 
Ride Lot, Leeds Avenue lot lease from SCE&G, SC Works Trident lease space, and document 
storage. The increase is the cost of the lease agreement for the Ashley Phosphate Park & Ride 
lot. 

• Communications is increased for the average cost of internet/telephone services. 

• Utilities includes electric and water at the Superstop, Melnick Park and Ride, the Radio Shop at 
Leeds Avenue, and the charging stations at Leeds Avenue.   Utilities are increased for the 
estimated electricity needed for charging stations. 

• Professional services are being increased for estimated custodial services at the Melnick Park & 
Ride facilities. 

• Contract Services is increased for Shared IGA services that includes management, administrative, 
financial, customer service, cash counting, marketing, advertising, maintenance costs, 
engineering, and professional services.  The increase is inclusive of the Route Study. 

• Fixed Route costs are forecasted to increase as a result of increased hourly service cost and 
increased services, such as changes to Route 10 and Route 32.   

• Security services decreased to remove the Leeds Avenue parking lot security.   

• Rebranding services and Electric Bus Master plan have been removed. We anticipate the service 
contracts to be concluded this fiscal year.   

• Facility maintenance is decreased based on average and estimated expenditures. 

• Insurance is increased as a result of the addition of new shelters, buses, and charging stations. 

• Fuel is reduced as we anticipate incorporating electric buses into the fleet. 

• Paratransit Service is forecasted to increase as a result of increased in the hourly service cost. 

• Non-Capitalized assets include the items such as security equipment including cameras, lighting, 
shelter panels/parts, driver safety barriers, COVID-19 PPE, air filtration systems, and radio 
equipment.  The budget line item is decreased to estimated expenditures. 

 

Capital Expenditures (Balance Sheet) 
 

• Rolling Stock is decreased to the amount of rolling stock that we anticipate receiving next fiscal 
year. 

• Bus Facilities/Charging stations is decreased to anticipated expenditures for the fiscal year.  

• Facilities Construction is funds anticipated for Shipwatch Square. 

• Security Cameras and Equipment is funds available to purchase security equipment at our 
facilities and on rolling stock.   

• Capital (IT, Facility Repairs/Maint) is for the facility upgrades or repairs.  
 

We will monitor the budget to ensure revenues and expenditure remain aligned and we will make 
recommended revisions as necessary. 
 
If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com. 

mailto:robinm@bcdcog.com


CARTA

Proposed FY2023 Budget Revision

Approved Proposed

Budget Budget

FY 2022 FY 2023 Variance

Revenues

Farebox 1,264,265         1,264,265         -                       

Passes & Mobile Ticketing 451,134            451,134            -                       

COC Shuttle 417,104            417,104            -                       

MUSC 738,389            753,157            14,768              

City of Charleston - DASH 640,492            640,492            -                       

Local Contributions 77,565              -                        (77,565)            

Federal 12,735,187       7,846,622         (4,888,565)        

State Mass Transit Funds 563,757            563,757            -                       

Sales Tax - Charleston County 7,558,383         12,632,345       5,073,962         

Advertising 700,000            700,000            -                       

Interest -                        -                        -                       

Insurance Proceeds 118,754            100,000            (18,754)            

Sale of Asset 10,000              -                        (10,000)            

Miscellaneous 64                     -                        (64)                   

        TOTAL REVENUES 25,275,094       25,368,876       93,782              

Expenditures

Staff Salaries  & Benefits 8,034                8,334                300                   

Supplies 100,000            190,000            90,000              

Printing 20,000              25,000              5,000                

Automotive 1,000                1,000                -                       

Postage 2,085                2,085                -                       

Dues/Memberships 1,500                2,500                1,000                

Office Equipment Rental 105,687            105,687            -                       

Office Equipment Maintenance 612,649            599,953            (12,696)            

Rent 32,800              33,350              550                   

Communications 164,185            166,847            2,662                

Utilities 180,674            313,674            133,000            

Advertising 17,500              17,500              -                       

Professional Services

    Auditing 24,800              24,800              -                       

    Legal 7,500                7,500                -                       

    Custodial 23,480              25,542              2,062                

    Pilot Ride Program 25,000              25,000              -                       

    Other 110,000            110,000            -                       

Contract Services

    Shared Services - IGA 3,306,116         3,717,619         411,503            

    Fixed Route 14,067,168       14,266,085       198,917            

    Money Transport 7,500                7,500                -                       

    Security Services 198,521            116,066            (82,455)            



CARTA

Proposed FY2023 Budget Revision

Approved Proposed

Budget Budget

FY 2022 FY 2023 Variance

    Rebranding 68,520              -                        (68,520)            

    Electric Bus Master Plan 301,164            -                        (301,164)          

Vehicle Maintenance 170,000            170,000            -                       

Facility Repair & Maintenance 40,812              33,805              (7,007)              

Operating Fees & Licenses 27,500              37,000              9,500                

Insurance 998,340            1,198,340         200,000            

Fuel 1,751,008         1,217,827         (533,181)          

Paratransit 2,587,469         2,723,873         136,404            

Miscellaneous 5,500                5,500                -                       

Interest 56,210              50,550              (5,660)              

Non-Capitalized Assets 252,372            165,939            (86,433)            

TOTAL EXPENDITURES 25,275,094       25,368,876       93,782

Excess (Deficit) of Revenues Over

(Under) Expenditures -                        -                        -                       

Capital Revenues

Rolling Stock 15,112,124       383,482            (14,728,642)      

Bus Facilities/Charging Stations 3,488,425         354,570            (3,133,855)        

Bus Shelter Construction/Bench Install -                        -                        -                       

Security Cameras/Equipment 176,225            204,411            28,186              

Facilities Construction -                        7,675,353         7,675,353         

Sales Tax - Charleston County 5,321,867         704,655            (4,617,212)        

TOTAL CAPITAL EXPENDITURES 24,098,641       9,322,471         (14,776,170)      

Capital Expenditures

Rolling Stock 19,036,032       479,353            (18,556,679)      

Bus Facilities/Charging Stations 4,320,000         380,754            (3,939,246)        

Bus Shelter Construction/Bench Install 500,000            500,000            -                       

Security Cameras/Equipment 225,323            262,011            36,688              

Facilities Construction -                        7,675,353         7,675,353         

Capital (IT, Facility Repairs/Maint) 17,286              25,000              7,714                

TOTAL CAPITAL EXPENDITURES 24,098,641       9,322,471         (14,776,170)      



CARTA

Proposed  Detailed Budgeted Expenditures

FY 2022/2023

Approved Proposed

Budget Budget Increase 

FY 2022 FY 2023 (Decrease)

SALARIES & Retiree Insurance 8,034             8,334             300                 

BENEFITS 8,034             8,334             300                 

SUPPLIES Admin/Operations 100,000         100,000         -                     

Rebranding -                    90,000           90,000            

Total 100,000         190,000         90,000            

PRINTING Printing 20,000           20,000           -                     

Rebranding -                    5,000             5,000              

20,000           25,000           5,000              

AUTOMOTIVE Parking/Mileage/Service 1,000             1,000             -                     

Total 1,000             1,000             -                     

POSTAGE 2,085             2,085             -                     

2,085             2,085             -                     

DUES & Metro Chamber 500                500                -                     

MEMBERSHIPS TASC (SCAMI) 1,000             2,000             1,000              

Total 1,500             2,500             1,000              

EQUIPMENT Electric Bus Battery Lease 105,012         105,012         -                     

RENTAL Miscellaneous Equipment 675                675                -                     

Total 105,687         105,687         -                     

OFFICE IT 55,000           55,000           -                     

EQUIPMENT Money Counting Equipment 2,000             2,000             -                     

MAINTENANCE Super Stop Cameras 2,628             2,628             -                     

AVL Cloud Manager 25,596           25,596           -                     

CAD/ITS/AVL 527,425         514,729         (12,696)          

612,649         599,953         (12,696)          

RENT Land 6,000             6,000             -                     

Park & Ride 19,300           19,850           550                 

Document Storage 1,500             1,500             -                     

SC Works Charleston Center 6,000             6,000             -                     

32,800           33,350           550                 

COMMUNICATIONS Telephone/Internet 41,722           44,384           2,662              

Tablets - Buses 47,463           47,463           -                     

Radios 75,000           75,000           -                     

Total 164,185         166,847         2,662              



CARTA

Proposed  Detailed Budgeted Expenditures

FY 2022/2023

Approved Proposed

Budget Budget Increase 

FY 2022 FY 2023 (Decrease)

UTILITIES Electricity 12,849           12,849           -                     

Electricity -Charging Stations 164,000         297,000         133,000          

Water 3,825             3,825             -                     

   180,674         313,674         133,000          

ADVERTISING ALL 10,000           10,000           -                     

BUS WRAPS 7,500             7,500             -                     

17,500           17,500           -                     

PROFESSIONAL Audit 24,800           24,800           -                     

SERVICES Legal 7,500             7,500             -                     

Custodial 23,480           25,542           2,062              

Pilot Ride Program 25,000           25,000           -                     

Other 110,000         110,000         -                     

190,780         192,842         2,062              

CONTRACT Management Services 75,000           75,000           -                     

SERVICES Shared Services (IGA) 2,868,851      2,868,851      -                     

Parking Lot Expansion (IGA) 66,034           -                    (66,034)          

Shelter/Bench Engineering (IGA) 100,000         100,000         -                     

Mt. Pleasant St. Feasibility (IGA) 49,000           -                    (49,000)          

ITS System (IGA) 133,731         97,268           (36,463)          

Mobile Ticketing (IGA) 13,500           13,500           -                     

Route Study (IGA) -                    563,000         563,000          

Fixed Route - Transdev 13,867,168    14,066,085    198,917          

Demand Response Unique Trips 200,000         200,000         -                     

Money Transport 7,500             7,500             -                     

Leeds Ave. Security Services 82,455           -                    (82,455)          

Super Stop Security Services 116,066         116,066         -                     

Rebranding 68,520           -                    (68,520)          

Electric Bus Master Plan 301,164         -                    (301,164)        

17,948,989    18,107,270    158,281          

VEHICLE MAINTENANCE 170,000         170,000         -                     

170,000         170,000         -                     

FACILITY REPAIR Facility Repair Misc 35,862           28,855           (7,007)            

& MAINTENANCE Bus Wash Inspection 4,950             4,950             -                     

40,812           33,805           (7,007)            



CARTA

Proposed  Detailed Budgeted Expenditures

FY 2022/2023

Approved Proposed

Budget Budget Increase 

FY 2022 FY 2023 (Decrease)

OPERATING FEES 27,500           37,000           9,500              

  & LICENSES 27,500           37,000           9,500              

INSURANCE Administration 16,203           16,203           -                     

Operating 982,137         1,182,137      200,000          

998,340         1,198,340      200,000          

FUEL Fuel  1,751,008      1,217,827      (533,181)        

1,751,008      1,217,827      (533,181)        

PARATRANSIT Transdev 2,587,469      2,723,873      136,404          

2,587,469      2,723,873      136,404          

MISCELLANEOUS Misc 5,500             5,500             -                     

5,500             5,500             -                     

INTEREST BB&T - Melnick Property 56,210           50,550           (5,660)            

56,210           50,550           (5,660)            

NON-CAPITALIZED Non-Capitalized Assets 252,372         165,939         (86,433)          

ASSETS 252,372         165,939         (86,433)          

TOTAL OPERATING 25,275,094    25,368,876    93,782            

CAPITAL

Rolling Stock/Fleet Repair 19,036,032    479,353         (18,556,679)    

Bus Facilities/Charging Stations 4,320,000      380,754         (3,939,246)      

Bus Shelter Construction/Bench 500,000         500,000         -                     

Facilities Construction -                    7,675,353      7,675,353       

Security/Cameras 225,323         262,011         36,688            

Capital (IT, Facility Repairs/Maint) 17,286           25,000           7,714              

TOTAL CAPITAL 24,098,641    9,322,471      (14,776,170)    
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Request for Town Council Action 

         
 
 
 

 
TO:        Mayor and Town Council Members 
 
FROM:  Michael Nardelli, Assistant Public Works Manager 
 
SUBJECT:    Approval of Contractor for Audio & Visual Upgrades 
 
DATE:       August 2, 2022 
 
 
BACKGROUND:   
 
During the pandemic and in this post covid era, we have undeniably increased our reliance on technology to 
communicate and attend meetings virtually. The original designers of our audio and visual system in Council 
Chambers and the Training Room did not anticipate a global pandemic so therefore they did not properly 
equip our system with the technology we need to host and attend meetings in a virtual setting. Livestreaming 
has also become a new standard and essential technology that every municipality across the country has 
followed suit to offer better overall communication for their respective communities. An upgrade is required 
within our audio & visual system to provide an improved virtual experience for our meeting attendees and 
enhance our livestream capabilities to offer better communication and services to our community.  
 
ANALYSIS: 
 
Town staff has put together a scope of work that will encompass all the upgrades that are necessary to 
provide both Council Chambers and the Training Room with virtual meeting capabilities and livestream 
enhancements. Town staff has been working to collect proposals from local contractors who work on our 
specific audio and visual system. We have received proposals from the original designers of our audio and 
visual system Stage Front, and another contract company McWaters. 
 

McWaters: $99,875.56 
Stage Front $64,910.36 

 
ACTION REQUESTED: 
 
Town staff requests that Town Council approve the contract with Stage Front for audio & visual upgrades 
based on the outlined proposal. 
 
BUDGET & FINANCIAL DATA: 
 
The cost of $64,910.36 for this project has been budgeted for in this fiscal year. 



 
 

 

COUNCIL CHAMBERS AND TRAINING ROOM                                 

AV UPGRADES 
 

The sole purpose of these upgrades is to provide a better overall live-stream viewing and zoom 

experience for our community and meeting participants.  

✓ Complete reprogramming overhaul to allow for better functionality. 

✓ Wireless tablet that independently controls all aspect of the room for our Communication 

Manager to utilize in each meeting.  

✓ Integrated “Zoom” capabilities. 

✓ Cameras moved for better viewing of both council chambers and training room.  

✓ Shades and lighting integrated into the system. 

✓ Projector programming fixed. 

✓ Windowing feature added for enhanced livestream viewing. 

✓ Ten new wireless microphones for expandable usability for hosting events, meetings, and 

the council retreat. 

Total Price: $64,910.36 

✓ Additional 1st year maintenance and repair contract 

Total Price: $3,500  

 



 

 

T O W N  H A L L  C O U N C I L  C H A M B E R S  
 

Chuck Cooper , Systems Consultant  

912.721.5710 direct  |  912.398.4644 cell  

chuck.cooper@stagefront.net  



 

 

 

 

4/13/2022 

 

Town of Kiawah Island 

ATTN: Michael Nardelli 

4475 Betsy Kerrison Pkwy 

Kiawah Island, SC 29445 

843.999.3006 

mnardelli@kiawahisland.org 

RE: Council Chamber AV Systems – Revision #2 
  

 

Michael,  

 

Please accept the enclosed proposal for Integrated AV Systems design services for the Kiawah Island 

Town Hall AV System upgrade project.  Thank you for the opportunity to present this to you and for 

considering Stage Front as a design partner.  

  

The services, scope of work, and fees included here are based on our understanding of the desired 

functionality of the audio visual systems and our experience with similar projects. 

 

Once you’ve reviewed the proposal please call with any questions or to discuss furt her.  

 

Thank you again for your consideration.  

 

 

 

 

 

  

 

Best Regards, 

 

Chuck Cooper 

Systems Consultant 

 

 

 

 



 

 

 

 

The Town Hall facility includes a town council meeting room for public meetings and 

presentations.  The room audio visual system has been in service for several years and does 

not meet all the requirements of the town council meetings in the post covid environment.  

This proposal includes recommended updates to provide the town staff with the ability to host 

town council and other public meetings that include both local and remote participants as well 

as make the meetings available to the residents.  In addition to the new functionality, we are 

including updates to the room control system to allow for more intuitive operation.  

The existing display system is currently meeting the needs of the staff; however, the video 

distribution system is limited in ability to route video/ audio signals to streaming and/or web 

conferencing equipment.  We are proposing eliminate the Mayor’s HDMI input and Clerks 

monitor output to free up I/Os which will allow for the web conferencing and streaming 

updates using the existing video matrix switcher.  The new routing will meet the needs of the 

system today but only allow limited space for future expansion.  A new AV to USB bridge will 

allow discreet audio/video routing to the dedicated owner furnished PC for web conferencing 

applications, while also allowing the far end audio to be combined with the local house audio 

regardless of which display is being use for Web Conferencing.   The existing pan/tilt cameras 

will be relocated to provide better room coverage during council sessions.  

The audio processors will be updated to include additional support for remote participants and 

expanded to allow for additional microphone inputs.  Eight new digital wireless gooseneck 

microphones, one new belt pack/lavaliere microphone, and one handheld wireless microphone 

will be added to the room system for expanded use during council meetings and when the room 

is set up in a board room style configuration.  

The room remote control system will be reprogrammed to allow more intuitive “basic room 

control” and provide additional “advanced mode” of operation for functions that are not 

required for daily operation.  The existing touch panel at the clerk’s desk will be reallocated 

elsewhere in the room.  A new wireless touch panel will wall docking station will be located at 

an owner specified location to allow the facilitator to operate the room from various locations.   

 

P A R T  I  -  S C O P E  



 

 

  

P A R T  I  -  S C O P E  ( C O N T . )  

Room lighting and shade control will be integrated into the room system and include presets 

for various room modes of operation.  

All equipment will be professionally installed, and training will be provided on system 

operation.  All equipment will include a one-year on-site warranty, with additional services 

available if you choose to exercise our Complete Maintenance Agreement option.  



 

 

 
   

C O M P O N E N T  P R I C E  

AV Systems Video Routing and Distribution (includes web conferencing 

Integration) 
$12,405.89 

AV System Audio Upgrades $47,109.53 

Remote control System upgrades $6,394.94 

System Sub-Total $64,910.36 

   *Estimated sales tax   N/A 

Total System Investment $64,910.36 

  

P L E A S E   
I N T I A L  G R A N D  T O T A L  W /  A L L  A L T E R N A T I V E S  P R I C E  

 Year 1 Complete Maintenance Agreement $3,500 

 Year 2 Complete Maintenance Agreement $4,000 

 Year 3 Complete Maintenance Agreement $4,000 

P A R T  I I  -  P R I C I N G  &  A C C E P T A N C E  
 



 

 

 

 

T E R M S  O F  S E R V I C E  

Please Note: Pricing includes equipment, shipping, delivery, programming, installation, turn -on, training, 

and one-year warranty. Necessary sale tax and permits are not included and if required are the of the 

Owner. 

 

This proposal is based on current manufacturers’ pricing and is good for 45 days. If, after acceptance for 

this proposal, we are notified of impending price increases we will arrange for early shipment of affected 

materials to a secured jobsite storage (by  you) or to Stage Front warehouse, if you prefer. You will be 

responsible for secured storage at the jobsite of the materials, unless you opt for storage at the Stage 

Front warehouse, in which case we will insure the materials until delivery. In either cas e, you will be 

invoiced for materials delivered. If storage at a bonded warehouse is required, you will bear that cost.  

 

Delivery: 20– 24 weeks after receipt of order  

FOB: Destination 

Terms: Net 30 Days 

 
Prime Contractor agrees that if the cost of supplies/equipment used for a particular Task Order increase by more than 3% as a  

result of a change in  federal law, including but not limited to any new or increased Federal excise tax or duty, Prime Contra ctor 

will request a price adjustment from the Customer and will pass the price adjustment to the Subcontractor. Subcontractor will  

provide Prime Contractor will  al l the necessary documentation to support the adjustment request to the Customer. If approved 

by the Customer, Subcontractor may increase the price of the applicable Task Order by a commensurate amount. If the request 

is rejected, Stage Front reserves the right to terminate the task order and invoice for labor and materials utilized through the 

termination.  

 
Supply Chain Notice 
  
Unfortunately, the audiovisual and low-voltage industry is currently experiencing extensive supply chain issues as a result of the pandemic and it’s direct 
impact on materials, labor and logistics.  As a result, many key manufacturers’ have delayed shipping and are challenged in providing accurate and/or 

reliable information as it relates to product deliveries. Where there is a delay outside the control of the parties due to unavailability of goods, delay in 

delivery, or other unforeseen or remote contingences, the parties agree such a delay is not considered a breach of contract. The parties agree to use 
commercially reasonable efforts to perform the contract under the deadlines allowable by the market. Please contact your Systems Consultant or Project 
Manager for more information related to these circumstances. 
 

 

 

 

 

 

 

 

 

 

 

S U B M I T T E D  B Y :  A C C E P T E D  B Y :  

Chuck Cooper, 4/13/2022 Name, Date 



 

 

P A R T  I I I  –  S E R V I C E S  

I N S T A L L A T I O N :  

During the system installation phase, Stage Front will:  

◼ Deliver equipment to jobsite. 

◼ Furnish, install, and terminate all low-voltage writing for equipment in this proposal, as well as clearly 

and permanently label field wiring.  

◼ Install the sound system with all low-voltage wiring and speaking rigging.  

◼ Speaking alignment, system tuning, and training are included.  

◼ Identify all ceiling aperture locations.  

◼ Energize the system, program the control equipment, and demonstrate the operational system to the 

Owner.  

◼ Remove all trash and debris related with Stage Front work.  

 

T U R N - O N :  

At system turn-on, Stage Front will: 

◼ Test, adjust, and demonstrate all systems  

◼ Provide training on the operation and maintenance of the system 

 

M A N U A L :  

Stage Front will supply electronic copies of instruction/ maintenance manuals for the equipment.  

 

W A R R A N T Y :  

Stage Front warrants this installation to the original purchaser to be free from defects in material and 

workmanship under normal use during the warranty period .  

 

◼ Materials: Products will be repaired or replaced, at Stage Front’s option, without charge for a period 

of 365 days after first beneficial use or completion of installation, whichever comes first.  

 

◼ Labor: Products will be repaired or replaced, at Stage Front’s, without charge for a period of 90 days 

after first beneficial use or completion of installation, whichever comes first.  

 

  



 

 

  



 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

Chuck Cooper , Systems Consultant  

912.721.5710 direct  |  912. 398.4644 cell  

chuck.cooper@stagefront.net  
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Purpose 
 

The overall purpose of this proposed project is to promote nature-based solutions to enhance the 
resilience outcomes of Kiawah Island. The project will begin the process of pursuing nature-based 
solutions through practice, which is two-fold:  

1) Initiating the use of localized flood mitigation practices. Installations of rain gardens to mitigate 
stormwater runoff and localized flooding. Project sites will be located within the Town of 
Kiawah Island and primarily in publicly accessible common areas. Details of the installations 
and site selection are provided in the “Rain Garden Installations” section.  
 

2) Conduct health assessments on the maritime forest. Conduct geospatial analyses of natural 
habitat within the upland areas on Kiawah Island to determine habitat health and model future 
scenarios of habitat health based on projected changes in coastal conditions. Project activities 
would build capacity to develop ongoing assessments which will be used to prioritize sites for 
resilience projects in the upland areas. Details of the standard operating procedures and 
monitoring protocols are provided in the “Maritime Forest Health Assessment” section. 

 
 

 

Definitions 

Nature Based Solutions - sustainable planning, design, environmental management and engineering 
practices that weave natural features or processes into the built environment to promote adaptation 
and resilience (FEMA) (also known as: Natural and Nature Based Features, Nature-Based Alternatives, 
sometimes Green Infrastructure) 

Impervious Surface – surface that prevents the percolation of water into the underlying soil (ex.: 
driveways, roads, buildings) 

Gray Infrastructure – built infrastructure typically composed of concrete, steel, rocks, or other 
hardened materials for the purpose of mitigating stormwater runoff or preventing erosion. (ex. 
bulkheads, revetments, drainage pipes, culverts, seawalls) 

Ecosystem Services - Benefits provided to human populations by ecosystems and are derived, 
directly or indirectly, by the natural functions which occur within those ecosystems. 
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Background 
 

Kiawah Island, like many other coastal communities, has faced many challenges in recent years 
related to severe weather, tidal flooding, development, and other environmental pressures. The 
increase in frequency and intensity of these issues over time has placed increased concern on our 
community’s capacity to adapt and recover. Along with addressing current challenges, Kiawah 
Island is also anticipating future, long-term challenges posed by sea-level rise, climate change, and 
development. Many of these concerns are detailed in the Flood Mitigation and Sea Level Rise 
Adaptation report produced by a subcommittee of the Town’s Environmental Committee in 2018.  

As these conditions continue to progress, negative impacts to both our human and wildlife 
communities will continue to occur, highlighting the need for intervention to mitigate and adapt to 
environmental challenges. Traditional interventions to react to these challenges have typically 
involved gray infrastructure practices to fortify shorelines and facilitate stormwater conveyance.  
While this provides short-term relief on current issues, grey infrastructure is not able to adapt to 
changing situations over time and often contributes to declines in natural habitat. 

There has been growing interest in using nature as a form of infrastructure to help coastal 
communities better adapt to changing situations and improve long-term resilience outcomes. 
Nature-based solutions provide unique, proactive solutions to restore and enhance the functioning 
of our ecosystems and allow our community to meet resilience objectives through the 
reinforcement of our natural infrastructure. This is further supported by several Federal (e.g., 
USACE, NOAA, FEMA) and State (e.g., SCDHEC, SCDNR) agencies who actively promote the 
expanded use of nature based solutions, especially in coastal communities. Collectively, nature-
based solutions have the potential to greatly improve our capacity to respond to changing coastal 
conditions in the future and enhance our resilience outcomes.  

A variety of nature-based solutions can be deployed in both upland and tidally influenced 
environments to enhance our natural infrastructure. The Kiawah Conservancy has developed a 
catalogue of viable practices through a grant from the National Fish and Wildlife Foundation 
following engagement exercises with key stakeholder organizations on Kiawah Island. This 
catalogue of practices for tidal saltmarshes and upland areas will be made available to the public in 
Fall 2022. In anticipation of the document’s release, the Conservancy is taking steps to deploy these 
practices in the community and promote their use to residents. Not only will these practices 
provide alternative solutions to coastal issues affecting residents, they will restore and further 
enhance the functioning of the island’s natural habitat for the benefit of our local wildlife species.  

This proposal requests funding from the Town of Kiawah Island to initiate projects to begin 
installing demonstration rain gardens and conducting geospatial analyses of high ground areas on 
Kiawah Island. The purpose is to provide a proof of concept for the functional use of rain gardens 
and identify potential sites for deploying nature-based solutions.  
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Rain Garden Installations ($45,000) 

 

As impervious surfaces and gray infrastructure are placed in upland areas during development, the 
amount of stormwater runoff in a landscape increases. This is because the naturally permeable soils 
are covered by impervious surfaces, preventing rainwater from percolating into the ground. As 
more impervious surfaces are introduced into a watershed, the volume of runoff increases along 
with the number of pollutants entering receiving bodies of water. This is especially true for areas 
further downstream which intercept more stormwater runoff volume. Traditionally, limitations on 
the size of footprints of impervious surfaces (i.e., buildings and driveways) is used to reduce the 
amount of runoff volume from impervious surfaces. This practice serves to limit excessive runoff 
from impervious surfaces, but does not promote the pre-development infiltration drainage. The 
excess runoff is typically diverted offsite into storm drains and into the interconnected stormwater 
pond system. As more impervious surfaces are introduced, the rate and volume of runoff conveyed 
through this system is increased.  

Increasingly prevalent are efforts to reduce stormwater runoff and promote infiltration through the 
use of nature-based solutions, such as rain gardens and bioretention areas, among others. These 
practices typically manage runoff at the source through landscaped features by enhancing 
infiltration and reducing stormwater flow rate to create a landscape that is closer to pre-
development conditions. The goal of these practices is to combine hydrologically functional site 
design with pollution prevention to reduce the impacts of development on the quality and quantity 
of runoff (Charleston County, 2017). Used collectively, these practices provide a decentralized 
system of stormwater management efforts which mitigate impacts of stormwater runoff and 
maintain the structure, function, and integrity of local natural resources. These practices 
implemented widely within a community can significantly improve the resilience of human 
communities and provide habitat for diverse wildlife species.  

Smaller projects, such as rain gardens, can be readily implemented in specific sites by property 
owners to mitigate stormwater on their property. These practices help capture stormwater runoff 
from impervious surfaces by intercepting or redirecting runoff downstream from these surfaces. 
This helps to reduce localized flooding and improve infiltration by enhancing the natural ability of 
native soils. Rain gardens are designed to mimic natural processes by retaining stormwater and 
allowing it to infiltrate the soil and reduce the runoff discharged into ponds and open waterways. 
This process is accomplished by trapping stormwater runoff in a bowl-like depression where it is 
allowed to naturally infiltrate into the ground. A successfully implemented rain garden will allow 
the intercepted stormwater runoff to infiltrate within a 48-hour period, after which, there will no 
longer be standing water. 

The inclusion of vegetation in rain gardens further helps improve transpiration of collected water, 
removes chemicals and sediments transported by stormwater, and provide additional habitat for 
beneficial wildlife (e.g., pollinators). The use of rain gardens as a landscaping practice is ideal for 
handling stormwater runoff from individual residential properties and providing habitat for 
beneficial wildlife. Numerous rain gardens implemented across a watershed can significantly 
reduce the amount of stormwater runoff and contaminants introduced into the local drainage 
infrastructure.  
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Currently, there are a limited number of examples of operating rain gardens on Kiawah Island to 
intercept stormwater runoff. One such example includes the rain garden at the Kiawah Conservancy 
office on Kestrel Court. In this specific example, the site involved an area that remained flooded for 
several weeks following a rainfall event. Conservancy staff constructed the rain garden in this area, 
which covers around 300 square feet to handle runoff from the office building and is located in an 
area receiving partial sunlight (mostly shade) conditions. Native vegetation was incorporated 
within the design to include ornamental grasses, perennials, and woody vegetation. Observations 
post-installation show the area holds water for less than a few hours and needs limited 
maintenance following the initial establishment of plant materials. This provides an example of a 
very successful rain garden installation on Kiawah Island with minimal need for irrigation; 
however, additional examples are needed to showcase the viability for implementation on 
residential properties located on Kiawah Island.  

Funding for this portion of the project will be used to install additional rain gardens to showcase 
their function, efficacy, and aesthetic appeal. This includes installations in primarily high-visibility 
common areas to serve as a demonstration and additional proof of concept for residents and 
visitors to the island. Funds will be used to secure services for design, permitting (as needed), and 
installation of rain gardens for selected sites. Site locations will be prioritized based on whether 
they are in common areas and public right-of-way’s, with preference for areas with visibility from 
high traffic public thoroughfares (e.g., roads, pathways). Funds for other potential project locations 
behind the gate will be used primarily to secure landscape designs, permitting, and vegetative 
materials, with remaining costs for installation originating from other sources. In support of the 
Town’s Grow Native program, all plants selected for the projects will be native to Charleston 
County, with at least 50% of the selected plants providing benefits for local pollinators. Appendix B 
provides a comprehensive outline of the site selection, installation, and maintenance of rain 
gardens, among others. In addition, the installation process will create opportunities for public 
outreach and volunteer events to promote the use of rain gardens to residents and landscapers.  

Implementation of practices through this project has the ability to improve the Town’s rating 
through the FEMA Community Rating System (CRS). Improved ratings through FEMA CRS provide 
reductions in flood insurance premiums for all residents within the Town’s jurisdiction.  

  

Cross-section of a rain garden with water flow characteristics  
(Lee Bundrick, Kiawah Conservancy, 2022) 
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Maritime Forest Health Assessment ($28,000) 

 

Maritime forests and shrub thickets are the primary habitat types found in the upland portions of 
Kiawah Island proper. Maritime forests provide a host of ecosystem services for natural processes 
and protecting the local community. Intact forests naturally regulate water resources by slowly 
introducing water to the ground and facilitate water and nutrient cycling through their natural 
processes. This reduces stormwater runoff from the soil surface and improves environmental 
quality. Additionally, forests on barrier islands provide protection from severe weather events (e.g., 
hurricanes) and aerosol salt spray, both of which can significantly affect human infrastructure and 
buildings. Many species of mammals and reptiles make the forests their home, and thousands of 
birds migrate to maritime forests each year (NOAA, 2021).  Moreover, the strong root systems in 
these forests help to stabilize soils from washing away during heavy storms and help to retain and 
cleanse upland runoff before it is able to migrate into the high marsh.   

Trees, shrubs, and other vegetative growth in maritime forests are susceptible to strong winds, 
saltwater intrusion, periodic tidal flooding, and salt spray.  Shrub thickets composed of wax myrtle, 
holly, and stunted trees serve as a barrier to protect interior trees and undergrowth from exposure 
to salt spray and decrease wave action from tidal surge. Likewise, undergrowth in the maritime 
forest plays an important role in regulating evaporation and soil temperatures. This helps to retain 
soil moisture and leach salts that have accumulated from periodic inundation.  The overall 
resilience of the maritime forest is influenced by the degree of environmental stress placed on the 
system and the ability of the aforementioned barriers, undergrowth, and old growth to properly 
function and recover when damaged. 

Sea-level rise, climate change, and anthropogenic land use changes has and will continue to impact 
maritime forest and shrub thicket habitats over time. In the past 100 years, the Charleston Harbor 
Tide Gauge (#8665530) has observed 1.11 feet of sea level rise (NOAA, 2022) and is projected to 
continue rising into the future, with intermediate estimates ranging from 2-3 feet in the next 50 
years (Sweet et al., 2017; City of Charleston, 2019; Lindsey, 2020). As sea levels continue to rise, 
available freshwater in the shallow subsurface aquifer (“groundwater”) in the upland areas is 
threatened by the change in the energy gradient between groundwater and tidally influenced 
seawater. The rise in sea level will influence groundwater by causing it to rise and gradually 
become more saline. 

The relative sea level trend is 3.39 millimeters/year with a 95% confidence interval of 
+/- 0.19 mm/yr based on monthly mean sea level data from 1901 to 2021 which is 

equivalent to a change of 1.11 feet in 100 years. (NOAA Tides and Currents). 
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Climate change also presents challenges to the health of upland plant communities. Rainfall events 
are expected be more intense but less frequent, which will lead to increased stormwater runoff 
volume and more frequent periods of drought conditions. Likewise, the presence of impervious 
surfaces will limit the ability for natural soils to intercept stormwater and recharge it into the 
naturally occurring groundwater. Groundwater under these conditions will become scarce as less 
freshwater is recharged into the ground. Along with these conditions comes the challenges posed 
by saltwater intrusion caused by tidal influences on groundwater.  

Over the past 50 years, development has fragmented the maritime forest throughout coastal South 
Carolina. However, Kiawah Island has provided substantial protections for natural habitat through 
“Designing With Nature” which has resulted in a suburbanized maritime forest. Although this forest 
does not function in the same manner pre-development, the major functions of the forest are 
preserved through the protection of existing native vegetation and promoting the use of lush 
landscaping to benefit wildlife. The combination of these conditions will place stress on plant 
communities over time and cause them to become more vulnerable to other stressors.  

Natural habitats under these conditions become susceptible to declines in vegetative health. In 
some instances, plant communities begin to transition into other plant communities under 
increased pressure from environmental conditions. Without mitigation efforts to address 
vulnerabilities in maritime forest and shrub thicket habitats, they are likely to gradually transition 
into ghost forests and tidal wetlands over time (Kirwan & Gedan, 2019). This will significantly 
impact the health of the plant communities and the wildlife they support. This also places increased 
pressure on the human community on Kiawah Island to address novel resilience challenges related 
to these changing conditions. Understanding how these changes have historically impacted upland 
plant communities, tracking these changes over time, and developing potential scenarios under 
changing conditions will provide information on how to address declining forest health through 
land stewardship and mitigation efforts. Characterizing geological and vegetated conditions 
through geospatial analysis can help to understand potential vulnerabilities across the island and 
identify priority sites to focus our mitigation efforts.  

Recently in 2022, the Town, KICA, and Conservancy engaged with Kucera International to obtain 
high resolution aerial imagery and light detection & ranging (LiDAR) products. The aerial imagery 
captures data within the visible spectrum (i.e., red, green, blue), as well as near infrared 
wavelengths outside of the visible spectrum. The intensity of colors provided in the aerial imagery 
provide information about the land coverage and reflection off of different surfaces. This includes 
plants which reflect green light based on the chlorophyll content. Plants absorb energy from other 
wavelengths, which are not reflected. Studying the various wavelengths that are reflected and 
absorbed provide indicators of plant productivity and health. One such analysis is Normalized 
Difference Vegetation Index (NDVI), which is a commonly used geospatial index to study vegetative 
health using the red and near infrared bands. Other analyses, such as green chromatic channel 
spectral index, normalized difference water index, enhanced vegetation index, advanced vegetation 
index, and soil adjusted vegetation index, among others, provide additional details about vegetation 
over large spatial scales. These can be combined with LiDAR data to understand forest composition 
and characteristics.  
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LiDAR data provides a wealth of information ranging from the elevation of the soil surface, density 
of understory vegetation, and height of forest canopies. The information from Kucera International 
for 2022 can be compared with previous mapping products (e.g., SCDNR Digital Elevation Model, 
2017) to capture changes in geological conditions over time. This would provide indicators of 
multidimensional changes to the geomorphology of Kiawah Island over this time period due to 
accretion or erosion, as well as tell us a wealth of information about the status and influences on 
vegetation characteristics.  

These data can be combined with assessments of groundwater data provided through the Kiawah 
Conservancy’s long-term Groundwater Study and sea level rise projections to develop an 
assessment of the health of upland plant communities. Through the analysis of these conditions and 
future scenarios, we will be able to create an index to assess current habitat health and understand 
potential impacts to vegetation in the near future. This will enable the Conservancy to identify sites 
to prioritize land stewardship and mitigation efforts throughout Kiawah Island and its environs.  

The intent of this study is to initiate long-term geospatial assessments of vegetation and geological 
characteristics within the environs of Kiawah Island with a specific focus on the suburbanized 
maritime forest. Project monies will be used to fund a GIS analyst working with the Conservancy to 
conduct geospatial analyses using ESRI ArcGIS Pro software and develop Python code for future 
assessments. Additional assistance will be provided through consultation with external research 
and governmental institutions.  This project would additionally support the Conservancy’s 
Ecological Health Initiative to study indicators of ecosystem health throughout the various habitats 
found on Kiawah Island. This initiative would further provide a comprehensive assessment of 
vegetation and geological conditions on the island, which cover several identified indicators within 
five (5) of the habitat categorizes within the initiative: maritime forests, dunes & beaches, tidal 
saltmarsh, shrub thickets, and ponds (pond edges).  

  

Normalized Difference Vegetation Index showing plant productivity and health for Kiawah River 
watersheds using USDA NAIP imagery from 2021. (Lee Bundrick, Kiawah Conservancy, 2022) 
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HIGHLIGHTS 

Reasoning 
● Natural infrastructure provides ecosystem services integral for ensuring community 

resilience. 
● Nature-based solutions help to alleviate impacts caused by environmental issues and 

enhances natural infrastructure. 
● Deployment of nature-based solutions on Kiawah Island will enhance our natural 

infrastructure and our resilience outcomes. 
● Building additional capacity to identify areas to deploy land management practices and 

nature-based solutions in the upland areas will further enhance our ability for resilience 
building and assist in securing external funding for projects. 

 
Objectives 

● Install rain gardens on Kiawah Island to provide examples of their efficacy and serve as 
demonstrations to promote future installations. 

● Utilize and develop geospatial techniques to determine the health of plant communities 
located in the upland portion of Kiawah Island 

 
 
Requirements and approximate costs associated or needed to accomplish this project 

● Use of residential properties and common areas for the deployment of projects. 
● Coordination and collaboration with KICA, TOKI, ARB and other on-island partners. 
● Conservancy staff time and effort for project coordination and geospatial analyses 
● Use of open-source statistics software (R Statistical Package) for analyzing and interpreting 

data 
● Use of ESRI ArcGIS Pro software (v2.x, v3.x) for analyzing geospatial data (Conservancy 

licensed) 
○ ArcPy Jupyter notebooks for programming code to automate workflows, provided 

with ArcGIS Pro Licenses 
○ Multispectral aerial orthorectified imagery (USDA National Agricultural Imagery 

Program dataset, Kiawah Island Dataset from 2018 & 2022, Landsat) No cost. 
○ Light Detection and Ranging / LiDAR (SCDNR for Charleston County from 2017, 

Kiawah Island Dataset from 2022) No additional cost.  

● Total funds necessary for carrying out the project ($73,000) 
 

General Line Items Cost 

Rain Garden Installations 
• Funding to contract for landscape design, permitting, 

materials, and installation (variable) 

$45,000 

Maritime Forest Health Assessment 
• Funding for geospatial analyst 
• External contractual work, as needed and available 

 $28,000 

Total $73,000 
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Outcomes 
● Enhance the natural infrastructure on Kiawah Island 
● Improve the ecological health of natural habitats  
● Reduce localized flooding at project sites 
● Further promote the use of nature-based solutions on Kiawah Island 
● Increased community capacity to address resilience challenges 
● Assist the Town in pursuing goals listed in the amended comprehensive plan by providing 

information about protecting natural resources and promoting community resilience: 
○ Land Use Goal 5A: Broaden the use of the Town’s GIS system and upgrade as 

appropriate  
○ Natural Resources Goal 2A: Maintain existing programs to monitor and protect 

natural resources, wildlife species and habitat and expand these programs to 
include all groups of species on the island 

○ Natural Resources goal 2B: Support and encourage research on wildlife and natural 
resources by outside entities, such as colleges and universities, to expand our 
knowledge and understanding of the natural systems on the island (NOAA, SC Sea 
Grant Consortium, College of Charleston – all tentative).  

○ Natural Resources goal 3A: Minimize disturbances to or impact on the Island’s 
natural resources and unique natural setting 

○ Natural Resources goal 3C: Protect natural habitats and corridors essential for the 
health and integrity of native plant and wildlife populations. Control invasive 
species 

○ Natural Resources goal 3D: Recognize that native vegetation should be protected 
and used to protect and stabilize lagoons and stream banks. 

○ Priority Investment goal 1B: Plan for, budget, and justify improvements identified 
through the hazard assessment to mitigate the effects of potential hazards 

○ Priority Investment goal 3B: Seek additional funding sources for priority investments 
to leverage existing Town funds. 

 
● Improve the community’s FEMA CRS rating by measuring environmental data and 

implementing green-infrastructure practices to promote onsite infiltration and treatment of 
stormwater runoff (several FEMA CRS Manual references below) 

○ 510 Floodplain Management Planning - Additional projects and measures that will 
reduce the adverse impact of the hazard on the community and help meet other 
community needs. 

○ 530 Flood Protection - Utilization of small/minor structural flood control projects 
for protecting buildings. 
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APPENDIX A - RECENTLY FUNDED TOWN PROJECTS  

Groundwater Table Study (2019-2021) 
Initiated the first long-term shallow subsurface groundwater monitoring system for a coastal 
community in the State of South Carolina. The intent of the study was to investigate fluctuations in 
groundwater elevation and salinity over time. This provided information about freshwater reserves 
below the soil surface, with the primary concern revolving around saltwater intrusion. 24 
groundwater monitoring wells were installed across Kiawah Island through the study. Project 
worked in conjunction between the Kiawah Conservancy, College of Charleston, and South Carolina 
Sea Grant Consortium. The project will continue to collect long-term data and maintain the network 
of established groundwater wells to understand water resources on Kiawah.  
 
Marsh Vulnerability Study (2019-2021) 
Conducted a vulnerability study of the tidal saltmarshes surrounding Kiawah Island through 
geospatial analyses. Created datasets related to the historical changes in vegetated marsh 
shorelines, catalog of marsh structures, unvegetated-vegetated marsh ratio analyses, landcover 
mapping, and site suitability for living shorelines. The intent of the study was to identify areas of 
vulnerability within the marsh to prioritize habitat restoration efforts and to provide data products 
for a forthcoming Marsh Management Plan. Project worked in conjunction between the Kiawah 
Conservancy, College of Charleston, and South Carolina Sea Grant Consortium. 
 
Note: The Groundwater and Marsh Vulnerability Studies supported efforts through a project funded 
by the National Fish and Wildlife Foundation through the Emergency Coastal Resilience Fund 2019.  
 
Integrated Watershed Study (2021-2022) 
Project focused on amalgamating information about water resources on Kiawah Island and build 
capacity to study water quality within the marsh. Created an annual water budget for Kiawah Island 
using groundwater, weather, and tidal data using over 1000 lines of customized code in the R 
Statistical Package. Procured additional weather stations to provide better coverage of weather 
conditions on the island for analysis. Procured monitoring equipment to begin studying water 
quality within tidal creeks. Intent of the study was to provide a comprehensive understanding of 
water resources and enable ongoing studies. Project conducted by the Kiawah Conservancy.  
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APPENDIX B - RAIN GARDENS 

 

Figure 1.  General outline of a residential rain garden depicting the water flow from 
upstream areas downstream (Bundrick, 2022) 

Site Selection 

Residential rain gardens should be located in areas downstream from impervious surfaces where the 
most stormwater runoff can be collected. For example, if water flows away from a residential structure 
and into the street, the rain garden should be located in an area where it can intercept the runoff before 
water enters the road. Generally, areas where a “sheet” of water flows across the soil surface and does 
not collect are preferable sites for these gardens. They should also be placed in areas that do not 
naturally collect water, but allow for drainage to permeate the ground. Observing water flow during and 
following rainfall events is the best way to determine the flow of stormwater away from impervious 
surfaces on a property.  
 
It is required to place rain gardens at least 10 feet away from structures and foundations to prevent 
adverse impacts. Rain gardens should also be placed at least 25 feet away from septic drain fields, if 
present.  Additionally, it is recommended to avoid areas where the water table is less than 18 inches 
below the surface to allow for proper infiltration. 
 
The size of the garden depends on the amount of runoff being collected. The County recommends the 
sizing of bioretention areas (i.e., engineered rain gardens) to be 3-8% of the total drainage area. When 
considering just impervious surfaces, Clemson Extension recommends sizing rain gardens at 20% of the 
impervious surface in well-drained, sandy soils, or 30-50% for loamy and poorly drained soils (Kim 
Morganello, personal communication, 2021).  The cumulative impervious surface (or footprint) from 
buildings, sidewalks, and driveways, among others, which introduces runoff into a specific site should be 
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included in these calculations. If a downspout collects water from one side of the roof and the upper 
portion of the driveway, include the approximate surface area of these surfaces in the calculations.  
 
For example, a residential lot on Kiawah Island with 2000 square feet of total upstream impervious 
surface area with loamy fine sands would need a rain garden(s) with an area of at least 600 square feet, 
or 30% of the impervious surface cover. This is roughly the size of four standard parking spaces, which 
can be split into separate locations of the property.  

Materials and Preparation 

Soil needs to be tested to determine the ability to naturally infiltrate the water. This can be done with a 
simple percolation test conducted by digging a 1-foot hole with a post hole digger or hand trowel, 
completely filling the hole with water (~2.5 gallons with 8” diameter), and timing how long it takes for 
the water to drain. According to the last United States Department of Agriculture (USDA) Natural 
Resource Conservation Service (NRCS), Kiawah Island consists of four main soil hydrologic groups.  This 
ranking classifies runoff characteristics of each hydrologic group from smallest runoff potential (A) to 
largest (D).  The designation A/D and C/D indicate soil groups that are predominately A and C with 
portions of high runoff potential (D).  The hydrologic groups present on Kiawah Island are:  A (~34%), 
A/D (~17%), B (~4%) and C/D (~45%).  Loamy fine sand, which is found on about 34% of Kiawah 
Island, drains at a rate of 5-10 minutes per inch. If it takes longer to percolate the water into the ground, 
the site would require additional soil amendments to facilitate drainage. Areas with a perched water 
table within 18 inches of the soil surface should be avoided, if possible, this will be apparent when the 
soil does not drain during a percolation test. Several percolation tests may be required depending on the 
size of the rain garden. A percolation test should be conducted at least 48 hours after a rainfall event to 
avoid saturated soils. Also, it may be beneficial to conduct the percolation test during the months of 
January-March when the seasonal water table is highest. 
 
If during the percolation test, water drains in under six hours, the cell does not require the addition of 
sand. Areas with increased organic matter, characterized by rich dark black and brown soils, typically 
have slower drainage rates. Soil amendments may be needed for the area inside of the rain garden if soil 
conditions are not desirable. The desirable ratio for soil components in the end result is around 60% 
sand, 20% topsoil, and 20% compost.  If a soil amendment is needed, this will be the soil composition 
that should be emulated.  Utility lines should be identified prior to excavating the site. Property owners 
or contractors should contact #811 to make a request for utility lines to be identified.  

Installation 

Begin by removing 8-10 inches of soil from the rain garden site and placing it along the edges. This 
should be conducted in a manner to leave a natural bowl with a subtle, sloping berm located 
downstream away from where stormwater is introduced. The native soil removed and placed along the 
edges will be used in later steps to form a berm around the downstream perimeter. The inside of the 
bowl should also be gradually sloping downstream.  
 
Next, a mixture of native soil, sand, and compost should be placed back into the bowl.  It is 
recommended to incorporate a 1:2 mixture of added sand and compost to the native soils removed from 
the bowl. Coarse sand improves stormwater percolation into the soil and topsoil helps to establish 
plants installed in the rain garden. Soil amendments should be based on the dominant soil present on 
site.  For most areas on Kiawah Island, the amended soil would generally be around 1-part native soil 
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(fine sandy loam), 1 part compost, and 2 parts added sand. 2-3 inches should be reserved in the garden 
for the addition of hardwood mulch. The end result should be a 5-inch high by 12-inch-wide berm along 
the downstream perimeter. In the most downstream area of the berm, a depression in the berm should 
be created and filled with stones to allow overflow and prevent flooding the garden.  
 
Native plants should be placed throughout the garden with compost added to the entire planting area to 
help retain moisture and provide a gradual source of nutrients. A layer of mulch should be placed on top 
of the exposed soil to prevent erosion and provide additional absorption of water. A double to triple 
shredded hardwood bark mulch is recommended; avoid pine straw or bark since these materials will 
float during a rain event.  Cedar mulch is preferred.  Native plants are highly recommended to be placed 
in rain gardens due to their suitability in the local environment. Rain gardens are more often dry than 
wet, the plants in the rain garden will experience long periods of dry conditions as well as periods of 
inundation.  Native plants have adapted to these conditions in South Carolina.  Natives also produce 
deeper roots in comparison to turf grass.  These roots hold onto the soil to prevent erosion and increase 
the uptake of water from rain garden soils. Below are native plants that are recommended to include in 
rain garden designs:  
 
Shrubs  
Inkberry (Ilex glabra) 
Yaupon holly (Ilex vomitoria) 
American Beautyberry (Callicarpa americana) 
Southern Wax Myrtle (Morella cerifera) 
Dwarf palmetto (Sabal minor) 
Saw Palmetto (Serenoa repens) 
Common Elderberry (Sambucus canadensis) 
Buttonbush (Cephalanthus occidentalis) 
Virginia Sweetspire (Itea virginica) 
Sweet Pepperbush (Clethra alnifolia) 
Swamp Azalea (Rhododendron viscosum) 
Spicebush (Lindera benzoin) 
 
Grasses and sedges 
Blue Flag Iris (Iris versicolor) 
Blue-eyed Grass (Sisyrinchium angustifolium) 
Switchgrass (Panicum virgatum) 
Spider Lily (Hymenocallis caroliniana) 
River oats (Chasmanthium latifolium) 
Bushy bluestem (Andropogon glomaterus) 
Little bluestem (Schizachyrium scoparium) 
Maritime Bushy Bluestem (Andropogon tenuisphatheus) 
White-topped sedge (Rhynchospora colorata) 
St. Augustine Grass, uncut (Stenotaphrum secundatum) 
Muhlygrass (Muhlenbergia capillaris) 

Perennials 
Scarlet Sage (Salvia coccinea) 
Goldenrod (Solidago spp.) 
Dotted horsemint (Monarda punctata) 
Blue mistflower (Conoclinium coelestinum) 
Butterfly milkweed (Asclepias tuberosa) 
Swamp milkweed (Asclepias incarnata) 
Aquatic milkweed (Asclepias perennis) 
Southern saltmarsh fleabane (Pluchea odorata) 
Eastern Rose Mallow (Hibiscus moscheutos) 
Dotted Smartweed (Persicaria punctata, syn. Monarda p.) 
American Germander (Teucrium canadense) 
Cardinal flower (Lobelia cardinalis) 
Ironweed (Vernonia noveboracensis) 
Golden Canna Lily (Canna flaccida) 
 

 
 
 
 
 
 
 
 

 
 
Maintenance and Monitoring 
During the first year, plantings should be watered regularly in order to allow the transplanted 
vegetation to establish. The first few years while the plants are being established, the rain garden will 
need to be weeded. After plants establish and begin to fill in the garden, the frequency of weeding is 
expected to be reduced. Irrigation should be gradually reduced over the establishment year and 
eventually turned off, only to be used in the future during periods of drought.  
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Assure a 2-4 inch layer of mulch is present, this may require annual additions of mulch before the 
growing season.  This will help to reduce the occurrence of weedy plant growth.  Fresh mulch also 
improves the aesthetic overtime as older mulch breaks down and changes color.  Over the growing 
season, overgrowth should be removed as necessary to maintain the aesthetic appearance of the garden 
and prevent competition between plants. At the end of the growing season, dead plant material should 
be removed to promote healthy plant growth in the following season. The berm should be maintained by 
replacing any soil that's been lost to erosion or animal activity over the years (Three Rivers Rain Garden 
Alliance). Overall, maintenance varies by site and the overall desired appearance of the garden.  
 
In addition to maintenance, monitoring of the rain garden’s efficacy is encouraged. A simple method to 
determine efficacy is to visit the garden directly after a rainfall event and record how long it takes for the 
collected water to fully drain.  Charleston County states that these types of infrastructure should drain 
within 48 hours (Charleston County Stormwater Program Permitting Standards Manual, 2017).  For 
advanced methods, a well point can be driven 4 feet into the soil and outfitted with a Levelogger to 
continuously track drainage. The data gathered from the Levelogger should be compensated with 
barometric pressure readings.  
  

 
 

Figure 2.  Cross section of a rain garden. (Bundrick, 2022) 
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Figure 3.  General design and plant schedule of a residential rain garden for sun conditions (Bundrick, 2022) 

 

 

 

Figure 4. General design and plant schedule of a residential rain garden for shade conditions (Bundrick, 2022) 
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Nancy Robison 
Summary Entrepreneurial executive with more than 30 years of experience managing marketing, sales, operations, and 

personnel at the corporate and local levels. Motivated management style with a record for fostering positive 
relationships within the community. Particularly effective in developing strategic marketing plans, communicating 
with the target market and customers, and promoting a company’s brand to realize top-line growth. 

 
Professional ROBISON AND RICHARD FINE ART, CHARLESTON, SC 
Experience Owner  2012-2014 

Own and operated a fine art gallery on “Gallery Row” in downtown Charleston, SC. As owners, my 
husband and I were solely responsible for the fiscal management, planning and marketing for this high-
end fine art gallery. 

THE INN AT HENDERSON’S WHARF, BALTIMORE, MD 
Assistant General Manager 2009-2010 
Responsible for analyzing the hotel financials for review by the GM, providing accurate and timely 
reports, ensuring the sales department was generating new business while following up with repeat 
business, maximizing profits by practicing cost controls to include labor costs through proper training and 
scheduling. Recruited qualified candidates. Fully understood the Human Resources and regulatory 
requirements specific to the industry. Specific duties: 

• Maintained proper staffing levels within assigned departments. 
• Led by example and always ensured that the guests’ needs came first. 
• Ensured proper security of staff and guests. 
• Developed departmental budgets and controlled expenses. 
• Acquired working knowledge of all departments to be able to work all shifts in all departments. 
• Upheld property standards through routine cleanliness and maintenance inspections. 
• Trained and fostered employees for promotional opportunities. 
• Maintained a #1 Rating on Trip Advisor in Baltimore, MD from 2004 until 2011. 

Director of Sales and Marketing 1999-2009 
Oversaw the property’s sales and marketing plans as they related to the mission statement. 
Managed the other department heads within the hotel to ensure that they were providing a first-class 
experience to every guest – group and transient. Acted as direct contact with all marketing vendors. Led 
the development of all materials used to promote the property within our community and nationally 
including print pieces, media, photography, and sales campaigns. 

HILTON HOTELS, BALTIMORE, MD 
Director of Sales and Marketing 1998-1999 
Responsible for all marketing aspects of this 500-room hotel. Directly supervised 6 sales managers and 3 
administrative assistants. Made certain the group room sales budget was met and increased and that 
the sales managers were performing effectively in their particular market areas and segments. 
Enforced corporate guidelines, specific to Hilton properties, for all sales/marketing strategies and 
management company’s mission statement for performance. 

SERVICO HOTELS & RESORTS, HILTON HEAD ISLAND, SC | HOLIDAY INN, FRISCO, CO 
Director of Sales and Marketing 1996-1997 

STOUFFER RENAISSANCE HARBORPLACE, BALTIMORE, MD 
Senior Sales Manager 1988-1995 

HYATT HOTELS, BALTIMORE, MD 
Beverage Manager, Convention Services/Catering Manager,     1980-1987 
Hyatt Express Sales Manager and Corporate Sales Manager 

2101 Landfall Way, Johns Island, SC 29455 
PHONE: 443.562.7647  EMAIL: nancy.robison15@comcast.net 

   

 

Education 

 

Virginia Commonwealth University 
Thomas Nelson Community College 

 

BA, Elementary Education 
AA, General Studies 

 

mailto:nancy.robison15@comcast.net
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2021-2022
ANNUAL REPORT

Members
 

David Wohl, Vice Chair | Bill Blizard | Judy Chitwood | Becky Hilstad | Van McCollum | Jodi Rush 
Joan Collar | Kristin Thompson | Dylan Keith | Kimberly Adele

 
Arts and Cultural Events Coordinator: Ruthie Foster

Charleston Symphony
Orchestra

Charlton Singleton The Brubeck
Brothers



Letter from the Council 

The Town of Kiawah Island Arts and
Cultural Events Council is pleased to
provide this Annual Report showcasing
our events and accomplishments for
the 2021-2022 fiscal year. As a Council,
our goal is to ensure that Kiawah is
recognized as an arts and culturally
minded community.

We work to enhance community, visitor, and tourist appreciation of arts and
cultural events within the Town and environs. Conducting a successful 2021-
2022 season did not come with its lack of challenges. We've had our hands
full navigating through the aftermath of the COVID-19 pandemic, adapting
to reduced capacities, shortages, inflation, and staffing changes. Despite
dealing with these challenges, the Arts Council successfully held 32 events.
Our season included 20 musical performances, six piano bars, three art films,
a comedy play, a ballet, and a magic show. 

Throughout the year, we presented a variety of events along with our local
Charleston Jazz and Symphony Orchestras. In December, Burning River Brass
proved to be a delightful holiday concert, well received by a large and
enthusiastic audience. Later in the season, Charlton Singleton and
Contemporary Flow packed the house at Turtle Point with their
contemporary jazz, R&B, and original tunes. 

Burning River Brass

Liquid Pleasure



Our audience once again enjoyed the wide variety of jazz performances
brought to us by Quentin Baxter. Nicki Parrott, Louis Heriveaux, and Shana
Tucker were crowd pleasers, displaying musical artistry that we have come
to expect from impresario Baxter. In the classical realm, both virtuosic
violinist Benjamin Beilman and pianist Conrad Tao put on dazzling
performances, with Tao playing a few of his own compositions. 

Two other successful events were
Karla Bonoff and the iconic Brubeck
Brothers Quartet. Both events were
very well received, even bringing out
dedicated fans. Both artists were
highly engaging with the audience
during and after their performances. 

The events highlighted within this
Annual Report simply scratch the
surface of our successful 2021-2022
season. The talent showcased was
truly remarkable, and the Council is
delighted to be back in the swing of
things, bringing live events to our
community.

We are grateful to all those that make this possible. A special thanks to
Mayor Labriola, Town Council, Town Administrator Stephanie Tillerson, and
Arts and Cultural Events Coordinator Ruthie Foster. We would also like to
thank the Kiawah Island Resort, Holy Spirit Catholic Church, Church of Our
Saviour, Seabrook Island, and the Sandcastle for providing us with venues. 

Karla Bonoff

Conrad Tao



The Work of the Arts Council 

Since its creation in 2005, the
Arts Council has grown from
having ten events per year with
a $25,000 budget to having
over 30 events a year with a
$300,000 budget. 

The Arts Council couldn't
function without its ten

With the support of its members, Arts
and Cultural Events Coordinator Ruthie
Foster, conducts administrative work
associated with the Arts Council. She
manages the budget, schedules
vendors, prepares event programs,
designs and communicates all publicity
relating to the events, manages ticket
sales, prepares materials for meetings,
and much more. 

Zlatomir Fung

Columbia City Ballet 

volunteer members responsible for proposing and selecting each season's
events. Members research potential performers, negotiate the terms of
performances, and prepare proposals for consideration by the Council.
Throughout this process, the Council is mindful of patron preferences, the
popularity of various events, and the formal survey that the Arts Council
conducts periodically. The Council also considers the venues available and
their suitability for different events. When an event occurs, the event
manager (usually the member who proposed the event) along with the Arts
and Cultural Events Coordinator is responsible for coordinating many
aspects of the performance with the artists, the venue, and fellow
members.



Organizational Improvments

This year the Arts Council
welcomed three new volunteer 
 members. They were eager to
participate, learned quickly, and
made significant contributions to
the success of our season. 

Due to consistent technical issues
with our previous ticketing
system, we changed providers
mid-season. Although the timing
wasn't ideal, our new ticketing
system, Ticket Tailor, functions
much more efficiently and we are
pleased with the change. 

After testing the waters with outsourced event services staff, the Council
has decided to utilize Town staff during next season's high volume events.
We believe we will receive a higher level of professionalism from our Town
staff rather than outsourcing. 

In an effort to mitigate the drastic price increases of our vendors, the
Council has decided to raise the $10 ticket price to $15 in our upcoming
season. We hope that this slight adjustment, combined with increased
capacities, will help us offset the extreme effects of inflation. 

A significant improvement made by the Arts Council was the decision to
eliminate the Cultural Event application process for our upcoming season.
Eliminating this application process will ensure that all events funded by
the Cultural Events Fund promote tourism, diversity, and variety. Arts
Council members will still have the opportunity to propose groups who
have historically applied for the Cultural Events Fund.

Benjamin Beilman



Cultural Budget
57.2%

Arts Budget 
37.1%

Revenue
5.7%

Cultural Event Fund 
$182,000
 
The CEF is funded by local
accomodations taxes and
as such Cultural Events
are intended to drive
more tourism.
 

 
 
Arts Event Fund 
$118,000
 
Arts events are funded by
the Town’s general fund
and can be spent on
events that would be
enjoyed by our patrons
but not necessarily drive
tourism to the island. 
 

 
Revenue 
$17,969
 
The Arts Council charged
a nominal fee ($10) for
events not held at the
churches, excluding
events where the
producer retains ticket
revenue.
 

Budget

2005-2006 Season - 1st Season
10 Events | $25,000 Budget Provided
by the Town 

2021-2022 Season
32 Events | $300,000 Budget
Provided by the Town



Thank You

Our Partners

We are grateful to the Town of Kiawah
Island, our staff, and our venues for
supporting the Arts Council.

Our operation would not be possible
without the 10 dedicated members who
make up the Arts Council. They volunteer
their time and knowledge to bring world
class talent to Kiawah Island. Thank you
all for your hard work and commitment. 

Moranz Entertainment

A special note of gratitude goes to Barbara Steele, Director of Catering and
Conference Services for Kiawah Island Resort, who has worked closely with
us for many years and has continued to go out of her way to accommodate
many of our events.
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