
Changes from the FY2021 Budget Draft presented at W&M on 4/28/20: 

1. Increase in the local option, hospitality, state and local accommodation taxes due to the 
change in assumptions FY21 collection.  Change from 30% to 50% in the fist quarter 
and from 30% to 75% in second quarter.  Total increase of $584K.  

2. Elimination of CATAX funding from County, decrease of $492K.  
3. Tourism and Recreation line item increased by $60K due to the following items: 

- Increase of funding to Promotional Fund of $78K  
- Increase in funding to SATAX applicants of $23K 
- Decrease of funding for wildlife projects and research of $27K 
- Decrease in funding for KI Conservancy of $14K.  The total reduction is 30% of last 

year funding 
4. Decrease of $200K for KI Parkway landscaping. The total project cost is budgeted at 

$500K. 
5. Decrease of $15k in Utilities in Supplies line items.  Further analysis of historical utilities 

cost and proposed new landscaping design help find some cost savings in electricity and 
water usage.  New landscaping with less sod will allow to use drip compared to spray 
irrigation that is more efficient and uses less water.  
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NARRATIVE HIGHLIGHTS* 
 

REVENUES  
 
 

 Building Permits revenue is estimated at 15%, or approximately $117k decrease mostly 
attributable to slow down in new construction activity on the island. There are no special 
projects permit revenue budgeted in FY21. 
 

 The Town estimates a 17%, or approximately $467K decrease in Business License revenue  
FY20-21 related to major drop in revenues for the big entities on the Island. 

 
 Franchise fees show &%, or $57K increase. Electric Franchise, ATT and Comcast franchise 

fees are budgeted with no change when compared to current year projections. Beach Service 
are budgeted as per contract at $300K.  
 

 Local Option Sales Tax** is projected to increase by 5% or approximately $23K. 
 
 State Accommodation Tax** revenue is projected at 11%, or approximately $138K increase. 

 
 Local Accommodation Tax** revenue shows 19%, or approximately $116K increase. 

 
 County Accommodation Tax revenue shows 100%, or $354K decrease, as the County 

announced no funding FY21. 
   
 Hospitality Tax** revenue shows 5%, or $ approximately $19K increase. 
  
 Solid Waste revenue is estimated same as in the current year.  

  
 Interest Revenue shows 5%, or $18K decrease, attributable to funding KI Parkway project from 

the reserves and falling interest rates.  
 

 Other revenues include the following sources: 
1. Aid to Subdivision - $35K, no change compared to current year projections. 
2. Planning Fees - $10K, no change compared to current year projections. 
3. Court Fees & Fines - $25K, 67%, or $10K increase attributable to hiring additional Code 

Enforcement resources for STR properties. 
4. Beverage Permits revenue - $45K, no change compared to current year projections. 
5. Victim’s Assistance Fees - $10K, no change compared to current year projections. 
6. Miscellaneous revenue - $35K, no change compared to current year projections. 

 
**Following assumptions were used to budget revenues: 

1. For 1st Qtr of FY21 we use 50% of actual collection for that quarter in FY20 
2. For the 2nd Qtr of FY21 we use 75% of actual collection for that quarter in FY20 
3. For 3rd and 4th Qtr of FY21 we use 100% of actual collection for those quarters in FY19 
4. For current year projections we use actuals collected plus 10%.  
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EXPENDITURES 
 
 The personnel cost shows 3%, or approximately $54K increase compared to FY2020 

projections.  This increase is attributable to the following items: 
 
5. The budget includes funding for 19 regular, full-time employees compared to 18 employees 

for 6 months in FY19 (new position for STR clerk was created in late December 2019). 
6. The budget has $17k for one-time salary adjustment effective 1/1/21 to offset the increase in 

medical premiums.  The increase would be a result of change in funding in the premium 
structure to 20-employee, 80- employer   and elimination of current subsidy. The adjustment 
amount is approximatlty$1,330 for single coverage (12 employees), $790 for employee and 
child coverage (1 employee) and $240 for employee and spouse coverage (3 employees).   

7. The budget includes 1%, or $22K increase in SC Retirement System effective July 1, 2020. 
8. This budget includes announced by PEBA 7% increase in Town’s health insurance 

contributions effective January 1, 2021. 
 

 This budget includes continued funding for law enforcement coverage on the Island. The cost 
for the Off-Duty Deputies is showing a 4%, or $16K decrease when compared to FY20 
projections.  This variance relates to actual staffing coverage of 80% that is offset by an 
increase in coordinator fees to reflect coordination of deputies on all 3 shifts.  Cost of the 
contract with CCSO shows a decrease of 48 % or $319K.  The variance is attributable to 
purchase of 4 vehicles with the equipment in current year; FY21 budget includes reoccurring 
cost only. 
 

 STR Code Enforcement is budgeted with no change based on the contract with Island Services. 
 

 Utilities and Supplies show an increase of 16%, or $36K and consist of following line items: 
 

1. Utilities show 7%, or $10K increase compared to FY2012 projections, mostly attributable      
to irrigation cost for new KI Parkway landscaping.  

2. General Supplies show 4%, or $3.7K decrease when compared to FY2020 projections.  
3. Minor Assets show a 243%, or approximately $28K increase when compared to FY2020 

projections and include requests for 3 computers, computer upgrades and deer removal 
equipment ($12K for 3 firearms, optics, tree stands. gun lights and ammunition)   

 
 Advertising cost shows a decrease of 9%, or approximately $500. 
 
 Communication cost shows an increase of 12%, or approximately $6K related to change to a 

new phone provider. 
 

 Waste management shows an increase of 3%, or $30K related to 2% CIP increase request from 
Carolina Waste contingent on performance improvements. 
 

 Insurance cost shows an increase of 29%, or approximately $32K attributable to the Insurance 
Reserve Fund premium increase.  
 

 Professional Services show a decrease of 11%, or approximately $14K and include the 
following: 

 
a. $85K for Town Attorney ($72K -contract and $13k for reimbursable expenses, such 

as mileage and copies) 
b. $25K for annual audit ($1K increase) 

 Consultant cost has decreased by 89%, or approximately $513K. Under the line item 
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Consultants, funding was budgeted for various services including: 
 
1. $27.5K for miscellaneous legal and consulting services ($134K decrease from current year 

projections related to majority of the HR&A engagement completed in FY20) 
2. $10K for tallow tree and $10K for deer removal/ processing ($19.8K increase from FY20 

projected in Environmental department) 
3. $5K for stenographers (no change) 
4. $9K for documents management (no change) 

 
 Maintenance cost shows 4%, or approximately $19K increase when compared to FY2020 

projections and consists of the following: 
1. Software Maintenance shows 1%, or $2K increase when compared to current year               

projections. 
2. Building and Vehicle Maintenance shows 4%, or $2K increase.  
3. Island Maintenance shows 7%, or $15K increase attributable to a request of $15K for          

the speed tables on Beachwalker Drive.  
 
 Travel & Training shows 15%, or approximately $7K increase when compared to FY2019 

projections.   
 

 Rental cost for the copiers and postage machine has no change.  
  
 Tourism & Recreation shows 2%, or approximately $30K increase compared to current year 

projections. The line item consists of funding for the following items: 
 
Funding Sources:  GF       SATAX    CATAX    LATAX    HTAX               Total  
Arts & Cultural         $55,460                                $92,820 $10,120 $158,400 
Promotional Fund          $381,307       $381,307 
SATAX Applicants*               $489,000                      $489,000 
Beach patrol       $50,000  $270,765     $320,765 
Beach monitoring        $50,000       $50,000 
Wildlife            $54,700            $7,000                    $61,700 
KI Conservancy        $49,000       $49,000 
*Assuming 50% of current year funding in SATAX  for the Town applications. 
 
 
 Other Cost line item shows 10%, or $30k decrease and includes banking, catering, community 

activities and outreach, dues and subscriptions, contingency and miscellaneous expenditures. 
 
 The budget reflects requests for the following capital expenditures: 
 

1. $500K- KI Parkway Landscaping 
 
 The budget includes the following interfund transfers:  

 
1. $357,916 from GF to Capital Fund for debt service 
2. $55,460 from GF to AC for Arts Council events  
3. $188,335 from LATAX to AC for cultural events and partial salaries   
4. $146,902 from LATAX to Capital Fund for future beach renourishment  
5. $146,902 from LATAX to Capital Fund to an emergency fund   
6. $231,750 from LATAX to GF for 45% of the cost for landscaping for KI Parkway 
7. $50,000 from Beverage Tax Fund to Capital Fund for future infrastructure repairs  
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8. $10,120 from Hospitality Tax Fund to AC for cultural events  
9. $82,272 from Hospitality Tax Fund to Capital Fund for future infrastructure repairs 
10. 82,272 from Hospitality Tax Fund to Capital to emergency fund 
11. $216,000 from Hospitality Tax Fund to GF for 40% of the cost for landscaping for KI            

Parkway  
  
 
 
*FY21 budgeted numbers are compared to current year projected actuals. 
 
 
 

 
 
 
 

 
 

 















































Town of Kiawah Island FY2021 Budget Draft

% of Total 
Main  Functions % % Total Expenses

Administration $1,373,413 30% -$                    0% $1,373,413 18%

Public Works/Infrastructure 184,518          4% 687,070          21% 871,588          11%

Town Buildings 662,788          14% 35,950            1% 698,738          9%

Solid Waste 949,200          21% 84,880            3% 1,034,080       13%

Community Development Services 683,065          15% - 0% 683,065          9%

Law Enforcement 120,008          3% 680,043          21% 800,050          10%

STR Code Enforcement 288,580          6% - 0% 288,580          4%

Beach Management - 0% 370,765          12% 370,765          5%

Total Main  Functions 4,261,571       92% 1,858,708       58% 6,120,279       78%

Other Functions Total

Tourism - 0% 877,307          27% 877,307          11%

Arts Council 55,460            1% 188,335          6% 243,795          3%

Charities 150,000          3% - 0% 150,000          2%

Wildlife Research 143,857          32% 299,086          9% 442,944          6%

Total Other Functions 349,317          8% 1,364,729       42% 1,714,046       22%

Grand Total $4,610,889 100% $3,223,436 100% $7,834,325 100%

Unrestricted Funds Restricted Funds

Unrestricted Funds Restricted Funds
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